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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Q1. i. The main skills required for human resource management require a multitude of people management and interpersonal skills.  These include:

· Communication skills. (verbal, written and the ability to listen)
· Leadership. (Lead, direct and orchestrate).  This is covered generally by the other elements.
· Coaching.  Having the ability to steer someone in the correct route to achieve the aim.
· Delegation.  Passing work to others is s key skill of leadership and management.  This prevents the project manager from having to do everything themselves and allows them to utilise their time efficiently.
· Negotiating. The ability to negotiate, particularly in problem resolution.
· Problem solving.  Being able to solve problems is a key management skill particularly when solving HR issues.
· Influencing.  Influencing people is a more discreate version of negotiating where normally people don’t realise that you are doing it.
ii.  The main knowledge areas for project human resource management are:

· Organisational Planning.
· Staff Acquisition.
· Team Development.
iii.  The term “project interfaces” refers to the people or groups who work to interact with others to complete a project.  They fit into three areas:


· Organisational interfaces.  These are people inside the operating organisation who the team work with to direct the work.  This individual may change thorough out the project depending on the operation at each project stage.
· Technical interfaces.  The technical interfaces are people with a technical background with reference to the type of project.  An IT project may include senior programmers and network specialists.  The technical interface will be involved through the majority of the project including the concept, detailed design, QA management and commissioning.
· Interpersonal interfaces.  This refers to the reporting relationships between the different people on the project.  This can be either formal or informal depending on the project and the personalities.
iv.  The human resource constraints on a project are any human resource factors limiting project completion.  Some of the common constraints are:

· Organisational structure.  This is where a flexible and goal orientated organisation will have a distinct advantage.  Being able to utilise existing human resources will allow a project to react quickly to human resource gaps and minimise staffing problems.  Slowly adapting organisations severely constrain themselves.
· Collective bargaining agreements.  This refers to collective contractual agreements between employee groups, unions and other labour organisations.  This usually involves additional agreements and reporting chains between the organisations which imposes additional restrictions on the project team.
· Procurement.  Where specific qualifications, skills or person is needed for the project, this will constrain the project.  The more specialist the requirement, the more expensive and time consuming it becomes to meet the requirement.
· Staffing.  Moving staff into an ever-moving project at the right time, when the human resource is available is a difficult task that is carried out by the project team.
v.  The five layers of need as indicated by Maslow’s Hierarchy of needs are (from the bottom up):

· Physiological.  The basic human needs such as air, water, food, shelter and clothing.
· Social.  The need for love, approval and friends.
· Esteem.  People need respect, appreciation and the approval of others.
· Safety.  The need for safety and security including stability in life, work and culture.
· Self-actualisation.  At the apex of the list, personal growth, knowledge and fulfilment.
vi.  Causes of conflict on a project are:

· Schedules.
· Priorities.
· Resources.
· Technical briefs.
· Administrative policies and procedures.
· Project cost.
· Personalities.
vii.  The staffing requirements are identified specifically for the task being carried out and can be done in a number of ways which include:

· Previous projects.
· Managerial experience.
· HR department.
· Specialist recruiters.
· Discussions with Subject Matter Experts.
viii.  The reward and recognition scheme is important because it encourages, emphasises and promotes good performance and behaviour.  Recognising good work will motivate the workforce and discourage poor performance.  This needs to be proportionate to the task and should accompany autonomy to achieve the goal.  Cultural differences should be considered.


Q2.  Herzberg’s theory of motivation is about the triggers that successfully motivate people to work.  They are:

· Motivating agents.  The components that make people want to work.  These include responsibility, recognition, opportunities to progress, education/training, feeling appreciated and financial rewards.
· Hygiene agents.  This is more about the environment that an individual works, i.e. clean, safe, sense of belonging, job security, wages, and a non-hostile working space.  These elements don’t necessarily make people perform, however not present, it will demotivate and individual.

Q3.  The bringing in  and releasing of staff/team members is part of the staffing management plan.  The document identify the processes that the PM is expected to follow to bring people on board depending on the stage/condition of the project.  The information required within the plan are:

· Job description.
· Duration of the assignment.
· How their time will be used and where. e.g. part time/working from home.
· Where they will fit within the organisation chart.
· Training requirements.
· Which policies and procedures are applicable to the position.
· Communication protocol.
· How there time will be accounted for within the project.

Q4.  Conflict resolution has a number of strategies, here we discuss 5 approaches that can be used to reduce or eliminate conflict problems in the work place. 

· Problem solving.  This approach is the preferred option which deals with the problem head on.  This does however take more time and requires research to find a win-win situation for all involved.  This should build trust and a relationship between the parties by working through and resolving the issues.
· Compromising.  This requires everyone involved to compromise with something and the conclusion will be a blend of both sides of the conflict.  Usually considered a lose-lose situation, this approach is usually used when both sides have a valid argument and the situation is at an impasse.
· Forcing.  This is probably the least preferred option as an individual in power/authority decides upon the outcome based on the needs of the project.  This is usually a win-lose situation where time is the priority.  Relationships will be strained and team development will be reduced.
· Smoothing.  This approach minimises the perceived size of the issue and is usually used as a temporary fix to stop the problem escalating further.  This style of conflict resolution would be used in less critical areas, but time and momentum are critical.  This is considered a lose-lose as the problem is not really resolved.
· Withdrawal.  This is not a preferred conflict resolution strategy as one side will withdraw entirely from the issue.  The problem is not solved and is a yield-lose solution.  Good as a cooling off period when time is not a contributing factor.
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