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Assessment 6

1. Give short answers for the following questions:

i. What are the resources of a company?

Resources are inputs to production that can be accumulated over time to enhance the performance of a firm. 

Resources can take many forms, but they tend to fall into two broad categories; tangible and intangible assets. Tangible assets include real estate, production facilities, and raw material. Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning and experience. 
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The Walt Disney Company, for example, has developed its strategic plan on combinations of tangible assets like hotels and theme parks as well as intangible assets such as brand recognition, talented craftsmen, and culture focused on customer service.

ii. What is an effective resource management system?

Resource Management can be defined as the proper and effective management of the various resources of a business for its benefit and profit. The resources of any organization are the manpower, money, materials, and machinery used and employed by that organization.

An effective management ensures that there is no waste or loss because of careless use of resources and that they are sent to the right place at the right time and in the right quantity and the right quality. 

The aim of managing resources should be to cut the time of production, as well as the cost to a considerable degree, but still produce good quality products that would please the customers. 

And to use the best possible resources in such a way that there is no waste and that there is consistency in the quality and appearance of the end result.

iii. Outline the main problems relating to managing resources.

Problems Related to Managing Resources 
It is difficult to predict the problems that one might have in the future, but it is possible to think ahead and try to create conditions that would tackle any problem 
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that may occur. The problems that are related to managing of raw material resources and machinery are: 
· Cost 
The cost of raw materials and machinery could vary. Higher quality raw materials or certain raw materials cost more and a bulk purchase could be taxing, as well as latest technological improvements create new technology that make the work easier, but the machines would be expensive and need to be worth the purchase. 
· Availability 
Some raw materials might need to be exported from another state or country, or might be seasonal. Their availability might be limited and, therefore, the cost for these would also increase. The production can be halted if they are not sufficient or not available. Therefore, it is important to have more than one sources, and to stock the materials properly to avoid damage, or use materials that are easily available. With machines, the availability issue might arise if a certain component of the machinery has broken down, and that part is not available due to the newer products in the market, or if the machine has recently come out and only a limited number of them have been produced. 
· Maintenance 
Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. Therefore, it is important to store them properly and, in the conditions, prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.
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Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns. 

The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced. 
· Sources and Trained Use 
The company must ensure it has more than one source of raw materials, or at least a reliable source that does not leave them in trouble mid-way. The hiring of employees that would work in the storage of materials, handle its transformation, and the machines, should be done after confirming that they can handle the materials and the machines and can be trusted with the various factors of productions. When it comes to handling resources and managing them, it is essential to plan ahead and have every aspect of them (from the ordering of materials to the delivery and the use of them) critically analyzed and reviewed. For this, planning of the amount of resources required is important. This would ensure that there is no waste of resources that are not needed and that there are none left over. The number that is arrived upon can be used for the years to come until the supply needs to be increased or reduced. Analyzing the cost of all the materials is necessary to ensure that the ordering of the materials is done as per the budget and does not exceed it. The amount of materials, the list of machines needed, and the cost to maintain them would then determine the annual budget of the corporation.

iv. What is the relationship between operation functions and resource management in a business?
The following article was taken from www.papersbureau.com/relationship-operation-functions.
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The relationship between operation functions and resource management in a business are –
1. Resource management offers advice to management about how to handle certain problems.
2. It helps in recruiting the staff for different departments who are skilled and capable.
3. It helps to train new employees and set up management development programs.
4. It helps in the development of resources.
5. It encourages team work among employees and improving relationships between departments.
6. It helps in operational planning and collaborating with other managers in order to attain the overall goals of the organization.
          v.       Why the trusted suppliers are very important for a business
Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.
Personally, I have found by meeting the suppliers in person, helps to build a relationship and future involvement becomes personal. Having regular contact and receiving updates will assist one another in resolving any issue that are outstanding. This can be achieved in the way of spreadsheets or on conference calls.
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2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss

Maintenance of raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use. 

Therefore, it is important to store them properly and, in the conditions, prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.

Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns. 

The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.
The following article has been taken from www.airccse.org/journal/mvsc/papers/5314ijmvsc03.pdf

The importance of raw material to efficient operation of a manufacturing organization cannot be over emphasized; in that the availability of the raw material in the right quality and quantity will determine to a reasonable extent; the availability, quality and quantity of the resultant output. 
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Raw material management is critical to the overall performance of any manufacturing concern. Beside demand and other forces like competitor’s actions and general price index; raw material situation in terms of efficient management and effective planning determines the activity level, the turn-over and the ultimate 
profit in a given company. The determination of economic order quantity (EOQ), re-order level and minimum/maximum stock levels is important in raw material management in any manufacturing outfit. 
 
The material function is assumed to be organized and operated on an integrated basis and is also presumed to be responsible for material forecasting, planning, inventory control, scrap control and disposal; providing management information regarding purchases and inventories within the framework of the financial policies and norms. A glance at these functions will reveal the intricacies involved in maintaining balanced policies on raw material management. 
 
Material management being the coordination of efforts (planning, controlling, organizing, directing) towards achieving efficiency in the procurement, transportation, stocking and utilization of inputs of a manufacturing organization is therefore central to production activities and management. Effective and efficient functioning of the material management has direct bearing on the total performance of the organization. The management of raw material in a manufacturing organization therefore deserves attention and critical study in order to achieve uninterrupted production runs and enhanced performance in operations (Khalid, 2008). Besides, holding the right stock level could improve the level of available working capital that could be profitably employed in other areas. These objectives could only be achieved through integrated approach to material management functions by combining planning, procurement and inventory control.
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3. “Managing resources is an essential part of running a successful business”.

Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.
                                                                                                             
The following article was taken from www.coursehero.com › BIO

Part of running a successful business is managing your resources appropriately. The main resources are human, capital, and financial. When focusing on human resources, if you were adding a new department at your workplace (or place you are familiar with), how would you recruit new young people? How would you look at people, maybe a little older, but with some experience to potentially be leaders in this department? In this day and age pretty much gone are the times when you would look for a job in the classified ads of a newspaper. Most young people will look for a job utilizing the internet. Social media such as Facebook and Twitter are great ways to get the word out about your business. Fun recruiting events at local colleges would attract motivated young people. Websites such as Indeed are the new classified ad section of the newspaper. People that are older, wiser, and more experienced would be great leaders because they would have the skill set to offer the younger people and offer support and direction, which will benefit the department in many ways.

The following article was taken from https://craig147m.wordpress.com/2014/10/07/d1-managing-resources
It is very important for a business such as “subway” to manage their resources and control their budgets as the business is very large and has a number of chains in the UK. They also have a very good reputation and are also a highly profitable business. They need to keep track as on their financial progress and situation. As 
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well as this keeping organized and in a formal structure allows the company to run smoothly and without major problems.

Managing resources
There are four types of business resources. Human resources need to be managed so the staff can feel motivated and produce a higher quality product.
Firstly is Physical resources
There are many physical resources in subway stores. These are mainly the equipment and tools that are used when processing and making the sandwiches. Each member of staff should manage the equipment by regularly cleaning the equipment and the managers should make sure they are fully functional and fix and problems with them or call in maintenance if something is faulty. If say a microwave is not kept clean there can be built ups of rust and decay which damages them and they will have to be replaced. This will then cost the company money so by managing the physical resources it will not reduce profits therefore increasing the business performance. It is important that subway have inductions and training for employees when new equipment and machinery is in placed in store. This will allow the employee to gain more knowledge about the resource and be able to use it effectively. if an employee is struggling with a certain piece of equipment it will decrease the speed and efficiency of the business performance as it will slow the production down. Another way that managing the cleaning of equipment will improve preference is that it will increase the hygiene of the final product this will therefore mean that more customers are happy with their food and the business will sell more sandwiches.
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A problem with managing physical resources is that it may take extra time and money to train staff in the correct cleaning procedures. as well as the cost some employees may lose the morale and motivation as they may feel they are getting picked on and singled out.
Even though this may cost a bit more with the extra training it is definitely worth managing the physical resources in subway as the equipment is very expensive and the company cannot afford to replace faulty or broken equipment. This is why it is imperative that it lasts for as long as it can.
Next is Human resources
Human resources are basically just employees. Subway is heavily reliant on its human resources to keep the business profitable. It is essential for them to manage human resources as employee performance directly affects the performance of the business. Subway can manage their human resources through training and regular appraisals. Doing these will improve the development and effectiveness of the employees which will then improve the business performance. If it is not managed them some staff may get bored and also lose track of the correct procedures and pick up bad habits. For example, not completing the subway to the correct and official standard. This would then be wasting the company’s money as they would be paying the staff to damage the stores reputation and push away customers.
Problems with managing human resources can be that is becomes costly to train as well as losing motivation from the staff if they think they are doing their job right while someone is telling them they are doing it wrong. By trying to pull customers 
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back you might be pushing your staff away by decreasing their productivity which would lead to a negative customer service and again the loss of customers.
Even though with these problems it is still better to manage this but with the right care and approach. For example, be kind and understanding in appraisals while getting the managers and superiors to keep the motivation of the staff up. This would be cheap but effective.

Thirdly are technological resources.
There are not many of these in subway but they need to be managed to keep the business running. You could live without these but they make life easier and more comfortable for both the staff and the employees. These include air con and the television. The air con makes the employees more comfortable and relaxed so this increases their morale and motivation which helps the business performance. If this breaks down it would it be the responsibility of the staff to fix this as you need specialist knowledge but it would be down to them to tell maintenance so they could fix it. The cashier is also a technological resource and it requires training to be able to operate it effectively. This is costly but is essential if the company wants the business to run smoothly.
A problem with managing this resource is that it may be a lot of extra work for the staff to try and remember all this new skill also trying to avoid getting the AC and the television wet and or dirty may not be very easy epically in a food environment.
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These problems are no way near as important as being able to work the till effectively. It is a key part of selling the sandwiches and is definitely worth the extra costs in training.
Finally, there is Financial resources. In subway this would be mainly be the money in the till. If manage effectively then it would keep profits high. For example, if the money in the till is managed properly it is less likely that any will be lost unaccounted for. This could be managed by making sure the staff are always concentrating when carrying out a transaction so they give the correct amount of change. This will improve customer loyalty. Staff may try and steal from the till but this wouldn’t happen with trust worthy employees. This again is all down to motivation which can be improved by the managers and supervises. If a staff member does steel, they will get sacked and more recruitment will have to take place which again costs more money to train them. What I am trying to say is that the managers being friendlier and more patient will definitely be worth it.
A problem with managing financial resources is that counting the revenue is required to do so by a senior member of staff, this may frustrate them as they have other duties they need to perform. The best way to handle this is by delegating the responsibility to a lower member of staff so that they can count he money and increase here development and productivity. With this I believe that managing this resource would be in the long run profitable and good for the development of the staff which would improve their performance.
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I believe that the most important factor in improving the performance of the business is down to motivation of the staff. Each business resources I have discussed can be managed easier by the employees having good motivation, and it will lead to e greater performing business. As every business need employee to run effectively the employees run the business!
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