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                                  Answers
1. [bookmark: _GoBack]Give short answers for the following questions:
i. Convention hotel are hotels who can provide of large quantity of rooms. They provide extensive meeting rooms and provide for the needs of large group and association and trade shows. Provide 24- hour room service. For example, Marriott hotel provide some conference hotels with the big space.
ii. Hotel provide paid lodging to tourists and may also provide a few other services or amenities, but motel is stay for car travellers, with the basic facilities and to access to an open parking lot. 
iii. Tourism provides customers for hospitality industry, hospitality services the needs of the tourists.
iv. Hospitality industry provide cervices such us commendation, food and drink for tourists. Hospitality could be a subsection of tourism industry. 

2. Outline the characteristics features of the hospitality industry.
Characteristics of the hospitality industry – 
· Product -service mix
· Two -way communication
· Relationship building
· Diversity in culture 
· Labour intensive
3. Explain various functions of the major hotel departments.
Function of major hotel departments is 
· engineering for overseeing all mechanical and technical conditions of the hotel. 
· Security that is very important everyone in hotel, protecting the safety and security of hotel guests, visitors, hotel employees and hotel itself. 
· Human resources department is responsible for hiring, orientation, training, wages and benefit administration, labour relations, employee relations and staff development.
· Food and beverage department provides food and beverage services to the hotel guests and visitors through a variety of outlets and facilities / services.
· Sales and marketing, the main functions of the sales and marketing department involve generating new businesses for the hotel, coordinating, advertising, as well as sales promotions and public relations activities aiming at enhancing the hotels image.
· Accounts department is headed by the financial controller who, as a key member of the management team, can guide the hotel to an increasing profitability through better control ad asset management. In addition, this department is responsible for monitoring all the financial activities of a hotel. 
4. Outline the main job responsibilities for the following personnel in a hotel:
a) General Manager make sure all departments work together
b) Residential Manager make sure day to day running hotel







Activity
Travelodge.co.uk/Leeds-Morley    
Is basic hotel with comfy beds and pillows what they offer to customers. Have internet excess and Television. Is very close to Morley centre. Give an information what is close to them, as shopping centres, bars and restaurants. This hotel is small is not offer any Bars or Restaurants exactly in there as only Breakfast boxes. This hotel is budget hotel, there is only basic things, as towels, coffees, teas, milk and sugar. Is good for short stays. Travelodge hotels are many around, but depend which area they are and what for customers can use. In this area, most customers are being night workers, visiting some families, or going to someone weddings and is more affordable to stay for one night. This hotel also are aloud pets. And kids stay for free.
www.village-hotels.co.uk/Leeds 
Has more facilities, more offers for customers. Explanation about area and location. Offer customers gym, swimming pool, sauna, restaurant, and bar. In this hotel do weddings, meetings and festivals. Is more options for customers and what they are looking for. There are more things to do and all over is additional prices. Some rooms are cheaper and more simple, and is different size beds. Some rooms like upper decking rooms more expensive, with the coffee machines, with the supper king size beds.  Super king size rooms have bath but double rooms have only showers.
booking.com/Old-Vicarage-Hotel 
Hotel also have explanation of area. Offers their old fashion looking hotel, antique furnishings. A garden and free on -site parking is also on offer. Meals are available on certain days. Full English and continental breakfasts are offered daily. Honesty bar, which is payable upon checkout. Is small hotel with 25 rooms. Pets are allowed.
From all over to discover hotels, could see different managements and different departments is running. In Village hotel is running two managers, because is bigger hotel, Travelodge have one manager and little hotel Old Vicarage is running own businesses. Every hotel try to advertise their hotels on marketing and offer people what is allow on the budget and abilities. But bigger or smaller hotel but they are got all the same responsibilities. 



     









Hotel Management Level 4	Brentwood Open Learning College	Page: 1
image1.jpg
o s KT




image2.jpeg
o s KT





 


          


 


INTRODUCTION TO HOTE


L 


MANAGEMENT


     


 


                                 


Submit


t


ed 


to


 


                         


       


B


olcoline.


co.uk


 


                               


 


Madeeha Quli


 


                                   


Prep


ared by,


 


                                   


Sanita Blinkova


 


    


                      


 


      


M


anagement


 


assessment


 


193675889


 


 


 


 




               INTRODUCTION TO HOTE L  MANAGEMENT                                           Submit t ed  to                                     B olcoline. co.uk                                     Madeeha Quli                                       Prep ared by,                                       Sanita Blinkova                                        M anagement   assessment   193675889        

