[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Mustufa Amadxarif

	Student Number:
	33373

	Course:
	Advanced Diploma in Business Administration Level 5

	Assignment NO:
	6



Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 6                                                                                            Total Marks: 30 

1. Give short answers for the following questions: (15) 

i. What are the resources of a company?     

Resource management in business is the efficient and effective development of an organization's resources when they are needed. Such resources may include financial resources, inventory, human skills, production resources, or information technology (IT).

The resources which are important to the organization and create a value proposition in service to its customers and deliver the product to the customers are called key resources. These types of business resources are crucial and are important to have for your business in order for it to succeed. It is usually based on tangible and intangible resources.

They are also considered as important assets of the company in particular which are required to create the final product and are usually differentiated from the competitors by few key resources. Key resources involve the operational and business which define the kind of material the business will need and all type of materials that the business needs to employ. These aspects play a very crucial role in getting the value to the business and help in achieving minimum value a business needs to have in order to deliver to its customers.

The types of business resources will impact the sustainability of the organization along with its profitability. For example, if the organization achieves double the sales target decided, and the company starts to grow rapidly, then the company will keep on growing only if you understand what key resources are and which key resources are impacting increased demand.

Hence it is essential that you should be able to tell whether the physical resources that you have will be able to fulfill your expectations or no. Along with physical resources, you should also be able to tell if the current human resources will be enough or if you would be needing additional talent to be recruited in the company in order to meet the requirement of the business.

ii. What is an effective resource management system?   

Effective resource management system is when a company is using it resources to it fully Capabilities.  The company looks at resources which are valuable, rare, unmatched, and organized, they can be viewed as the company’s core competencies. Simply put, a core competency is a unique skill and knowledge that an organization possesses that gives it an edge over competitors.  

An Example of this could be: Amazon’s powerful search technology, its ability to track customer preferences, offer personalized recommendations each time its site is accessed, and to provide quick product delivery system are clearly valuable resources that enhance Amazon’s competitiveness.

Effective resource management system looks at Resource which are: Rare, Inimitable, organized and valuable.

iii. Outline the main problems relating to Managing Resources.   

Main problem relating to managing resource are addressing issues such as 

Physical Resources
Human Resources
Intellectual Resources
Financial Resources

1) Physical Resources :
These are considered as tangible assets which the organization uses to create value offering and value proposition to its customers. Physical resources may include the equipment, buildings, inventory, the manufacturing plant and distribution network which are extremely crucial for the business to function properly.

Physical resources are important for the functioning of the organization since without things like equipment and inventory and manufacturing plant it is difficult for the business to function. 

Main problem is that each company is limited to number of physical resource available.

2) Human resources :
Employees are considered in the most underrated Assets of any organization. They are important for the functioning of any organization without which the activities of an organization will come to a standstill. Human resources are even more important in the industries which provide services since a great deal of creativity and knowledge is required in those domains.

Human resources are also important in customer service and as troubleshooters to understand the nature of the problem the customer and provide customized solutions.   Again main problem is that human resources are available in limited numbers to each company.

3) Intellectual resources :
These are the types of business resources which are nonphysical and intangible in nature like patents of the product, brands of the organization, copyright over important materials and even the partnerships. Customer data and customer knowledge and even the talent in the organization as a form of intellectual resource.

Once they are developed the can offer unique advantages to the organization. Main problem is that intellectual resource are limited to each company.

4) Financial resources :
These often include cash, credit, and lines of credit along with the ability to have options of stock plans for the employees of the organization. Most of the businesses have financial resources on a regular basis but few companies will have extremely strong financial resources such as the banks which are based entirely on financial resources and use them as a key resource.

Main problem is that every organisation has to budget their own financial resources in order to get the work done.


iv. What is the relationship between operation functions and resource management in a business? 

Operations management is how business leaders take raw materials and convert them into saleable goods. This is true when the saleable products are products or services. The organizational strategic goal is to use operations management to be as efficient as possible. When operations management is efficient, goods and services are produced at a higher capacity, reducing the cost per unit. Business leaders need to consider all strategies that improve efficiency and company profitability. Problems in efficiency require cost-cutting measures.

Operations Management Definition
The definition of operations management is that management and control with regard to the design, implementation and creation of the products or services that a company makes. Operations managers control ordering supplies, scheduling labor and the use of facilities, which create what the company sells. Controlling costs and using labor and materials efficiently is imperative to keep the costs of goods sold (COGS) to a minimum.

For example, a company that manufacturers wallets has a department led by the operations manager, who is the one that oversees the wallet manufacturing plant. Administrative, sales and distribution departments might be located at a completely different facility, and with different leadership. The COGS requires using textile materials such as leather and thread. Workers must operate the machines that sew the wallets together. There are utility costs and maintenance costs that go into running the manufacturing plant. Operations managers control the budget for all operations expenditures. If manufacturing is deemed inefficient, operations costs are highly scrutinized.

Operations Management Strategy
Operational management seeks to keep those costs down by constantly evaluating where money is going in producing the goods. With the wallet manufacturing plant, the operations manager could use bulk purchases of textile materials to get a discount on pricing. He might change traditional light bulbs for energy-efficient LED bulbs, which would reduce energy costs or he might use part-time labor for certain tasks, so as to reduce payroll costs.

Every one of these options is a strategy that feeds into the overall goal of keeping the COGS low. With all of the other expenses in the company remaining the same, if the COGS are reduced, the company makes more money. Making more money is the ultimate goal of every for-profit company, so being successful in creating efficient systems means that a significant goal has been achieved.

Relationship of Operations Management
The relationship of operations management with other functional areas in the overall organizational strategy is important to consider. The cost of goods sold is not the only area where costs controls take place. The business leaders need to consider all levels of costs from operations, sales, administrative and distribution. Strategies must match the overall mission and vision of the company.

For example, if the wallet manufacture's mission is to provide higher quality handmade wallets, then bulk automation with machines doesn't feed into this strategy. The COGS may be more expensive because the labor costs in operations go up. If that is the case, the company needs to consider increasing the price of the products or to reduce costs elsewhere in the company, perhaps in administrative areas.

Another example is that if the company is expanding and needs to increase production. In this instance, costs will increase, but with proper operations management, double production won't mean that the COGS pricing will not double. The organizational strategy here is to scale up the production and sales in a way that enables a greater profit-per-unit ratio, because production has achieved greater efficiency. Every step must consider the effect of that strategy to the COGS; it must also consider what the effect of that strategy is on the overall bottom line of the company. Every company's goal is to be as profitable as possible. Having good operations management provides the efficiency to achieve that.

v. Why are trusted suppliers very important for a business?                                  

Having Trusted suppliers is very important because the benefits of having a solid relationship with your suppliers bring the following:

Timely Delivery of Quality Materials
For you to meet your quote and provide excellent service to customers, you need to have the things you need on time. What’s great about having an excellent relationship with your supplier is they will prioritize you. They will deliver the goods ahead of time. In addition, they’ll make sure that you get the best goods. However, the benefits far extend to the production stage. You avoid returns, manufacture products quickly, and produce quality products that your customers will love.

Smooth-Sailing Production
It’s easy to start the production phase when you have everything you need. And since you’re assured that the raw materials are of high quality, the risk that you will have to stop production or reject finished products, both of which result in lost revenue, is greatly lowered. You’ll meet your target without difficulty and will enjoy easier restarts after office relocation or other major changes to your company.



Customer Satisfaction
Another important result is customer satisfaction. Because you are able to deliver goods and services on time and free from defects, your customers will enjoy doing business with you. They will feel that their money is well-spent.

More Business for You
Customer satisfaction leads to stronger branding. By leaving a positive impression on customers, you’re also letting them know that you’re a name that they can rely on. This also gives them no reason to do business elsewhere. Since they’re happy with your service, they’ll stick around for more. They can even bring you new customers.

Take Advantage of Great Deals
Good supplier relationships can mean that you can avail of discounts and other attractive deals. Good payment discipline can prompt them to offer you a cash discount, for example, if you settle the invoice within 30 days. Finally, they can decide to slash off a certain percentage of the goods they send you.

Excellent Support
There will be times when you’ll get damaged goods or delayed shipments. These are not going to make your work easier but you can easily resolve these issues if you have a good relationship with suppliers. Rather than being indifferent, chances are, they’ll go beyond the bare necessities to fix your problem and compensate you for your trouble. This can be a life saver if such a mishap takes place in the middle of a reorganization or office relocation, when you will naturally have plenty on your plate.

Saves the Company Money
In the long run, your business will be able to save money. Unexpected costs occur when there are delays or mistakes in production. That won’t happen if you have the right materials and timely delivery of goods. Add to that the various discounts and incentives your suppliers can provide you with.

Obviously, this is a two-way street. You can’t expect the supplier to do all these favors out of nothing. You must be a valued customer. You have to:

Settle your bills on time. 
You can’t expect a cash payment discount if you’re late in payments. Contact them as early as possible if you’ll be delayed in payments.

Be considerate to their sales representatives. 
Be respectful and treat them well because they represent your suppliers. More importantly, don’t waste their time.

Communicate. Be transparent. 
Any issues you may have must be escalated properly and promptly.






2. ‘Maintenance of the raw materials is important for a business and needs special     (7)    management’. Discuss.    

Manufacturing organizations use raw materials to build products, which these companies then sell to wholesalers, retailers and customers. Businesses such as wholesalers and retailers purchase finished products to sell directly to customers. The supply chain in an organization controls the flow of materials through a company from the purchase of raw materials to the shipment of finished goods to customers.

Maintenance of the raw materials is important because:

Purchasing managers are responsible for purchasing quality goods
Purchasing managers and buyers are responsible for buying raw materials and finished goods in all businesses. Buyers must compare prices and determine the quality of products a company will use to build products or sell to customers. Some purchasing employees determine the quantity of materials to buy after studying sales forecasts, but others purchase materials only when customers place orders for finished products. The purchasing department is responsible for ensuring that the organization maintains the correct level of inventory to build and sell products.

Quality Control
Organizations use incoming quality control inspectors to examine materials from suppliers before using them in production. Quality control managers use engineering specifications to evaluate incoming materials to ensure that the product meets quality standards. Quality control inspectors also examine or inspect finished goods before shipment to customers. In addition to quality inspections at the beginning and end of the supply chain, companies may implement quality checks throughout the production process to control the flow of materials throughout the organization.

Receiving, Stocking and Shipping
Receiving workers verify shipments from suppliers to ensure the materials match purchase orders and they enter quantities into the organization’s inventory management system. The receiving department may send incoming shipments to the quality control department for inspection or directly to the company stockroom for storage. 

Maintenance of the raw materials is important for a business as the end customer once a good quality product.  Otherwise the end customer will not re order from the business.  Hence Quality control needs to be done on a regular basis to improve the product and to keep up with marketing demands.

3. “Managing resources is an essential part of running a successful business”. Discuss. (8)

Resource management is the process of pre-planning, scheduling, and allocating your resources to maximize efficiency.

Why is effective resource management important?

Resource management as part of project management is all about doing more with less. Nobody likes waste, especially in business. Resource management is centered around optimization and efficiency. When you know what you need to make a project successful, you can effectively plan out the optimal way to use those resources.

To some companies, optimum efficiency is so important that they hire someone solely devoted to resource management; also known as a resource manager. 

What does a resource manager do? 

While project managers are responsible for creating and assigning tasks to get the project done, resource managers are accountable for allocating the resources needed to make the project a success.

What are the advantages to resource management?

Avoids unforeseen hiccups: By understanding your resources upfront and planning how to use them,  you can troubleshoot gaps or problems before they happen.

Prevents burnout: Effective resource management allows you to avoid “overallocation” or “dependency” of resources by gaining insight into your team’s workload.

Provides a safety net: Let’s say the project was not successful due to lack of resources (it happens). Resource planning and management establishes that you did everything you could with what you had.

Builds transparency: Other teams can gain visibility into your team’s bandwidth, and plan accordingly if your team is at maximum capacity or available to take on new projects. 

Measures efficiency: With a high-level understanding of what’s needed to manage and execute an upcoming project, you can effectively plan and measure ROI.

What are some resource management techniques?

1. Resource Allocation
Resource allocation helps you get the most from your available resources. Based on team members’ skills and capacity, resource allocation is the process of tackling projects using the resources you have at your disposal in the most efficient manner possible.

To get a clear view into allocation, project managers will often use resource allocation reports. These can give anywhere from a high-level view to a detailed run down of resource availability — helping you avoid schedule delays and going over budget. The better the reporting capabilities at your disposal, the more transparency and efficiency you will have over your projects.

2. Resource Leveling
Another type of resource management is called resource leveling. This technique aims to discover underused or inefficiently used resources within the organization and work them to your advantage. An example of resource leveling is having a content writer who has experience in graphic design help out the design team by taking on small content tasks that require design work. If a team member can flex their design skills, the design team won’t need to hire a freelancer if they suddenly get flooded with design requests




3. Resource Forecasting
Having a resource management plan is critical to optimizing people, materials, and budget efficiency. Resource forecasting allows you to predict your future resource requirements before a project begins. During the planning stages of a project, resource forecasting determines the project’s scope, possible constraints, unforeseen costs, and potential risks.

To make these predictions, project managers must be extremely familiar with the project lifecycle and objectives, and have an overview of available resources within the organization. Project management software provides this level of visibility, as well as easy access to your projects and resources all in one place.

Overall managing resources is an essential part of running a successful business and plays a vital part in the organisation.
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