UNIT 1		ARANN SHINH

INTRODUCTION TO HUMAN RESOURCE MANAGEMENT 

i) OUTLINE THE OBJECTIVES OF HUMAN RESOURCE MANAGEMENT IN AN ORGANISATION

The main objectives of Human Resource Management is to create an organised structure which drives productivity throughout the organisation. This can be placed into four main different aspects, these are as follows:

SOCIETAL OBJECTIVES

· Ensure that the organisation is socially and ethically responsible

· Minimise the negative impact societal demands on organisations

ORGANISATIONAL OBJECTIVES 

· To determine the role of HRM in organisational effectiveness

· The HRM department purpose is to serve and assist the organisation 

· The HRM department also serves a headquarter for all other departments within an organisation

FUNCTIONAL OBJECTIVES

· To ensure a high level of contribution to the needs of the organisation

· All aims and objectives of the HRM department must suit the full needs of the organisation 

PERSONAL OBJECTIVES

· Assist employees in achieving their personal goals so that they have a positive contribution to the organisation

· Ensure that personal objectives are achieved when employees are satisfied, motivated and retained 










ii) WHAT ARE THE BENEFITS OF A CLEAR RECRUITMENT PROCESS?

There are many benefits within having a clear process for recruitment. The recruitment and selection process is a proactive human resource approach to identifying and screening applicants for the job role. Having an effective selection and recruitment policy ensures a fair and transparent process that helps human resources to select the right candidate.

The term ‘job analysis’ is the process used to describe the nature of a job and clearly identifying what is required, requirements such as skills and experience need to be outlined during this process. This also helps by informing those who apply for the job role what is need from the individual candidate before submitting an application such as relevant experience, skills and qualifications. 






































iii) IS THERE A NEED FOR HUMAN RESOURCE MANAGEMENT SPECIALISTS AND, IF SO, WHAT SHOULD THEIR ROLE BE? HOW IS THIS ROLE EVOLVING?

Due to the global technological advancement over the last two decades, there has never been a greater time for the need of human resource management in an organisation. Human resources are now a great pillar of strength that represent both power and stability, they key role of human resource planning is to continuously improve the ability of the organisation to achieve its targets by developing  strategic methods to identify the contributions of human resources regularly in the future. 

The primary responsibilities of human resources are to continuously empower growth throughout the organisation it represents, this can obtained by working closely with managers, employees and constantly revising different strategies and methods to help maintain a healthy production/service line.  This role of human resources has evolved over time and is continuously evolving such as now they would design and prepare HR systems and actions for enactment to allow them to have maximum impact on organisational performance and development. 
































iv) OUTLINE THE ETHICS OF HUMAN RESOURCE MANAGEMENT AS IT RELATES TO THE ORGANISATION AND THE INDIVIDUAL EMPLOYEE

The relationship between the organisation and employees must always abide by the ethical code, Individual rights must always be protected, especially with regard to employee’s sensitive information. Human resources are responsible for adding value to the organisations that they represent and contribute to the ethical success of the organisation. Accepting responsibility for the individual actions and decisions made, human resources also engage in activities that enhance the value and credibility to the business.

Investors and those with an interest in the company must feel that human resources can be trusted and that their interests are protected. Under no circumstances can human resources personnel ever engage in any type of activities that can be deemed unfit and unfair to either the employees or organisations. 


































v) WHAT IS THE RELATIONSHIP BETWEEN PERSONAL EFFECTIVNESS AND PEOPLE MANAGEMENT?

The relationship between personal effectiveness and people management is very closely formed within an organisation. Human resource management have a clear understanding that employees within an organisation hold the key to success, therefore it is vital that all skills, knowledge and abilities that are held by the employees are used to the best of their abilities.

Human resource management must also look after their employees to help them function in a positive manner within the organisation, helping them to set their own goals and ensure that a healthy working life style is evolved, this is also known as an organised work force. This where human resource management identify that people are a unique source of competitive advantage, when their talents are brought together they can be fused to rapidly focus as a team on the future success of the organisation.




































2. 		WHAT ARE THE MAIN FUNCTIONS OF HUMAN RESOURCE MANAGEMENT?

The main functions of human resource management is to use human resources as effectively as possible. They must plan, develop and administer policies and programmes that can make the best use of an organisation’s resources such as recruitment and selection, performance management, learning and development and health and safety. There are many more functions that human resources use within an organisation.

HRM deal with any issues facing the staff in their working capacity within an organisation. HRM must concern themselves with specific and unique work practices and how the organisations performance is or can be affected. This can be anything from managing people within a company or organisation, this means decisions, strategies, principles, operations, practices, functions, activities and other various methods used to manage employees. They must also ensure that employees are satisfied with the conditions of their employment. This leads to more efficient services and production of goods and also helps with boosting the company’s success. 

The extended function of HRM is to assess the productivity and or success of every department in an organisation or business. It will support each department and help to improve its work. Also it intervenes when it is necessary to help solve any problems that might arise with regards to employee’s work. Gaining more efficient results from the company’s workers is another job for HRM.

These functions can be placed into four major areas, these are Planning, Staffing, Employee Development and Employee Maintenance. These four areas and other functions all have a common aim, they all need employees with their own unique strengths and skills to achieve organisation aims and objectives. Every human resource function can be appointed to one of the four areas of personnel responsibility. There are other functions within human resources that are specially designed for other purposes. 



















3. 		HOW MANY OPPORTUNITIES OF STAFF DEVELOPMENT CAN YOU THINK OF?

a) Refresher training
b) Providing materials for self-study
c) Employee rewards (incentives)
d) Immersive team experiences
e) Ensure good working atmosphere and employment stability
f) Making sure that all wages are fair and adequate 
g) Maintain continuous high employee morale and good human relations
h) Improve human assets by providing appropriate training programmes on a continuous basis
i) Ensure individuals and groups have the right opportunities to develop and grow
j) To try to effect socio-economic change in areas such as unemployment, under-employment and inequality by distributing income and wealth



































CASE STUDY 

Tony works in Big Star, a city hotel. He is a full-time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work at the weekends.

1. WHAT DOES HIS STATEMENT SUGGEST ABOUT THE MOTIVATION OF THIS HOTEL WORKER?

The statement suggests here that Tony is not motivated to work within the organisation because he is not happy or rather not satisfied with how he is being treated. As he has served as a loyal employee for three years he should have by now enhanced his position within the company which would increase his potential earnings and maybe adjust his working hours (however we must take into consideration that the hotel business does require weekend work throughout all areas of the business depending on circumstances of the individual and what hours were agreed when start of employment). 

As he is states that “his pay is poor” and that he “has to work at the weekends”, this will have a negative effect on Tony as an employee because if he feels that his commitment is being treated unfair and that he is unable to have a social aspect of his working life then he will not have the determination and motivation to perform to the best of his ability, which will then have a negative impact on the organisation. 


2. IDENTIFY AND EXPLAIN TWO POSSIBLE WAYS IN WHICH TONY’S MOTIVATION MIGHT BE IMPROVED?

a) Tony’s motivation might be improved through various methods that the human resource department can use. One of these ways is to assess Tony’s skills, knowledge and contribution to the organisation from the last three years, from this they will be able to identify if Tony can progress to a higher position within the company (Tony has internal experience and knowledge of the hotel’s operations, therefore it is a valued option to retain Tony’s services). As it states that he been there for three years, he will automatically have a wide range of experience, knowledge and familiarisation within the industry and how the organisation works. Human resources must then identify where Tony’s key strengths can be implemented within the organisation in order for him to proceed further as a key member. Once this decision has been made they can then implement a pay rise as he would now have more responsibility and progressed to a higher position, also depending on what position Tony will be in he may be able to negotiate his working days and hours.

b) [bookmark: _GoBack]Another way that human resources can help Tony’s motivation be improved is to implement a rota-based system throughout the hotel where all employees work an equal amount of time throughout both weekdays and weekends. A bonus structure can also be introduced as an incentive, this can build an individual’s motivation as they will be eager to achieve their goals in order for a boost of financial gains.  
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