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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
Section 1
i. The Health and Safety at Work Act 1974 (HSWA) is the UK’s most important piece of health and safety legislation in recent history.  It was a consolidation of a number of existing legislations detailing the responsibilities of employees in relation to health and safety in the workplace.  
Employers have a duty of care to their employees to provide a safe environment for them to carry out their duties.  The Act also covers any persons visiting said premises.  Countless lives have been saved and many more workers have been protected from injury and illness because of the Act.  

The aim of the HSWA is to help companies comply with a standard level of health and safety within the workplace.  There is a requirement for companies to produce a health and safety policy which enables the company safety management structure to be publicised to all employees.  This ensures all employees have an understanding on how health and safety is dealt with.

The Act ensures employers regularly assess and ensure that a safe working environment is properly maintained and any operations carried out within it are conducted safely.

ii. There are many benefits for both employers and employees when a robust health and safety management system is in place in the work place.
Health and safety guidelines are primarily to protect employers and their staff from injury, illness or coming into any other form of harm in the workplace. One of the main benefits of following health and safety practices is to prevent common workplaces injuries that can include back pain, falling from height, injuries from slips and trips to name but a few.

Following health and safety guidelines and maintaining a safe work place will reduce the risk of work-related illnesses and injuries, and therefore reduce staff absence.  If employees are able to work in a safe environment, this will improve morale and overall productivity.  

By maintaining health and safety practices in the workplaces, and therefore reducing absences and improving productivity, the company will be saving money by retaining staff. Money spent on absences and recruitment processes will decrease, and the business’ profits will increase.
By having health and safety policies and procedures in place demonstrates to employees and customers that your company takes the safety of their employees seriously.

A company should have documentation including risk assessments and safety method statements in place to ensure tasks are carried out in a safe way by all employees.  Adequate training should be given to ensure safe procedures are used.

iii. Risk assessments should be written by a competent member of staff who has the knowledge and experience to identify specific hazards in relation to the environment or to carry out a specific task in the safest possible way.  The risk assessment will highlight possible hazards and how they should be dealt with should they occur. They are about identifying and taking sensible and proportionate measures to control the risks.
Risk Assessments can cover a multitude of areas.  For example, people who work in an office may have risk assessments for display screen equipment, working with electrical equipment, legionella etc.  These are classed as qualitative risk assessments.  Manual workers would have task related risk assessments.  These are most commonly known as quantitative risk assessments.
There may also be a need for specific individual risk assessments, either temporary or permanent, to cover young workers, pregnancy, somebody with physical disabilities and or mental disabilities.  These can last for the length of time 
Last Minute Risk Assessments (LMRA) are most effective for people working at different locations and sites as the potential hazards can be constantly changing from one visit to another.
iv. Many companies insist on a health and safety audit before they issue a contract for work.  Completing an audit to the customer’s satisfaction will show that your company invests time and money in making sure that the safety of their employees is of high priority. Any work that they will be carrying out would be done safely.  Continued successful audits is a positive addition to a company’s profile and should be recognised as such.
Health and safety audits ensure that policies and procedures, risk assessments and safety method statements are reviewed and amended to ensure they stay current.  Most HSE documents should be reviewed at least annually and more often should there be a change in legislation.
A health and safety audit ensures that there is a robust HSE management system throughout the entire company.  

Other information that it can include is data regarding accidents and incidents, investigations and an accident frequency rates.
Section 2 
Stress related absences within the workplace are on the increase.  This could be a result of the increase in media attention over the past few years.  People are more accepting of allowing their employers to know they may be experiencing mental health problems, where as in the past the real reasons for absence would have been disguised.
Generally there appears to be more pressure on individuals to perform at a permanently high level, juggling work, home, children, elderly parents etc.

Companies have a responsibility to their employees to understand and support any mental health issues that arise.  This can include home stressors that impact on their work performance, attendance and attitude. 
Providing an occupational health service for employees to access can be a benefit, but it is important to treat everyone as an individual, what works for one person may not be suitable for another, therefore having a number of options available is the best policy.

Flexible working requests can help employees reduce stress, for example if childcare issues are the problem, by allowing them to change their hours to coincide with the school day can reduce stress.

Many companies, especially the larger ones, have a ‘wellbeing’ department.  These departments can arrange many different activities that can promote wellbeing within the workplace.  These can include group exercises, walks, mindfulness, creative and relaxation activities.
We issue health and safety newsletters bi-annually to keep all employees updated on any HSE issues or achievements.  We recently created a credit card sized information card that gave contact details for many mental health organisations and two were issued to each employee, one for them to keep and one for them to give to someone that may benefit from this.  This is shown below:
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Managers should always be mindful of individual’s workloads and realise that if someone is suffering from stress they may need help to complete their work to ensure that their workload does not add to their stress levels.  Ideally this should only be a temporary issue, until they manage to reduce their stress levels.  If not then maybe a reassessment of their workload to make sure their work is achievable.
There are a number of training courses available that can provide staff with the tools to help other employees.  I have just completed a 2 day training course with Mental Health First Aid for England and am now a MH First Aider. I was taught to use the acronym ALGEE to help and support anyone in mental health distress;
Approach the person, assess and assist with any crisis

Listen and communicate non-judgementally

Give support and information

Encourage the person to get appropriate professional help

Encourage other support

I recently attended a health and safety conference where it was highlighted that on average 95% of the H&S budget was spent on safety (training, PPE etc.) and only 5% on health.   I believe companies are now attempting to readdress the balance
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