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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Overview of Logistics Management

1. What is meant by the term logistics and briefly discuss theme of logistics
Logistics is the management of the flow of information, goods and resources between the supplier and the receiver/customer. If there is quality and consistency in the supply chain, then it is deemed to be successful and efficient.
With regards to the theme of logistics, I have understood it to be focusing on ensuring that the right products and materials are available at the right time, in the right place, in the required quantities and at the most affordable price for the customer/receiver. The logistic framework suffers when any part of the supply chain is not performing well or is not fulfilling its required efficiency. For example, if you don’t have the correct product in stock, then it will affect the customers lead time, slowing down the efficiency of the sale by not having the finished product on time, which could potentially lose your customer to a competitor either for that one sale or future sales.

2. Outline the steps involved in logistics
Activities involved with logistics are as follows;
· Procurement/Purchasing - Staff will be required to find the best possible suppliers and negotiate the best prices by agreeing on the set terms and conditions, will have to manage the orders, make payments to ensure a smooth flow of materials.
· Inward Transport/Traffic - Choosing the best method of transporting all goods in and out of the organization (Road, Rail, Air etc). Ensuring it abides by all safety and legal requirements and is delivered in time and at the most reasonable cost.
· Receiving - Timely delivered, acknowledging receipt on time, the safe unloading of delivery vehicles and quality check/inspection of materials received.
· Warehouse/Stores - Keeping materials in storage and monitoring them until required by the organization. There are special chemicals that should be stored correctly and by legislation such as drugs, frozen food and chemicals such as lithium batteries. It also is a way of seeing what materials are available on time when needed, and that they are kept in excellent condition and packaged properly.
· Stock Control - A way of monitoring stored materials, costs, levels of stock, order sizes and managing inventory.
· Order Picking - Consists of taking and collection materials in a specified quantity before shipment to satisfy customers’ orders.
· Materials Handling - Takes care of the movement of materials during operations from one step to another, the idea is to make these movements as efficient as possible.
· Outward Transport - Is the process of carrying materials/orders from your organization to the customers.
· Physical Distribution Management - Delivery of final goods to customers including outward transport.
· Recycling, Returns & Waste Disposal - Ensuring that even after customers have received their orders that all materials used and any returns that might be sent back are being used as effectively and economic as possible, or disposed of in the correct manner. The function of logistics is vast, and it never ends.
· Location - It’s important for logistics to select locations with careful consideration in order to ensure efficiency for example finished goods stock can be stored at the end of the production process.
· Communication – This is essential, the whole supply chain is run through communication and passing information regarding all the variables to an order for example stock levels, costs, customer demands, problems, products etc. According to many logistic managers this can prove to be one of the most challenging tasks
There are more logistic activities like sales forecasting, customer service management, production scheduling, third party operations, overseas liaison etc. A logistics manager will need to recognize that these all work together to result in an efficient flow of materials.

3. What is the importance of logistics in business discuss?
Logistics is an important part of the supply chain.
Without logistics there will be no movement of material, no production being achieved, no product to be delivered leading the customer to have zero satisfaction. It controls the effective forward and reverse flow of goods and services in and out of an organization. This means that logistics has an impact on the shipment of goods and how quickly they can get to the consumer, again adding a competitive edge to other businesses. 
Logistics is the backbone for any organization, it is an expensive function, however it has the biggest impact on the financial performance of a company. The introduction of the latest logistic technology has helped to reduce costs involved to a minimum making it as efficient as possible and having a positive effect on the company’s overall profit.
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