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Question 1

i. An induction programme is the process used within organisation to welcome new employees to the company and prepare them for their new role, thus can also include video presentation or a manager presenting them with all necessary information induction training should include development of theoretical & practical skills, but also meet interaction needs that exist among the new employees. 



ii. Recruiting cost focusing on already exciting employees to fill a vacant position. The selection will be less time – and – energy consuming less expensive than external recruiting.

Motivation – when the company promotes or transfer from within it shows room for improvement advancement.

Familiarity – familiarity of the employee is positive in two ways the employee is familiar with the company and it procedures & policies. 2) The current employees may look fresh ideas & worker formal and informal skills & abilities.



Disadvantages – inbreeding lack of innovation and new perspectives, lack of new employees from outside leads to lack of fresh ideas.

Equal Employment Opportunity(EEO)The commission insist that job openings within a company must be available for everyone not just internal but, external as well. Diversity must be ensured.

More Training will be required when recruiting from within, to train the current employees skills, new processes and technology.
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iii. Managers look for ways to help their employees to expand & develop skills & abilities in the organisation.  A transfer is movement of an employee from one job, section, department, shift, plant or position to another place where his salary, status and responsibility are the same.



iv. The main objectives should be to discover the sources of manpower to meet the required staffing and employ effectively measure for attracting adequate number of potential employees to facilitate effective selection of an efficient workforce. Find suitable candidates that meet the job requirements or are as close to them as possible and to filter out unsuitable candidates early on.



2.

· Short listing candidates for the next stage.

· Test arrangement for the shortlisted applicants which can be held at an assessment centre, and this might include testing for certain skills, or knowledge. Its optional though it all depends what position needs to be filled.

· Interviewing the candidates and allow them to ask questions they have about the available position.

· Choosing the successful candidate.

· Check all relevant references it is important.

· Offering the position, confirming it in writing and receiving the acceptance from the candidate.

· The new employee need to go through the induction process.

· Evaluating the result, after some time.
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Case Study



Fun and Learn can go “in-house” on their shop floor & scout their customers & evaluate what they do, how they react to the products. They should absolutely target a specific market group

The candidates should be energetic, young, open minded, think out the box. That is driven by their passion and the it will become their purpose.

 Organisation to get a competitive edge you need to get the right people for the right job & they must fit as close as possible to meet the need of the organisation in return to make a profit. The recruiting process should have an edge to it also sticking to tradition but also incorporate modern technologies as social media via LinkedIn, Instagram, Facebook. Get some press on your side, but keep in mind the budget also be creative with that or get a recruiting company.



2. Fun & Learn could let the best fit candidate do on the job skill interview. Where they are confronted with real time experiences of the store itself, evaluate them accordingly. Check references of the applicants, scanning of CVS on data sites can be an immense help. The best candidates should have effective communication skills, interpersonal skills and relate to the work environment. They need to have enthusiasm, strong personality, but not overpowering. Good working relationship with fellow employees and be a team player. Help build the company up and strive for excellence. Self-motivated & punctual. Fun & learn need to select the best candidates to compliment in skill, intelligence and relate to the retail market also the target market.



.
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3. Attuned to the firms culture they can expose them to company assessments seminars, in-house training, evaluation courses and induction programmes.

4.

· Promote within the organisation.

· Know your employees & make them feel part of the company.

· Give them shares or stake holding in the company.

· Working morale- team building.

· Open door policy to the manager – discuss any matter. 
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Referencing

www.businessmanagementideas.com

Recruiting Superstars

www.hrzone.com
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