                                                                  [image: BOLC_Logo]
   Assignment Cover Sheet




	Student Name:
	Jasper J. Ketibuah

	Student Number:
	6591

	Course:
	Project Management

	Assignment NO:
	O6



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. Administrative cost of a projects are basically cost that arises due to day to day activities of project like utility bills, rents, buying stationeries and other hardware equipment.

ii. Inputs of Resource Planning, refers to the process of examining the project work and determining what equipment, resources and people needed to for a the success of a project.some of these inputs may be  historical information, work breakdown structures, organisational policies, resource pool etc.

iii.The variouses of expect judgement are 
a. Consultants
b. Trade and professional associations
c. Resources from other department
d. Industry groups
e. Experience people

iv.  Inputs of cost Estimating:
a. Using WBS (work breakdown structures)
b. Fixed costs
c. Relying on the resource pool requirements
d. Variable Cost
e. Indirect Cost



V. Cost Control Process has the following as inputs:
a. Cost baseline:Is the expected cost that the project will incur. This is a time-phased budget which reflects the amount that will be spent throughout the project. Remember that the cost baseline is a tool used to measure project performance.
b. Cost management: This demonstrates  how cost variances will be managed.
c. Performance reports : focus on project cost performance, planned performance versus actual performance and project scope. The reports may vary according to stakeholder needs.

2. B. Administrative Costs, Resource or Project Cost and Human Resource cost
3.Learning Curve: simply refers to the more  experience and learnings obtained by an individual to complete an activity and the more an individual does this task, the less tedious the task becomes, and hence as the experience increases on projects, the cost per unit decreases since the time significantly becomes shortened.
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