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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers to the following question(10)
Question1.1: Outline the objectives of Human Resource Management in an organization.
Answer:  HUMAN RESOURCE MANAGEMENT
HRM objectives supporting functions

1. Societal Objectives 
1. Legal Compliances
2. Benefits
3. Union-management Relations

2. Organizational Objectives 
1. Human Resource Planning
2. Employee Relations
3. Selection
4. Training and Development
5. Appraisal
6. Placement
7. Assessment

3. Functional Objectives 
1. Appraisal
2. Placement
3. Assessment
HUMAN RESOURCE MANAGEMENT
4. Personal Objectives 
1. Training and Development
2. Appraisal
3. Placement
4. Assessment
-------------------------------------------------------------------------------------------------------------------------------
Question 1.2: What are the benefits of clear recruitment process?

Answer: 

(1).Helps to create a talent pool of potential candidates for the benefits of the organization.
(2).To increases the pool of job seeking candidates at minimum cost.
(3).It helps to increase the success rate of selection process by decreasing the no of visits qualified or over qualified job applicants.
(4).Helps in identifying and preparing potential job applicants who will be the appropriate candidature for the job.
(5).Finally it helps in increasing organization and individual effectiveness of various recruiting techniques and for all the types of job applicants.
A good recruitment process can minimize the time involved in the searching, interviewing, hiring and training. It can streamline these processes and make your search for viable candidates much more efficient. It is very important to build a positive image to your customers, peers and competitors. Example: Tata Consultancy Services follow this technique.
------------------------------------------------------------------------------------------------------------------------------
Question 1.3:  Is there a need for human resource Management specialists and ,if would their should their role be?  How is this role evolving?

Answer: Main areas of activity of human resource management specialist
1. Recruitment and selection
2. Learning and talent development

Type of involvement of the human resource management specialists Design of policies and procedure for fair recruitment and selection in order to contribute to the
Fulfilment of the organization’s corporate strategy. Carry out interviews or monitor and give advice on interview technique or on terms and conditions of employment.

The other areas their role is imp like 

Recruitment and selection ● learning and talent development ● human resource planning ● provision of contracts ● provision of fair treatment ● provision of equal opportunities ● managing diversity etc...
 
Example:  
Ulrich and Brockbank (2005) have been very influential in trying to clarify the roles of HR specialists and some large organisations have restructured along the lines of the Ulrich model of HRM. He originally envisaged the HR function in large organisations as having four main streams in order to deliver value to the organisations. 
-----------------------------------------------------------------------------------------------------------------------------

Question1.4: Outline the ethics of HRM as it relates to the organisation and the individual employee.

Answer:  The Code of Ethics of Human Resources

Another responsibility of HR is to add value to the organisations and effectively contribute to their ethical success.

The ethical success lies with the decisions and actions taken by HR personnel. HR professionals should only engage in activities that improve an organisation’s credibility and value. In this way they also promote their profession.

1- HR professionals must maintain the highest levels of competence and continually work to strengthen competencies.
2- HR people must maintain the highest standards of effective leadership.

3- HR personnel must work in the most ethical ways and make proper decisions that exhibit    fairness and justice for everyone in the organisation.


4- Stakeholders must feel that HR people are trustworthy and that their interests are protected. HR personnel must never engage in any activities that can be viewed as a conflict of interest.

5- The personnel must always protect the rights of individuals especially with regards to employees’ private information. They must be honest in all their dealings and make informed decisions in all situations.
---------------------------------------------------------------------------------------------------------------------------
Question 5: What is the relationship between personal effectiveness and people management?

Answer:  Human Resource Management was originally known as personnel or people management. These are the below points which shows the relationship between personal effectiveness and people management.

Value Building People who try hard to decrease costs and to provide a service or product unique to customers, can increase their own value as employees and that of the company. 

Rarity When the skills, knowledge, and abilities of employees are not equally available to all companies in the same field, the company that has these people, has a very strong advantage. This proves that some companies have clearly identified the value and the uniqueness of certain employees.

Incomparability Employees give their companies competitive advantage when their capabilities and contributions cannot be reproduced by others. That is, the knowledge and skills that they bring to the organisations are unique and not easily found elsewhere. Certain corporations such as Disney, Southwest Airlines, and Whole Foods have, over the years, developed very distinctive cultures that get the most from employees. These cultures are difficult for other organisations to imitate.


Organized work force People with unique talents can help a company achieve a competitive advantage when they can easily be reassigned to work on new projects without much notice. In order for this to happen teamwork and co-operation are needed and the creation of an organized system.
-----------------------------------------------------------------------------------------------------------------------------



Question2: What are the main functions of Human Resource Management? (6)

Answer:   HUMAN 
Functions of Human Resource Management (HRM)
Human resource management must plan, develop, and administer policies and programmes that can make the best use of an organisation’s human resources. This is the part of management’s role which deals with people at work and their relationships within the organisation. Its aims are:

1. To use human resources as effectively as possible;
2. To ensure the best possible working relationships among all members of the organisation; and to assist individuals to reach their highest potential.

In Human Resource Management, there are four major areas:
1) Planning
2) Staffing
3) Employee development, and
4) Employee maintenance.
HUMAN RESOURCE MANAGEMENT
Planning: The human resource planning function serves to determine the number and type of employees needed to achieve the company’s goals.. Staffing and employee development are key human resource planning strategies.

Job Analysis: Job analysis is deciding on the job description and the human requirements that are needed for said job. The job description should include the skills and experience needed to perform the job. A job description clearly sets out work duties and activities that employees will be expected to perform. 

Staffing: Recruitment and selection of human resources (people) is what staffing is mostly concerned with. Human resource planning and recruiting is done before selecting people for positions. Recruiting is the personnel function of finding and hiring the best qualified applicants to fill job vacancies.

Orientation: Orientation is done in order to introduce a new employee to the new job and the employer. It is a way for new employees to get to know more intimate aspects of their job, including pay and benefits, working hours, and company policies and expectations.
HUMAN RESOURCE MANAGEMENT

Employee Development

Training and Development: Training and development is used as a means of providing employees with the skills and knowledge to do their jobs well. It must be provided to all employees. 


Employee Maintenance

Performance Appraisal: Performance appraisal is an evaluation of an employee and his/her performance to make sure that said employee is working well and at acceptable levels. Human resource personnel are usually responsible for developing appraisal systems. 

Career Planning: Career planning is a process where an employee explores his/her interests and abilities and strategically works towards job goals. 

Compensation: It is the HR department that determines how much employees should be paid for certain jobs using a system of assessment. 

Benefits: Work benefits are also referred to as fringe benefits. They are non-wage compensation that employees get in addition to their usual wages. Benefits are legally required items but employers can also more at their discretion. 

Labour Relations: Labour relations relates to the practice of managing employees who are members of a union. Unions provide employees with strength in numbers and have representatives who can advocate on their behalf if necessary, to deal with any discrepancies in pay, benefits, working conditions, and other work aspects. HR personnel are responsible for negotiating with unions and resolving any disputes.

Record-keeping: Record-keeping is essential and the most basic function of HR. Recording, maintaining and retrieving employee information when needed is done by the HR personnel. 
--------------------------------------------------------------------------------------------------------------------------


Question 3:  How many opportunities for staff development can you think of? Here are some ideas.(6)
· Refresher training 
· Providing materials for self-study

Answer:  There are so many opportunities for staff development. The points are given below:


 Training and Development: Training and development is used as a means of providing employees with the skills and knowledge to do their jobs well. It must be provided to all employees. In addition to providing training for new or inexperienced employees, organisations often provide training for experienced employees as well. This may be because their jobs are undergoing change or the company needs them to work more effectively. Development programmes are also done to equip employees for higher level responsibilities. Training and development programmes are ways of making sure that employees can handle the stresses of their jobs and perform well.

2-Refresher training:  The Refresher Training or Retraining is a training programme designed for the old or existing employees of an organization, with a purpose to acquaint them with the new skills, methods, and processes required to improve their performance on the jobs. The Refresher training is based on the assumption that the skills with the existing employees become obsolete or outdated because of the advancement in the technology and due to the human tendency of forgetting things. Thus, the retraining is conducted to keep these employees updated with the latest inventions.
Importance of Refresher Training
1- The Retraining is essential because of the following reasons:
2- To get the best out of the employees
3- Retain the employees
4- Increases the self-confidence and morale of the employees
5- Keeping the staff updated with the latest trends
6- Bridging the gap between the old and new skills etc..

Providing materials for self-study:  Self-study can be more prominent way to retail their employees developing their learning ability independently. Nowadays organization providing online portal for self-study and ask their employees to take certificate on this and update your knowledge. This is very useful for the staff development in an organization. There are lot of online material are provided and companies are using those modes to enhancing the skills of their employees. They also use this to develop their staff in advanced mode.

Out bound  development program:  Outbound Training is an action and activity based behavioral training intervention for employee development based on experiential learning methodology of "learning by doing", "hands-on experience" and includes outdoor, adventure, team building activities that engage participants to bring out the desired learning ... Outdoor Management Development Programme -(OMDP) are Training programmes that follows the methodology of Outbound Training and Experiential learning to facilitate Management Development.

Mentor- Mentee Relationship:  Nowadays companies are also using this tool to enhance the skills of their employees. They find the best employee within the team and make that associate mentor for some group of the employees. This is very effective and cost saving technique for staff development in any organization.


Your workplace knowledge: How now brings together and autonomously organizes your knowledge from a variety of sources including shared drives etc.

Co-create and share knowledge: Quickly put down learnings, share company news, upload videos, share useful links and create courses with easy-to-use tools on desktop and mobile. 

Personalized learning: Get relevant learning recommendations based on your business goals, skill requirements, learning preferences, benchmark data and context. 

Career Planning: Career planning is a process where an employee explores his/her interests and abilities and strategically works towards job goals. It has come about partly because many employees’ feel the need to grow in their jobs and to advance in their careers.
------------------------------------------------------------------------------------------------------------------

Case Study:  (8)

Tony works in Big Star, a city hotel. He is a full-time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work at the weekends. (8 Marks)



1. What does his statement suggest about the motivation of this hotel worker?

Answer:  

Having this statement from Tony, It would suggest that we should look our employees to retain them for long term with different motivational factors as well changes in their job roles also.  

Nowadays, human asset is considered to be the most important asset of any organization. In order to get the efficient and effective result from human resource, employee motivation is necessary. Employee will give their maximum when they have a feeling or trust that their efforts will be rewarded by the management. There are many factors that affect employee performance like working conditions, worker and employer relationship, training and development opportunities, job security, and company’s overall policies and procedures for rewarding employees, etc. Among all those factors which affect employee performance, motivation that comes with rewards is of utmost importance.

· The effect of intrinsic rewards on employee’s performance. 
· The effect of extrinsic rewards on employees' performance and 
· The effect of both intrinsic and extrinsic rewards on employees' performance

There are few suggestions have been below based on the Motivational theory. The points are given below:

1- Intrinsic 
2- Extrinsic
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Intrinsic Rewards


Employee Motivation

Extrinsic Rewards




The others points also are help to make happy the employee (like Tony) who has spent three years in the Big Star Hotel.

· Share the Organization Vision
· Make  employee feel  Appreciated 
· Sympathetic help with personal problems from employer 
· Personal loyalty to employees 
· Encourage Innovation and Improvement
· Good working conditions. 
· Offer Learning Opportunities
· Promotions and growth in the organization 
· Feeling of being “in on things” 
· Full appreciation of work done and Celebrate Each Success.

Example like:  Southwest Airlines, for example, rewards the employees who perform well. It is also able to maintain employees’ loyalty through offering free airfares and profit sharing in the company.

--------------------------------------------------------------------------------------------------------------




2-Identify and explain two possible ways in which Tony’s motivation might be improved.

Answer:  There are below two possible ways in which Tony’s Motivation might be improved:

1-Employee Incentive Can be a good option for the Tony if we work on weekends. This will motivate him to work.  Compensatory off also can is good option for him. Free food on weekends and free transport can also be a motivational factor for   any associate in the organization.

2-Give some employee rewards if he performs well in the organization like Family tour sponsored by organization, Pat on Back certificate or cash reward, Providing free passes of good events or different yoga classes and Health club memberships etc.

As per the above statements I can suggest that would definitely help tony build and trust on the organization as well as will help him to motivate towards his work . This vice versa approach would give the Win Win situation both the sides (Employee and Employer)

The below picture also shows the other factors to make our employee motivated towards to their work and organization.
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-------------------------------------------------------------------------------------------------------------------------------
                                            The End
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