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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Managing finance 
Q1
i. The term financial management to me means a set of administrative functions within an organisation which organises the business cash and/or credit so that the company can continue you to carry out its goals as satisfactorily as possible 
ii. Business and personal finance differ in the sole fact that business finance concentrates and operates on profit maximisation while personal finance does have similar parameters depending on your personal circumstances it mostly constitutes to the individuals assets such as housing, cash etc and does not solely rely on profit more on planning for risks or disasters such as job loss etc.. 
iii. The main objective of a financial management team is; 
a. Profit maximisation 
b. Wealth maximisation (in many cases shareholders wealth)
c. Survival of the company 
d. Maintaining a proper cash flow 
iv. The financial team works by creating financial reports based on previous performance i.e. last month or year and analyses this against current performance to ensure the objectives are on track and if not they will seek ways in which to reduce costs.
v. 
	External Sources of Finance
	Internal Sources of Finance

	· Investors 
	· Retained profits

	· Loans from banking institution
	· Sale of fixed assets

	· Grants i.e. from governments
	· Debt Collection


 
vi. Financial management is vital for any business no matter the size and/or scope. This is because it not only sets the objectives for the coming year i.e. performance figures, sales objectives etc. to keep the business running and in profit but also workis to reduce costs where necessary and save money for the business in not only the short term but also in the long term.
Q2
The financial management of any organisation requires a good level of planning. This is correct all financial management requires a good consistency of planning and forethought. Planning in the sense that it needs to look ahead to see where the profits will come from and also where certain risks will be found. 


Case Study
An example of a fixed cost for Tasty Break would be the cost of rent or business costs which are constant whatever the amount of goods produced. Whereas the variable cost for the business would be the cost of producing a sandwich which is dictated by numerous external factors such as the cost of grain or the cost to make the bread etc.
‘Tasty Break’, the sandwich business, has fixed costs of £1,000. The cost of producing a sandwich is £1 and the price charged for each sandwich is £2
To work out the following I have calculated that the Breakeven = Fixed Costs / Contribution Margin for the example above would be 
a. If the price of a sandwich were to be reduced to £1.50 the breakeven point would increase as more sandwiches would have to be sold to breakeven.
b. If a cheaper bread supplier was found and the reduced the costs to 70p then the breakeven point would decrease due the variable costs coming down result in a higher profit margin
c. If fixed costs increased to £1100 again the breakeven point would increase to make up for the increase in costs at the bottom-line 
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