Jacqueline Brealey, 3341, Assignment 8, Page 1 of 6 

Jacqueline Brealey, 3341, Assignment 8, Page 6 of 6 

[bookmark: _GoBack][image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Jacqueline Brealey

	Student Number:
	3341

	Course:
	Diploma in Business Administration

	Assignment NO:
	Eight



Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
Q1. i.
The difference between a group and a team is that a team is structured, with specific goals and usually with specific roles for different members of the team, they work together to achieve a common outcome. A group is just a collection of people with something in common, such as being in the same place or having a shared interest or skill but do not work together to maximise performance.

Q1. ii. 
The term Team Management means to oversee and coordinate a group of people assembled to work collaboratively on a particular project or to perform a particular function within an organisation to achieve a common goal or outcome. 


Q1.iii. 
The role of a team manager involves:
· Recruiting and supervising appropriately skilled team members;
· creating a collaborative, supportive and motivational environment;
· setting team priorities and performance objectives;
· initial and on-going development of the team and the team members;
· reviewing performance and methods employed;
· leading the team's decision making process.

Q1. iv.
The five stages of team development according to Bruce Tuckman are:
· Forming, this is the first stage, the team are unfamiliar with each other and trust and relationships have yet to be built.
· Storming, stage two, this is the stage where the team members adjust to each other, issues and differences are debated and the team leader will have a major role in mediation.
· Norming, stage 3, this is where the team members get past their differences and work practices are agreed and the team work together to plan how the team will achieve their goals and objectives.
· Performing, stage 4, the team having now formed parameters for working and relationships are more comfortable with each other and there is a trust that allows them safely challenge each other and confront issues successfully and carry out their plan of work to achieve their shared goal.
· Disbanding, the final stage, once a team has completed its goal is can be split up. 

A successful team leader is essential for the successful completion of all these stages as they are instrumental in creating an environment that allows the development of all members that create the team.


Q1.v.
Factors contributing to the successful development and performance of a team are:
· The thoughtful selection of team members, a team leader needs to analyse the personalities and skills of team members and utilise those characteristics to the best advantage of the team;
· Team building activities, these can be away from the direct work environment, but encourage team members to get to know and trust each other as well as giving them an opportunity to share ideas;
· An environment that encourages collaboration and support and encourages everyone to contribute to problem solving and celebration of success;
· A confident and skilled team leader or manager who offers team members appropriate training and supervision but the freedom to think beyond perceived boundaries;
· Regular and on-going communication regardless of physical location.

Q1.vi.
An organisation will often have several teams, each one brought together to perform a specific function. Team work both within teams and across teams is important as effective team work will ultimately increase productivity, improve quality, and promote collaboration, innovation and development.

Q2.
A good environment within the team can help team members to achieve their set goals. These goals will be both corporate and personal.

A good environment is created in a number of ways, physically and mentally. It has to start from the top of an organisation; the organisation or business needs to ensure work premises and equipment are suitable and fit for purpose as team members need to feel valued and good morale is important to achieving goals and productivity. There should also be a clear company policy and procedures that staff know they are working within.

The utilization of company resources to effect a good team environment is the responsibility of the team leader and they will work with the team members collectively and individually in setting goals. The team leader will be able to share and communicate their vision and motivate the team members to achieve it. Where this motivation is successful the team members will respond and want to deliver for themselves and the team.

A good environment will mean that team members are comfortable with and trust each other and can learn from each other. There is in built support and perhaps if one member is struggling others will pull together to overcome the difficulty thus still achieving the goal. Working together can release new skills and ideas that would not have been discovered if there was no one to safely “bounce ideas off”.

Camaraderie and friendship at work is likely to make work more enjoyable and less stressful both important factors in achieving goals. People are more likely to have a sense of belonging and shared ownership. The team will want to work for each other and won’t want to let the team down, in teams with a good environment you will find less absenteeism and a positive and consistent approach that ensure goals are achieved with the team remaining healthy and the stresses and plaudits shared.

Case Study i.
Yes, Byron’s team is motivated. They obviously have a pride in their work and want to deliver and are prepared to work together and think creatively to achieve success for the group. The following approaches have contributed to that motivation:
· Byron was clear about what had to be achieved and he looked to the team to take responsibility, the team knew what was needed and they responded by committing to find a solution; Had Byron taken the approach of directing his team to change their way of working without consultation he could have faced resentment, reduced compliance and failure to achieve the required outcome;
· The team had the opportunity to develop by producing new products;
· He invited them to share ideas; This way staff felt they were part of the process and were not just doing what they were told;
· He looked for collaboration in solving the problem, everyone was given an equal opportunity to contribute and were prepared to think creatively;
· As they were all involved in determining the solution the team justifiably felt responsible for the success and success is a powerful motivator.

Case Study ii.
In my view yes, Byron is a successful team leader. When a change in work pattern was required the team reacted positively and wanted to deliver. If he were a poor team leader there may have been resistance to make changes to work pattern or to taking on a requirement for an increased product range.

· Byron is obviously confident enough in his own abilities that he is comfortable enough not to be controlling but to allow others to offer solutions;
· Byron has a “can do” approach which filters down to his team, he knows the capabilities of his team and trusts them, when he undertook to supply and expanded product range he believed his staff were capable of delivering;
· Byron has used this approach before and knows his staff respond well which shows awareness;
· Byron has good communication skills he was able to convey the requirements to his team in a way that allowed them to provide a valid solution;
· The team responded so they believed Byron genuinely wanted their input;
· Byron is keen to support development by giving his staff the freedom to contribute and to broaden their production experience.
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