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Question 1
Question 1 of 1 I would still maintain a friendship but at working level. Going sometimes to socials are important but separate work from social
Also create some activities to keep the employees more relax after some weeks of work pressure because this creates a better atmosphere at work by doing this I can receive extra suggestions about work improvements.

Question 1of 2 
As a supervisor the responsibilities are higher. To improve, maintain and delivery more efficient work to reach working targets, but not forget keep the employees motivated also they enjoy come to work and create a better condition so the employees like to work and they will not resign. 

Question 1of 3
Relations with unions has to be maintained and a good relationship keeps me informed of any changes also to know very well agreements, latest changes in working laws. Keep the communication open because will benefit the company and employee.
Settle any work situation before reaches a level where unions hasto be involved because saves the company money and court appearances Have harmonious conclusions with employees which will be well received sometimes will not be easy but can be solved

Question 1 of 4
The action centered leadership model is base in 3 principles ( a) Individual ( b) team ( c) task .Ex. It is like a sailing ship- what determines the success is leadership, team, individual, cooperation between different sailors task and captain If there is conflict must be dealt straight way otherwise it will not sail in right direction or loose time to reach the destination or the worst will sink  which nobody wants that to happen. One of most important principle is compromise and discuss the problem find a solution and carry on forward to the benefit of all In rough seas sometimes the captain has to take big decisions but he must realize without the team and all equipment which is essential  he cannot sail.

Question 1of 5
1- Goals- Objectives for future I want and company want to reach and accomplish in short or long term
2- Action, Strategy-these two a very important to achieve the goals and targets
3- Resources-the project as whole has to be looked in terms of completion and this determines of number of people req. equip. and experience if it is a continuous production line the approach is different and number of items delivered
4- Implementation-Getting all done, complete task, quality, performance, efficiency, direction of employees to finalize the project

Question Q2

To survive as a supervisor they are 5 ideas

1- Be a learner -it is very important to have more  knowledge   to acquire is to learn and learn and learn from anyone in the company because every single person can teach me and also keep with studying new ideas 
2- Leverage-Establish new interactions with employees introduce to new colleagues ,learn about the company organization and their culture
3- Leverage mentor-Contact someone who I can trust and ask for advice, opinion and suggestions with skill as a leader. Engage with new team who can help me with ideas to get better and the team
4- Set Limits-Learn to say no if time given to complete tasks are not reachable  and employees ask for something which is not possible
Also important Team work, plan , prioritize, manage time, resources
5- Let it go – Make a conscious decision to move from former position or to new company as supervisor and look with optimism while set clear expectations as limit ,boundaries and final a positive outlook 

Question3

Be specific what I want and I don’t .Very important to me it is to  be modest and every day is a learning lesson and to do better myself( not to be perfect ) but also give back to the employees inspire them to achieve in life and work









