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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT # 10
i. What is vendor management? Describe its essential components.
Vendor management is the process of researching and sourcing vendors, obtaining quotes with pricing and quality of work and goods. It can involve negotiating contracts, evaluating performance and ensuring payments are made. It can be broken down into a few essential components. 
Identifying the right source is a crucial part of the process and getting this aspect right is fundamental to the success of any business. The selected vendor must be able to deliver the right goods, at the right price and at the right time while maintaining the quality required by the buyer. The right source will be chosen by the purchase manager and part their decision will be supported by the ability of the vendor to offer facilities in an emergency i.e. credit.
Selecting the right source of supply can be carried out once they have been identified from the process above, other factors will contribute to the final decision. The location of the supplier, warehousing facilities available with the supplier, size of the supplier’s firm and their quality control procedures will all help to create a good overall picture as to whether this supplier is subtle for your project.
Develop the sources selected will be the final component and this will be down to the purchasing team to build on relationships and create a working environment where the current agreed terms may be improved, delivery times shortened, costs reduced, payment terms made more agreeable or extra credit made available. The number of vendors should be kept to minimum to ensure healthy competition in producing quality products at competitively low prices.








ii. Outline the various factors considered for the identification of the right source of supply at micro and macro levels.
When identifying the right source of supply there are factors that need to be considered, these can be divided into macro and micro. The macro level which will be wider ranging factors including identifying alternative sources of supply or vendors, what main elements make up the cost of the item, will price changes influence manufacturing costs, can you identify which products are being procured nationally and internationally using single sources and what strategies need to be adopted to develop sources to provide high quality products? At the micro level you will review any potential vendor in more detail and gather much needed information on their business. Factors to be considered are; determining suppliers’ capacity and flexibility to expand in the future, obtaining and studying past records of the supplier, determining suppliers’ capacity and flexibility to expand in the future, overall efficiency and reliability of supplier’s company and obtaining information on the financial standing of the supplier from their balance sheet. The micro level is more in depth and analytical leading to better understanding of the vendor and their organisation whereas the macro level gives a broader outline of their processes and capabilities.

iii. What is ‘vendor rating’? What are its advantages and disadvantages?

Vendor rating is a process where the suppliers are provided a status based on several factors such as credibility, deliver time, price, quality of the goods supplied, accreditations and how far has the vendor accepted the specifications and inspection procedures in its entirety? The ratings are based on the vendor’s performance using a plus, neutral or negative with the one with the most positive ratings being chosen as the preferred vendor. One of the important objectives of this system is that it helps buyers to chose suppliers for future transactions and help to negotiate better terms of the transactions.
 Advantages of this process are that it helps the buyer to understand the vendor from every aspect and will help in knowing whether the vendor is suitable for the deal. It helps buyers strike the right kind of communication required and supports a constant standard of vendor performance with updated reviews of their performance. 
 It does however have it’s draw backs that the vendor might feel insecure as all their details are out in the open and anybody can access it including other vendors. Also, it standardizes the whole group of buyers in one slot and does not consider the inexperience of new start-ups or allow new innovative companies to break into the market.

iv. How does an IS0 9000 company differ from others?
An ISO 9000 company must conform with the set international standards laid down by the governing body, this creates a uniform working environment for all companies accredited to the same body. Companies with ISO will see increased marketability due to the credibility that ISO provides, this benefit will lead to greater customer retention, but also in increased customer acquisition and a heightened ability to enter new markets. A company will show better management control under ISO 9000 as the registration requires self-assessment and therefore highlights significant shortcomings in various areas. They will show increased customer satisfaction due by uncovering quality control areas that can be improved. ISO companies have standardized processes and quality thresholds which must be adhered to and this makes them a more attractive prospect to future investors and the prospective clients.








v. Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials?
People in charge of stores should be aware of the legal aspect involved in purchasing as a little knowledge is dangerous but total ignorance can often be disastrous. Store management need to know when their company is being exposed to possible dangers before it’s too late and what those danger signs are. Anybody involved in the purchasing and storing of materials on an organizations behalf should have sufficient knowledge of law to know what the pitfalls might be and recognize them, so they can seek appropriate expert advice from their legal team in a timely manner. The purchasing of goods and services will normally be done through a contractual agreement between vendor and supplier. It is necessary for the store manager to understand this and the legalities involved so they can manage, monitor and coordinate their aspect of the operation in line with their legal obligations as a company. If the company were to act outside of these legal obligations due to ignorance, then they are exposing themselves to possible legal proceedings which may have been prevented if the required employees had been given the correct legal knowledge.

2. 'Training is the best method to shorten the learning curve." Discuss.
The learning curve is apparent in all companies regardless of their industry and something which should not be overlooked. One of the biggest barriers to employee retention, is the inevitable learning curve, the length of time (sometimes a week, sometimes a couple of months) it takes for an employee to learn a new role or skill. The learning curve shows us that time spent on a task decreases with experience and/or training, other factors may have a limited effect such as personal traits or working environment but for a real constant reduction in time spent then training of staff is a must investment for any company. Personal training is so important to increase productivity and decrease time spent on tasks. As the employees become more familiar with the process or tasks they will begin to find its flaws or identify methods which can be adopted to speed up the process. Training gives the opportunity to make mistakes, but with no ill effect on the company and by making these mistakes the learning curve is improved when time spent on the actual process is decreased through prior knowledge. Familiarity through training can only lead to improvements in the time a task or process takes, workers become physically more dexterous, they become mentally more confident and spend less time hesitating, learning, experimenting or making mistakes. Over time they learn short-cuts and improvements. This also applies to all employees not just managers or those directly involved with the process giving an overall benefit to the company. 
 As the processes, parts and products become more standardized, efficiency tends to increase. When employees specialize in a limited set of tasks they gain more experience with these tasks and therefore operate at a faster rate. With this faster rate production increases, flaws in manufacturing or construction equipment will be exposed and new more efficient equipment can be justified.
 Although training does help to shorten the learning curve it’s impact does reduce as the workforce becomes more competent and familiar with the activity and there will be an urge to either reduce or stop the training altogether, this should be avoided. It has been shown that when training is stopped once the workforce are sufficiently competent productivity and time spent is considerably less than those who have their training regularly refreshed. It is in every organization’s interests to try and shorten the learning curve and a good on-going training process is the best method to achieve this.
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