[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Amanda Clacey

	Student Number:
	35532

	Course:
	Diploma in Event Management Level 4

	Assignment NO:
	Unit 4



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. [bookmark: _Hlk18866650] i) The importance of a ‘feasibility study’ when making a budget for an event is great. It ensures that every resource is listed and budgets are worked out and determine whether an event is worth undertaking.
ii) The main factors to be considered when selecting a venue is its operational effectiveness and aesthetic appeal to the proposed event. This can include ease of setting up, power and water supply and reputation of the venue to name a few.
iii) The main safety consideration for catering options when planning an event is ensuring all food/drinks are prepared, transported and served in a hygienic and safe manner. Caterers must document evidence for many protocols such as:
· provisions for identification and regulation of possible food hazards,
· Adequate supply of drinking water,
· Safe and appropriate transportation and disposal of food.
iv) If an event is a reasonable distance from the railway station, then the Event Manager needs to make provisions for a supplementary bus service to transport the guests to the event.
v) When managing a crowd at an event, a PA system and video screens may be used. This will help to manage the crowd control and entrances and exits. A short-range public address system can be used to make announcements, for example, calling rows 1-5 first.

Activity
For my project, I decided to gather a group of members of my local bootcamp to have a brainstorm session for a festival.





Fitness and Friends
Tickets – lanyards, prices



Alcohol – bring your own
Decorations – banners, fairy lights

Camping – tent, campervans

Entertainment – games, sports, music

Lighting – fairy lights, flood lights, torches

WestFest

Weather preparations - gazebos

Music – live band, PA system, karaoke


Parking – field, street, carpark, lift share

Children – games, entertainment
Budget – how much per person, £20??



Shower/Toilets - portaloos
Food – BBQ, pastries, fruit, chilli, lasagne
Games- rounders, volleyball, badminton






We started with a brainstorming session, in which each member was able to put forward their ideas. We then started to discuss the ideas in further details and add our further thoughts to the brainstorm. I found the experience really helpful. It gave me an idea of what the guests would be looking for when deciding to go to a festival. I was also able to add in key words to get more information from the group. For instance, I suggested food and the members came up with various options they would like, giving me more of an idea as to what cuisines they would prefer.
We discussed many ideas. Entertainment was a big talking point from everyone. What would be our theme of entertainment?  As everyone in my target group is into fitness, we decided that we would like a laid-back fitness theme. Therefore, providing some group games to play at their own leisure and also a couple of organised events throughout the weekend. A rounders game and a volleyball tournament would be arranged. One for each day.
Tickets would be sold to cover the costs of the food, toilet hire extra, but it would be a non-profit festival and the main focus was to encourage fitness and friendship. Tickets would be prices at approximately £20 per person for a Weekend Pass.
We would ensure gazebos where erected to shade from varying weather conditions and lighting provided through the weekend to ensure safety for all.
Finally, as a group the name WestFest was produced.
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