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David Millar                       Student id 25728                       Assignment  2   Page 2     the event they will settle the bills, return the hired items to their owners. Probably  the most important is to ensure that it all falls within the budget limits set.     i.   Security needs to be adequate for the type of event being held.  This will depend  on different type of event ie. For an event being attended by family groups with  no alcohol the little or no security will be required. Stewards may be adequate.  However, an event being attended by persons at a rock festival and drink and  drugs are knowingly going to be involved then a trained security team will be  required.  At a sports event like the football world cup a higher presence of  security will be required that that of the Commonwealth games. Security may be  decided on by  the enf orcement team that is issuing a licence for entertainment  etc. the local council may have a format for the numbers of trained security team  required which may differ from council to council. The numbers will depend on  several factors like is alcohol being  sold is it allowed in all areas of the event or  is it in specific areas of the venue, so is more persons required to ensure that  the can not leave that area with alcohol. Is money passing hands for entry and  at the bar tent are is it all prepaid tickets an d vouchers for the bar. Security  at an  event may be the making or breaking of that event and the press that it receives.  Security should always be provided during the set up and breakup of the event  to ensure that the area is secure not just from possible  trouble but mainly for to  ensure that health and safety guidelines are meet.   The difference between  stewards and security is that security require to be trained ie. SIA and only those  that are trained are able to reject someone from an event.     The choice of venue is a crucial decision when planning a conference. The planner will  have to match the venue with the requirements and theme of the conference. A  five - star   event must be held in a five star venue.   The venue must be large enough to cover all  aspects of the event, if it needs space for the conference, trade stands, breakout rooms to  work in smaller groups, to have breaks, lunch and tea in. The distance from hotels suitable  for the clients   
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David Mill ar                       Student id 25728                       Assignment  2   Page 3     attending. The internet capabilities of the venues if internet is required by the  speakers to deliver their speech or by live  event experience.   If guest  are   coming  from other countries is it clos e to an airport. The acoustics of the venue for  speakers and music being provided. Is the food to the standard required or can  outside caters be provided?  Are   the sightlines suitable for the layout required?  Are there leisure options in the venue or the ho tels as a lot of people nowadays  expect these facilities.  The list can go on and depends greatly on the budget  available and what is required to deliver the vision of the organisers or budget  holders.      2.         The main sectors are Corporate and Social eve nts.           Corporate Events ;  -   Silvers (2010) describes corporate and business events as                   ‘Any event that supports business objectives, including management functions,                    corporate communications, training, marketing, incentives,   employee relations                    and customer relations, scheduled alone or in conjunction with other  events .                   These events may be either internally for their own staff or externally focused at                          their customers and cli ents.    An example of an internal event would be the AGM                   of a large organisation like a Building Society. An example of an external event                    would be like the launch of a new radio or TV station. The planning for these type                      of events  is no different from any other event   as it  needs the same systematic                    ap proach . An organisational structure is required regardless of the size of event.                    The difference is the amount of time , staffing numbers   and money available. In                       some ways the corporate event may be easier as the money is available  to                    provide security / marshalling as in a smaller social event the money may not be                    there and by providing such   resources may take away from the purpose of the                    event  i.e. .   If for to raise money for charity   it takes away the money going to                   charity.                  Sometimes it is difficult to decide if an event is co rporate or social and one                   example of that is the   Rugby World Cup that is to  be held   late in 2019. It is social                    as   it is leisure and sports but on the other hand it is corporate   as the association   
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David Millar                       Student id 25728                       Assignment  2   Page 5              fa shion designs for the major players in the fashion  sector. Also be off small er   nature              of a few local shops help ing the community to raise funds   but at the same time             advertise their shops.                 PRIVAT E EVENTS  –   this can be broken down into  Weddings and Special Parties.          These events are funded by the  client that  wants to  have the event .  The wedding  is           straight forward as the bride and groom will know what they want and want the           wedding planner to deliver that.          Special parties can be a range of events from birthday parties to award dinners for           local  club or assoc iation.      Planning  any event should be carried out the same way but in different degrees to suit the  event At all event you need to look at t he  purpose, budget, the date, venue, numbers  attending, if accommodation is required,  age group attending, alcohol  to be present,  licensing laws, health & safety, toilet arrangements, first - aid arrang ements, who an when  invitations or tickets are to be made available , set - up and take - down arrangements,  security/ stewarding arrangements etc.   At all events  most things have to be considered and to which degree they are required  or  maybe rejected as not been required. The event plan should take the same  format,   but the  size will differ due to t h e arra ngements from a double sided page for a small event leading  to one that is very large with a number of  appendixes. The number of people required to  attend a safety event meeting will differ on the size of the event for a small event  police,  fire and ambulance services may not be required but in a larger event will  be .     CASE STUDY     A)   Where is the venue , what is booked and what has been offered by the venue  already?               What is the budget available?  
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David Millar    Student id 25728                       Assignment  2   Page 6       What is the décor of the room?   What colour is the bridal    What is to be  included by the wedding p l anner, is the sorting of dresses or suits etc  included?   What type of wedding the client want s ? Is it  big white wedding or less formal?   Number attending and age group?   Type of day is photos to be take within the venue or  at a venue aside, like the old  castle or park in the town /   What type  seating plan is required to fit the venue and what numbers  for   wedding  and then  for party after?   What is the itinerary for the  day? Is t h e bride looking after hai r and make - up are is  the wedding planner required to provide?   What accommodation  required,   or  transport required to and from the venue.     A)   The tasks that George can help them with are as follows:   Type of ceremony required i s it a church wedding or a civil marriage . Depending on  type who needs to be contacted and ensure that date is available.     Arrange the attire of the  reception .   Arrange the floral arrangements .   Arrange the entertainment / music for the ceremony and receptio n .   Arrange the photographer .   Arrange stationery for the invitations.   Arrange wedding rings.     B)   Most important  benefit  of   hiring Georg e is  take the stress of  Fiona and Jason  and ensure them that he can arrange it all within the budget and time limit .  
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David Millar                       Student id 25728                       Assignment  2   Page 1     1    i.   The opening ceremony of an event sets the scene and what is ex pected   from  the event. A sporting event may not even be at the same venue were the event  is taking place. The Olympics opening ceremony is about showing of the country  where it is being held in the best possible light but may not have anything to do  with the spo rting side of the event. The London event showed of the history and  cultural of England and got the crowds excited. At a major music event it can be  about getting the crowd going with some under study groups and building up to  the main group coming on. It  is a way that has allowed small groups to get on  the world stage and be seen, next you know within a year they are the main act  at the event.   ii.   It is important to have a defined vision before planning a meeting as you need to  know what the five W’s are. Why,   Who, When, Where and what concept or idea  best serves the purpose of the event. Any meeting either in the work place or  sports club etc must have a vision beforehand as if not then you go around in  circles. The vision is the best purpose and the way to ge t what you want to  achieve. I have sat at meetings were the chairperson has not set the vision and  two hours later no further on. The vision allows you to move on to planning  stage.   iii.   The wedding planner is hired to use their vast experience as they have a v ast  knowledge of venues, services and have a network of providers to make the  planning less stressful. The planner  has to arrange the appropriate venue for the  budget set for the wedding. They will be involved in the arrangements for food,  flower arrangeme nts, accommodation for the bridal party and the guests. They  may set the theme are fulfil the brides wishes for her big day. They will hire the  cars, suits for the male bridal party and maybe the suitable dresses for the bride.  The will arrange via they ne twork the different aspects required to ensure that  the day runs smoothly.   They will arrange the music and seating arrangements at  the venue and may even arrange the honeymoon for the groom and bride. After   


