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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1)
[bookmark: _GoBack]i) Material management is defined as planning, identification, procuring, storage, receiving and distribution of materials in a optimum way to help organisations to minimise of costs.. The purpose of a material management is to assure that the right materials are in the right place, in the right quantities when needed. The managements responsibility are the flow of materials from time the materials are ordered, received and storied until they are used in the basis of the material management. 

ii) The functions in material management include purchasing, production control, shipping, receiving and stores.
The following functions are assigned for material management:
· Production and Material Control - Production manager prepares schedules of production to be carried in future. The requirements/needs of parts and materials are determined as per production schedules. Production schedules are prepared on the requirements or demand for goods. It ensures that parts and materials are made available tp allow for production to continue undisturbed. 
· Purchasing - Requisition are made by departments which in order allows the purchasing department to make buying arrangements, the purchasing department is responsible for maintaining contracts with suppliers and obtaining quotations as and when required, the purchasing department will ensure to good quality good and reasonable prices.

· Non-Production Stores – day to day needs of the business will arise, these needs are requirements to keep the business going, they could the need for office supplies, stationary, tools, maintenance, repair and operation supplies, these needs are referred to as non-production.  These materials may not be required daily but they should always be available in the stores so that once again business can operate undisturbed. 

· Transportation – being able to transport materials when purchased from suppliers is an important function. The fleet department is responsible for ensuring transportation is made available, this could be through the means of a purchased vehicles or hire/leased vehicles, this could depend on the needs for vehicles for such needs and the most cost effective way, however either way its purpose remains the same to facilitate a transport service for incoming materials.

· Materials Handling – responsibility with the movement of materials and ensuring the cost of handling is minimised and controlled, ensures that there is no wastage or losses of handled materials is minimised, depending on the handling requirements but special arrangements and equipment maybe acquired solely for this purpose. 

· Receiving - materials are received and the department is responsible for its unload, ensuring the full order is there in line with the order sheet, issuing it to the stores, purchasing department will also be notified of good received.

iii) There are various reasons and benefits that come with a robust and effective system to evaluate the performance of your suppliers, the outcome of such systems helps in mitigating against using suppliers that have poor performance and failures, the benefits include purchasing from suppliers that provide high standards in services and products whist also offering competitive rates along with business stability. The evaluation process can help towards removing hidden cost drivers in the supply chain and building trust between the parties. Evolution and score sheets are also useful when different areas and departments of the business wish to use a supplier, they will be able to see the rating of a supplier and a decision can be made to use them or not. The evaluation process can also help suppliers to improve their services and give them motivation stay competitive within the market.

2) advantages of an integrated materials management approach have been identified and listed below:
· Better Accountability - by having effective centralisation of authority and responsibility for all aspects of material function, a clear-cut accountability is established, allows all the different departments to direct the communications (good or bad) to one central point which will allow for action to be taken immediately. This allows and helps for evaluation the performance of material management in an effective manner. 

· Better Co-Ordination - when the identity of a materials manager is created and he has sole responsibility for all functions, it results in better support and co-operation in the accomplishment of the material function. This will allow for trust to be built and better relations to be established between the departments 

· Better Performance - As all the inter-related functions are integrated organisationally, faster speed and accuracy in communication is achieved. Requirement for materials is promptly brought to the attention by materials planning. Purchase department is fed with stock levels and order status by stores and inventory control departments. All this calls for judicious decisions leading to lower costs, better inventory turnover, reduced stock-outs, reduced lead times and a general reduction in paper work.

· Adaptability to computerisation - The centralisation of the materials function has made it possible to design data processing systems. All information relating to material function is centralised under the integrated materials management function. This has facilitated the collection, collation and analysis of data, leading to better decisions. Advanced and efficient electronic data processing systems can be economically introduced under an integrated set up.


3) Material Management is a vital function for improving productivity in construction projects, the management of materials should be considered throughout all phases of the construction lifespan, this is because poor material management could have the effects of resulting in a project being overran, over budget and quality, or in worst case the project and labour coming to a halt, it is therefore important to maintain a continuous flow of materials as required. To ensure a construction projects activities can be completed in a timely manner to ensure project
programme is kept in line with the overall project plan, the planning and controlling of materials is very important as it ensures that the right materials, the correct quantity & quality are appropriately specified in advance of the works, obtained at a reasonable cost, and available as required on site. 
As mentioned the importance of materials management on a project and the availability of materials is fundamental, is can play a role in a project’s success or in turn its failure, therefore the source of supply must in turn be very reliable and to ensure their services are as per the contractors requirements and that there are no failures in service which could course stoppage to a project, any type of stoppage to a project which isn’t a part of the project plan will result in over spent costs, this is why it is also important to undertake supplier evaluations.   
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