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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) Give short answers:
i) What are the different types of decisions made in an organization?
Strategic decisions are decisions made by high level i.e. Owners, Directors of a company.
Tactical decisions are made by managers i.e. Operations Manager, Transport Manager etc.
Operational decisions would be made by most employees i.e. Supervisors, Drivers etc.

ii) What are the tactical decisions about?
Tactical decisions are the actual implementation of the strategic decisions, these are based around the resource required and utilisation of those resources.
 
iii) What is the logistics strategy about?
The logistics strategy is the main link between the strategic decision and the actual functional logistics of the business plan.

iv) What is the value added strategy about?
Value added strategy is looking to add into the supply chain, something that helps to set you apart from competitors i.e. adding extra features to the finished product or bespoke end products.

v) What are the three factors to be considered when designing a logistics strategy?
The three main factors of a logistic strategy are cost, customer service and timing.
vi) How do logistics play a strategic role in organisations?
Logistics plays a strategic role in an organisation, as it is a logistics strategy that implements the business plan (idea).

vii) Outline the main areas that a logistics strategy emphasises.
A logistic strategy emphasises the following areas: 
Cost – this is in relation to supply chain.
Customer Service – Good product at a good price.
Timing – Prompt delivery and stock levels.
Quality – Good reliable services
Product flexibility – Change with customer requirements.
Volume flexibility – Stock levels to suit business needs.
Technology – To smooth and improve supply chain.
Location – Storage and movement closer to customer.

viii) What is a lean strategy?
A lean strategy is the running of a supply chain whilst keeping costs to a minimum.

ix) What is the main purpose of logistics audit in organisations?
The main purpose of a logistics audit is to see where the strengths and weaknesses are of the supply chain.

2)  Outline the steps involved in developing a logistics strategy
In developing a logistics strategy the first thing to do is to set up or confirm the business’ higher strategies. This would be the customer’s main goals and aims, as the logistics strategies must fall in line to achieve these goals. 
The environment needs to be taken into account, mostly uncontrollable, but still needs to be considered. Other important factors to be taken in to consideration is the business environment, this would entail a detailed look at not only the business competitors but also the business itself, its strengths and weaknesses. E.g. What can make the particular business stand out from the competition. In addition, the business competence itself needs to be considered.
Market conditions need to be analysed along with the demographic, customer needs, behaviour, lifestyles and current trends are all things to be taken in to account. This information would help in deciding the best use of logistics to best suit the customer. From this you would design the general outline of the supply chain model. 
Goals would need to be set for every sector of the supply chain, this would also include the use of systems technology or otherwise and controls needed to support the network.
As a constant the monitoring of the executed strategy would be on-going to constantly look to ‘modify and change’, if needed. This will all network to better improve the chain and feedback all information gathered.

3) A) How Does Charlotte currently organize her logistics? What do you think are her aims and priorities?
Charlotte currently organizes her logistics internally by that I mean, she does all picking, packing and processing in house, so overheads are kept to a minimum. She currently only sells in a small radius of base. Her aims are to increase sales of existing product line to a wider customer base, this should be her priority before increasing product line. Charlotte prioritizes the distribution of current stock to a wider customer base. Focus first on internet and mail orders increase.

3) B) What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?
The effect of introducing more products into the line would slow down processing of orders and production times would decrease across the range of products, increasing lead times on customer orders. Charlotte also runs the risk of product wastage if not processed in time (the spoiling of raw materials). 
Options she would have to overcome these issues, would be building up stock levels of products to enable the processing of orders at an increased rate, she could also benefit from the services of overnight courier service e.g. Fedex.

Overall negatives of expansion are;
1: Increased cost of overheads
2: Increased production rate needed
3: Staffing levels increase
Knock on effect would be higher price of finished product.

Options to overcome issues;
1: Stock level management
2: Incorporate chain for a wider radius of deliveries
3: Distribution chain for a wider radius of deliveries.
Increased sales and repeat business.
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