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1. I. To paraphrase Strauss and Hoffman (2000), internal communication deals with the strategic use of communications to influence employees’ knowledge, behaviour and attitudes. Internal communication provides a bridge between management and employees, where management uses different communication channels to keep employees informed about the organisation and its operations.
II. Internal communication serves multiple roles in the organisation. It supports the organisational strategy, communicates values and mission/vision, transfers messages from top to bottom, raises awareness of organisational issues and priorities, keeps employees engaged and motivated, informs on the operational issues, and so much more. 
III.  Strategic internal communication activities help steer the company in the desired direction, focusing on the overall vision, mission and plan and creating the appropriate communication strategy to convey those, while technical communication activities deal with operational activities necessary for successful daily operations. For example, creating a three year communication plan is a strategic activity; sending out a monthly internal newsletter is a technical one.
IV. Employees can be segmented based on demographics, psychographics, role within organisation, employee contract type, their geographical location, and so much more. In-depth knowledge of employees and employee categories in the organisation increases the success of internal communications.
V. Communication needs of employees comprised of several elements.: employees need to be informed, taken into consideration, motivated and engaged. It all starts with general information about the organisation and employee’s role in it, and practical information on workplace practices. Employee needs to know the organisation’s mission/vision and performance, as well as have access to training and development and organisational communication channels. Employee communication needs include the opportunity for involvement and feedback – after all, successful communication is a two-way street. 
[bookmark: _GoBack]VI. Ethical communication practice starts from a notion that an employee is the internal customer, since employees are the brand ambassadors to the outside world. Employees stand behind organisations whose values match their own. Ethical communication, i.e. transparent, honest and cooperative communication, can enhance this alignment and employee’s loyalty, creating the environment of respect and trust.
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