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Marking Criteria:


 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.


For high grades use examples and illustrations where appropriate


The main benefits of a supply chain : A company can use different service providers , from manufactures, retailers to transport. They work together within the supply chain in cost effective way to form there end product. 








1 Production


2 Inventory


3 Location


4, Transportation


5 Information





In the past company's massed produced there products, used there own transport and storage facility's. As customer demand grew greater, the old supply chain was not cost effective. Company's started using different service providers, such as manufactures, distributors and transport to produce and move their stock and products. Using a new supply chain method was more cost effective. 





Inventory


The inventory is spread across the entire supply chain.  With the use of manufactures, retailers and distributors, the  company's keep a record of everything from raw materials to the finished product. 





Information


 Managers make decisions by considering factors such as : the cost of building and  the running of the facility's. The cost of having a skilled work force and the cost of transportation.  Information is the foundation upon decisions related to a company's activities are carried out.   





Producers


Producers place their operations in good locations. They produce their goods and transport their goods in a cost effective way. 





 Distributors store a large number of their stock from many producers.  Distributors place large orders and because they buy in bulk the producer charge lower prices for their goods. Distributors are positioned close to retailers.   





Retailers store less stock and can react to customer demand. Retailers use larger and simpler transportation services to transport there stock. 
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