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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	In the Fifth discipline Peter Senge wrote about five disciplines that he believes are the cores of leadership in any learning of any learning, they are Personal mastery which consists of successfully and constantly working towards a goal as affective a possible, mastery refers to full command or understanding of objectives personal mastery means that we have a great deal of understanding our own strength, and where we want to go to. The second discipline is Mental models is an explanation of the way you see things everyone sees things differently for instance the way witnesses give statement, many conflict other statements.   Shared vision is having the same view on others in achieving the goal that is set out and having a collective sense of what is important, a shared vision enables the group to have and lets them determine how much support they need, and where they will get it from, the process starts by the leader providing instructions and exactly what is expected. Team learning, this involves the team working together, they all bring their mental models to the table, the team leaning discipline transforms their individual convocational and thinking skills so they can develop greater skills than that of any one individual. 
Personal vision is a goal that is set out the you want to achieve, everyone has one whether its to become a manager or to become financially stable, everyone has a personal vision of that they want out of life, setting goals to help achieve that makes you feel like you’re getting somewhere to achieve that and strives you to get to that place, there are three steps that are set out to help achieve that step one involves you identifying you values. This step involves you making a list of values that you are good at doing whether this be at work or at home, trying not to focus on to many you now have to reduce then to three main values. Step two define you values, this involves you thinking about what success for those values would look like. Step three is putting it all together to write your own personal vision statement. 
Mental models are the way you see things in the world everyone sees things differently and is an explanation of thought process about how things work in the real world. Mental models can help shape behaviours and set an approach to problem solving and doing tasks. Mental models are an artefact of belief that a person holds about any given system or interaction. The way this help in effective management is that you can help change people’s thought process and change the outcome to clients 
There are 5 elements to skilful discussion the first being what are your intentions, what do you want from this convocation and are you willing to be influenced, this basically means go into a convocation with a wide view but not too open. Second, being advocacy with inquiry, can you tell me what lead you to this view? Some views are influenced by other which is some time bad. Help he understand by explaining ensure that they feel like they can open up and explain thoroughly because if there is a problem if staff can’t feel comfortable opening up then you’re not going to get to the source of the convocation, build a shared meaning when we use the term____ what are we really trying to say? Build their trust don’t be to forceful and make sure you are listening to their response because they may take your reply in the wrong way. I will increase my self-awareness, what am I thinking? What am I feeling? What do I want at this moment? At this moments of confusion, frustration, anger, ask yours self the three questions above, you’ll often end up with an insight about your own aspirations or those of the group, which you can then raise them. Explore impasses or road blocks to look to for ways moving forward, look at the point of disagreement, often a disagreement will be about one of four things, Facts what exactly happened, what is the data, Method, how should we do what we need to do, show them that you are open to change and show them that you have trust in their judgement, Goals and values, what is the goal? Make it clear what the goal is and makes sure that the goal is mutual, Values why do we think it needs to be done in a particular way, simply agreeing on a source of disagreement often allows people to learn enough new information to move forward.
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