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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i.      Define the term “financial management” in your own words. FM is all that has to do with money coming in and of of company on a short, medium and long terms. With Financial management who is taking care of all payments such as salaries, bonuses, insurances, invoices they are also responsible for good money handling, predictions, predicting risks, taking care of investments, in a good will handle the company’s cash flow.
ii.       How do business and personal finance differ? Business finance refers to companies, public sector like government agencies, tax authorities, hospitals while personal finance are strictly connected to persons individual finance status which can include, cash, loans, investments, real estate. 
iii.      What could be the main objectives of a financial management team? To secure control of all the cost, to create profit maximization, increase wealth, increase company’s assets,  taking responsibility for enough founds from different sources to keep companies operations running on a long run,
iv.      How does the financial management team work? They are accountable to the board of directors and must report about the financial status of company at any time. They are usually a team of finance expertise and business advisors. 
v.      Give three examples of external and three for internal sources of finance. Internal sources would be: additional capital from owners or workers; profit retain; if company is stock listed new share issuing; fixed assets selling. External sources of finance are: loans, leasing, franchising. 
vi.      What is the importance of financial management in a business? To keep control on overspending, to be prepared for all costs and where you can either loss or gain profit, to keep track on operating with cash, to lower expenses and cover all the tax needs.
2.    “The financial management of any organisation requires a good level of planning”. Discuss. Only true to good planning, FM can achieve set goals in terms of financial status of company. With planning FM can influence on any sudden changes that could affect financial stability of company. FM is also responsible for budget which can be done on past financial statements or fiscal years or set in a way to effectively control finances of company by overseeing all the founds coming in and out. FM needs to protect the assets of company, keep in safe from any predicated or unpredicted risk or threat which could have influence on company structure.                                                                                                                                                 	(
Case Study                                                                                                                                                 (8)

‘Tasty Break’ the sandwich business, has fixed costs of £1000. The cost to produce a sandwich is
£1 and the price charged for each sandwich is £2.

1.   Give one example of a fixed cost for ‘Tasty Break’ and one variable cost. Example of fixed costs would be rent of space; Variable costs would be price of bread/flour. 
2.   What happens to the breakeven point if:
a)   The price of a sandwich is reduced to £1.50. Profit will be 50 % less.  
b)  A cheaper bread supplier is found reducing the production costs to 70p? Margin would increase and breakeven would be reduced.
c)   Fixed costs increase to £1100 per month. Break even in this case will increase and margin will be lower.
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