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Project Life Cycle
1. Short Questions :
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
b) Initiation Planning
ii. What does the term ‘project deliverables’ mean?
Project deliverable is a unique, specific and measurable result / outcome that must be produced in order to have a successful and complete project. Deliverables must be identified at the start of the project but going forward they can be further defined and specified. If wrong deliverables are produced you will have an unsuccessful project. 
iii. What is the purpose of determining a project’s goals and objectives?
The very first step in all projects is to set goals and objectives as it defines 
Asta Gvildiene
10244
Assessment 2
Page 2 of 4

the project outcome and steps required to achieve it. Goals and objectives must be stated in clear statements of purpose enabling all employees involved have a clear understanding of what is expected and ways how to fulfill them. Goals and objectives must be measurable and achievable. It is very important to understand what the end purpose of the project is and when it is achieved. 

iv. At which stage of the project is project’s constraints identified?
Project constraints are identified in initiation stage. This stage requires ensuring that project has the probability of the project succeeding and has all the tools and resources required to deal with constraints. Three constraints project managers have to deal with in all projects are: budget, time and quality. 

v. Explain the term project charter. Which type of information does it contain?
Project charter is an official written document acknowledging that project exists. It includes an overview of the project, deliverables, goal, objectives, resources, cost estimates. As well as that, it includes roles and responsibilities. If project charter is well documented, it will have most answers to the questions stakeholders may have. It identifies the possible risks going forwards and solutions to sort or reduce them. 

2. Properly planning your project up – front dramatically increases the project’s chance for success. Discuss this. 
One of the critical factors for project’s success is having a well-developed project plan. It is vitally important to have a clear understanding of what is expected to be achieved and have right tools and ideas to handle tricky/difficult situations throughout the project life. First step is to identify 
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stakeholders and find out their needs. Having a clear guidance and expectations leads you to real benefits. Next step is to set measurable and achievable goals and objectives. These must be recorded in project plan and be agreed by all involved. Using the goals identified, the list of deliverables to meet those goals is created. The list of the tasks that need to be carried out has to have a detailed breakdown of how much time and what resources you need to fulfill it. In addition to the mentioned above, you must have good communication, risk management, team building skills.  As the possibility is obstacles will come across during the processes – there is a need to be open to adjust your views / objectives in order to reach progress and success. . Constraints such as budget, time and quality are identified at the beginning of the project cycle. 

3. What is the project planning phase about? Which plans are made during this stage?
By this stage of the project, objectives and goals were defined, project human resources has been appointed and all documentation ready to   move forward with the project. Project planning phase involves creating a set of plan to help guide team through the project execution and closure stages. As well as that, it requires deep analysis and study to identify project deliverables allocated to each task. And measure those against time, budget and quality requirements/resources. In addition to this there is a need to undertake detailed planning to ensure that activities performed in execution phase are properly sequenced, resourced and controlled. 

4. Outline the activities performed during the project closure phase. 
You know you had a successful project when objectives and goals are met and accepted by the customer. Project closure  requires management to 
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undertake various activities to ensure it is complete, such as : identifying any outstanding items, looking into ways of handing over all the archived ( if applicable) documentation over to customer , cancelling supplier contracts and releasing team  from the project by allocating them back to their old or new  positions.  It is very important to communicate the situation and stage of closure, producing a handover plan and transfer deliverables to customer. Project closure report with detailed information of how well project performed against defined objectives is created and forwarded onto customer for approval. The project is closed only when any outstanding work is complete. 
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