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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
What are priority quadrants? How do these matrix help in selecting projects?
Priority quadrants are, one of the important tools to select a specific project based on their importance, urgency and other measurements. 
We use priority quadrant by drawing two bisecting lines. One is for a high payoff vs. a low payoff. The second bisecting line is for difficulty vs. ease of doing a project. Mark each project in the appropriate quadrant.
For example if one is assigned to do different projects, then the PM might use the following priority matrix template.
	Project
	Benefit
	Easy to do
	Contribution to priority area
	Total

	Store opening
	
	
	
	

	Commencement of fresh product retail
	
	
	
	

	Integration of the ICT with the head office
	
	
	
	

	Creation of new supply chain of FMCG
	
	
	
	



It can be done by assigning scores  to each criterion; for example between a scale of 1-10, or can be assigned based on the importance of the project for the company and the priority area by giving it a higher rate like that of 20 points, while benefit rates 15 points, and easy to do rates 10 points.
For store opening, for example, you may feel the benefit rates 14/15 points, and it is very easy to do so you give it 10/10, but the contribution it would make is  really a priority in your
Department so it gets 20/20 points there. It would only get 44 out of 45 points.
On the other hand, commencement of fresh product retail would be quite less insignificant, so you will give it another 7/15, and it isn’t so easy to do, so it gets 3/10. It is in not a priority area so it earns a 10/20.Thus its total score is 20 out of 45.
Now deciding between the two projects is easy; the one that scored 44 should be the project to do.
Therefore, you can conclude by saying that the priority quadrant will ease the burden on the project manager to choose between the different projects to execute based on the rank that will be given to the projects.

What is SPIRIT? How it is used for setting goals?
Whatever system we use for setting goals, they should make sense in the work that we do and be memorable. We recommend that goals have SPIRIT!
Specific
Project goals should clearly outline the criteria you will use to evaluate your success in a particular project. These criteria include measuring time, costs, and resources to achieve your desired outcomes.
Prizes
Celebrate when we accomplish a goal! If the goal is long term, we can have prizes when various milestones are achieved.
Individual
All members of a team must be involved in goal setting. Find ways for them to link into the project and get motivated. To keep everyone involved, it might be useful to keep a goal chart on the wall.
Review
Project goals also need to be reviewed periodically to make sure you have consensus as you move from stage to stage in a project.
Inspiring
Goals should be high but achievable.
Time-Bound
Make sure that the deadline for the goal is clear.


[bookmark: _GoBack]Goals and objectives are important for a project’s success. They are the heart of, and purpose for, creating a project. Each project you are working on has to make sense in terms of overall objectives of the organization, and benefit people in some way. You should be able to clearly describe the outcomes, deliverables, and benefits to stakeholders and end users. You must make certain your manager has described those goals to you in very clear terms. If that hasn’t happened, go back to them for clarification.
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