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1.

i. (d) The five phases of a project are: Initiation, Planning, Executing, Controlling, and Closing. 

ii. (d) A project is considered successful when the project meets or exceeds the expectations of the stakeholders.

iii. (b) Communication and organizational skills.

iv. (b) The amount of authority a project manager possesses can be related to the organizational structure.

v. (b) This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process. 

2. 

i. A project is different from routine work because it is a one-time effort aimed to change things in a certain manner. Projects differ from routine activities in that they usually have a streamline focus, specific deadline and may occur only once or infrequently. On the other hand, Routine work is characteristic of activities that take place on a regular basis and are often necessary for the successful ongoing operations of the business.

ii. The Project Manager has several key tasks. It is their responsibility to deliver the project on time, to budget and to ensure the required quality standards are met. In addition, in conjunction with the Project Sponsor, they develop the definition of the project. Apart from the above, The Project Manager ensures the project is effectively resourced and manages relationships with a wide range of groups. Also, the Project Manager manages the work of consultants, allocates and utilizes resources efficiently and maintains a co-operative and motivated team.

iii. The Project Management Life Cycle has four phases: Initiation, Planning, Execution and Closure. Although each stage has a clear purpose, stages may overlap. The Initiation phase begins by defining the scope, purpose, objectives, resources, deliverables, timescales and structure of the project. The Planning phase is the development of a detailed Project Plan used by the project manager throughout the project to monitor and control time, cost and quality. During the Project Execution phase the project team produces the deliverables while the project manager monitors and controls the project delivery. The project is ready for closure once the customer has accepted the deliverables.



iv. Key skills for a project manager include leadership, problem solving, communication and tactful skills, budgeting prowess, and team building skills. 



v. [bookmark: _GoBack]The PMBOK® Guide defines a process as “a set of interrelated actions and activities performed to create a pre-specified product, service or result.” It goes on to say that “project management processes ensure the effective flow of the project throughout its life cycle.” These processes are: Initiating, Planning, Executing, Monitoring and Controlling, and Closing. Whereas, put simply Knowledge Areas are made up of processes. These are listed below according to the PMBOK® Guide  :

· Project Integration Management

· Project Scope Management

· Project Time Management

· Project Cost Management

· Project Quality Management

· Project Human Resource Management

· Project Communications Management

· Project Risk Management

· Project Procurement Management

· Project Stakeholder Management

3. Project title: Rosary Close House Renovations (additions and alterations) 

Stage: Currently the project is near completion; therefore it is in the Closure stage. 

Length of time involved: Nine Months 

Key activities:  At the beginning of the project, the client presented a brief outlining the scope of works. The house was to go under renovations and have some additions made, specifically a gym extension to the house. Careful planning was made to ensure the new construction would match the existing structure and that the bathroom renovations would have minimum impact on the existing drainage system. Timing was also crucial to engage building inspectors to approve the new construction and alterations. Contractors on site are wrapping up and touching up on finishes and having cleared the rubble , the landscaping has now begun. 
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