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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 
i- There are a number of activities involved in logistics, procurement & purchasing, Inward transport, receiving, warehousing & stores, Stock control, Order picking, Handling of materials, outward transport, distribution management, recycling, returns & disposal, location & communication.
ii- Cross-docking is a practice in logistics of unloading materials from an incoming semi-trailer truck or railroad car and loading these materials directly into outbound trucks, trailers, or rail cars, with little or no storage in between.
iii- Logistics looks after the entire supply chain, they rely on good customer satisfaction, quite deliveries at low costs.
iv- Stock control procedures include monitoring of the stored material, overall costs & stock levels, customer service, order timing & order sizes.
v- The supply chain runs through a chain of communication to ensures the smooth running from point A to point B, they pass information regarding customer demands, product, material that requires movement for process, timings, cost, stock levels and any problems that may arise.
vi- Small organisations may only have a small logistics department with only one employee to look after the process, as the organisations grows more people and area are required to ensure that demand is met and dispatched in a timely manner. If an organisations lacks the finance or physical ability to process what is needed in a cost effective and timely manner they may outsource the logistics to an external third party company.
vii- If logistics are smooth running, on time, easy to use for the end consumer then the companies can charge premium prices for their products and thus increases their profits. Delays in deliveries or bad quality of a product makes it less desirable which in turn means the price needs to be lowered to attract consumers to buy it.

2 – Logistics is the backbone of any organization because without it there would be no movement of material and this would cause production to stop and consumers not getting any end products which leads to zero customer satisfaction 

3 – Logistics is shifting to greener practices to help tackle the environmental issues at hand. This is a long process which will take time to complete. Businesses are already starting to use more energy efficient means of transport, controlling drain emissions, recycle packaging, boost recycling through reverse logistics

Case Study
· The costs are rising because the orders are being delayed and this is then leaving production with less than what they require resulting in emergency deliveries required which charge a premium for the delivery of the same product which could have been delivered originally if the order had not been delayed. This is the root cause from the poor sales forecasts.
· Communication between departments is not smooth causing issues in each area.
· I would recommend Chris to have a meeting with all department heads to discuss his findings and the reasons behind the company ultimately delivering a product late to high priority customers. A discussion on placing a designated area to keep some overflow materials on site seems like a proactive solution to this issue, this will mean stocks are on site should there be a delay in the original delivery for whatever reason from either the company itself or an external reason, yes this may have an additional cost but that is a minimal issue in comparison to the fact that deliveries are arriving late to site and customers which lowers customer satisfaction, invoices not paid lowers supplier relationships, production without material and high transport costs due to urgent orders increases the costs. The monetary value of keeping a certain stock level on site at all times outweighs the financial costs of the issue raised above.
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