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Answer for Question 1

I. Q: What is vendor management? Describe its essential components
A Vendor management is a discipline that enables organizations to control costs, drive service excellence and mitigate risks to gain increased value from their vendors throughout the deal life cycle. It essential components involves identification of right sources, source selection and vendor development.
The essential components of vendor management involves:
· Identification of Right Source: which may involve getting a good supplier who is able to maintain quality, quantity and time schedule at the right price.
· Source Selection: which could be selection based on company's own past records of the vendor under scrutiny or other vendors who has supplied them in the past
· Vendor Development: which helps the vendor in understanding the intent and scope of relationship better.

II. Q: Outline the various factors considered for the identification of right source of supply at micro and macro level.
A: In the identification of right source of supply at micro and macro level, the following factors should be considered; (a)Past record of the supplier with the company,
(b) Financial status of the supplier - balance sheets or bank certificates can be used for credit worthiness, (c) Delivery records should indicate minimum lead time and delays (d) Plant capacity, growth plans need to be ascertained as satisfactory proof of size and the volume of orders that the vendor can handle, (e) Innovativeness of the company and morale of staff. (f) The technical, financial and production capacity in terms of capability of its personnel, (g) Supplier's preparedness to accept the buyer's specifications and other contract
conditions on warrantee and replacements,
 (h) Ability to respond to unusual and emergency requests from buyers and the decision making framework in this regard, (i) Breakeven points in the plants manufacturing capacities, (j) Effectiveness of the supplier's organization and management including the ownership and operational reliability of its machinery.

III. Q: What is vendor rating? What are its advantages and disadvantages?
A: Vendor rating is a process of assessment of the performance provided and of the compliance with the legislation and contractual terms and conditions by a supplier on the basis of defined fair evaluation criteria and the evaluation method. Vendor rating aims at establishing a procedure by which quality control, procurement and user departments can fulfil the corporate objective better by obtaining quality products
at the minimum or the right cost.
The Advantages of Vendor rating are;
· It saves both time and money of the organization as well as provides the best value for money for the organization.
· It helps in rating the vendor as a whole instead of having a tunnel vision. Aspects regarding know how. Testing, transport, contractual willingness, R&D efforts are all included for evaluation.
· Vendor rating helps organizations to get an idea as to how they outperform their competitors regarding price, lead time, service, split-shipment, technical assistance, and adhoc requirements
· It brings objectivity and transparency to the procurement process and thus, accusations of nepotism, favoring, corruption and false propaganda is reduced.
· It helps improve relations with the better performing vendors by giving them due recognition.
· It helps distribute business optimally between vendors.
	The Disadvantages of Vendor rating are;
· Vendor rating plans rely heavily on the judgment and experience of the decision maker(s)
· The use of vendor rating is counterproductive when limited resources (very few or only one supplier) 
· Vendor rating system requires periodic updating, costly and time consuming.
· 
IV. Q: How an IS0 9000 company is different from others?
A: An IS0 9000 company  is different from others because an IS0 9000 company or department is a guarantee that its processes and procedures are documented and geared to provide a consistent, self-correcting and improving service in the functions that it is aimed to carry out.

V. Q: Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials?

A: It is necessary for store in charge to know the legal aspects involved purchasing and procurement as this will help in defining the task, determining the solution, determining the right tools for the solution, learning the use of the tools for the solution, actual work on the job, getting dexterity in using the tools, thinking new ways of solving the problem, and steady state operations.




Answer for Question 2
Q: 'Training is the best method to shorten the learning curve." Discuss
A: The term learning curve is used in two main ways: where the same task is repeated in a series of trials, or where a body of knowledge is learned over time.
The best method to shorten the learning curve is training. A well designed systematic training programme should be developed and the regular training costs
Incorporated in departmental budgets. In this the material manager will provide induction training to all new personnel where the company objectives and
department objectives are clearly explained; provides functional and relevant training (on the job or in the classroom) which is job specific; creates learning conditions by providing the library access and other trade journals; explains all organisation and departmental rules, regulations and procedures to personnel,
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