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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. What are the different types of decisions made in an organisation?

There are a number of different types of decisions to be made within an organisation. The different decisions are strategic decisions, tactical decisions and operational decisions. Some of these decisions have an impact over a long period of time and some remain for just a short period within the organisation. 


2. What are the tactical decisions about?  

Tactical decisions are Decisions that are taken into account over a medium term. They focus on resource utilization[endnoteRef:1], These decisions are still relatively risky however they are not deemed as holding a risk as high as things such as strategic goals and may happen monthly, quarterly, or even annually. Production planning, transportation planning, and resource planning are the best known types of logistics tactical decisions. These decisions are often made by middle managers or logistics engineers and often with disaggregated data.[endnoteRef:2] [1:  Lecture notes]  [2:  https://www.sciencedirect.com/topics/engineering/logistics-decision] 



3. What is the logistics strategy about?  

logistic strategy makes performing possible with help to achieve things long term that are involved with the supply chain. Logistics strategy can help circumstances such as achieving lowers costs. It can help keep costs at a minimum, achieve faster delivery. This involves effective policies. A logistical strategy has proven to help business grow and improve profit margins. Logistical considerations have always played a strategic role in business. Among retailers and wholesalers, they transcend inventory management and transportation to include one of the most critical factors in business success—location in relation to markets or sources of supply. Among manufacturers, logistics concerns itself with matters as basic as plant location, sourcing of raw materials, and standards of customer service. In recent years, changes in the business environment have forced companies both large and small to pay particularly close attention to how this function relates to others. Government regulation, the health of the nation’s transportation system, energy restrictions, and technological developments all represent important considerations in the formulation of a business strategy.[endnoteRef:3] [3:  Harvard business review/ Logistics essential to strategy/ James L. Heskett] 




4. What is the value added strategy about? 

Within the detailed activities of the supply chains operations, each step adds the worth of the material that is eventually valued at the end of the process. It is often that the organisation adds as much value as possible, and is taken from the consumer’s point of view. The organisation commonly adds more value by providing time and place utility or providing innovative in the product.[endnoteRef:4] For example In order for suppliers and retailers to remain competitive in this changing environment, manufacturers can no longer allow products to be fully configured in Asia (or anywhere deep in the supply chain). This strategy creates the potential for lost sales and unwanted, aged inventory within the supply chain. A growing new strategy in the hi-tech/electronics industry is to postpone the customer specific configuration of the product as late in the supply chain as possible, increasingly at the third-party logistics provider’s dock.[endnoteRef:5] [4:  Lecture notes]  [5:  https://www.inboundlogistics.com/cms/article/value-added-services-bring-flexibility-to-the-supply-chain/] 



5. What are the three factors to be considered when designing a logistics strategy?

The higher strategies, the business environment and the organisation’s distinctive competence are the three factors considered when designing a logistics strategy. The higher strategies are there for setting the organisation’s goals and all the logistical decisions. The business environment involves all the factors that are affected by logistics. And a unique competence is risen from assets of organisations.

6. How do logistics play a strategic role in organisations? 

Logistics is essential for all organisations. It has a direct impact on the business or strategy, for example, the supply chain designs, location and size facilities, partnership with other organization and relationships with vendors. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc.[endnoteRef:6] [6:  Lecture notes] 


7. Outline the main areas that a logistics strategy emphasises .

Cost: Most organisations desire to achieve low costs, but some implement a positive strategy of reducing their logistics costs. This results in higher profits for the organisation and lesser prices for customers. 

Customer service: Logistics manages stock levels, speed of response, delivery times, and other features of customer service. By focusing the logistics policy on customer service, organisations can acquire a long-term competitive advantage.

 Timing: Customers usually want products in a prompt way, so a general logistics strategy promises fast deliveries. Timing can also signify fast supply of new products, or delivering at the time desired by a customer.

Quality: Customers require higher quality in all commodities. A general logistics strategy ensures high quality service, even though it can be hard to say accurately what we mean by ‘high quality logistics’. 

Product flexibility: This is the capability of an organisation to tailor products to individual specifications. 

Volume flexibility: varying levels of business can be a source of brutal problems for logistics, as you can see throughout the morning rush hour in any main city. Volume flexibility lets an organisation to counter fast to shifting levels of demand.

Technology: Logistics uses a broad variety of technologies for communications, sorting parcels, tracking loads, spotting products, recording stock activities, and so on. Some organisations have an approach of developing and using the most modern technologies.

Location: Customers usually want products to be delivered as near to them as possible. One logistics scheme is to offer a service in the best feasible location, such as bus stations in town centres. Fundamentally, organisations should do all well, giving low cost, high-quality customer service, speedy delivery, elasticity, using high technology, and so on. In practical terms, this is idealistic.[endnoteRef:7] [7:  Lecture notes] 


8. What is a lean strategy? 
The aim of a lean strategy is to carry out each individual operation with less resources. This includes people, stock, space, equipment and more. . It organises the well-organised flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost[endnoteRef:8] [8:  Lecture notes] 





9. What is the main purpose of logistics audit in organisations?
Logistical Audit defines the details of all existing logistics activities. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilisation, products, and all other related details.[endnoteRef:9] [9:  Lecture notes] 



10. Outline the steps involved in developing a logistic strategy.

There are a number of steps involved in the logistical strategy these are:

1. To Insure  a logistics audit is carried out. The audit will offer a look at the business and how the operations are logistically functioning. The factors that lead to achievement in this environment will be found, and what is significant about each one.

2. The internal audit evaluates higher strategies from a logistic viewpoint but it gives the background and larger aims for logistics, its strategic focus, and maybe includes a logistics mission. 


3.  Design the general features of supply chains, which are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on. 

4.  Set particular goals to illustrate what every logistics activity must attain. The internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving. 


5. . Design the most excellent organizational structure, systems, and controls to hold up the logistics network. 

6.  Benchmark logistics, which review the performance of most important organizations, define methods to compare real performance with planned, best, and competitors’ performances. 


7.  Execute the strategy: set the circumstances for lower logistics decisions level.  

8.  Monitor genuine performance;  repeatedly looking for perfection, keep the strategies up to date, and present feedback[endnoteRef:10] [10:  Lecture notes] 






Case study

How does Charlotte currently organise her logistics? What do you think are her aims and priorities? 

Charlotte’s logistical strategy and organisation seems to concentrate her priorities with the 4 p’s; product, place, promotion and price[endnoteRef:11] however she tends to concentration on some areas more than others. Charlotte highly concentrates on the promotion of her product which is going to be a huge benefit to the business sales in the future, however she needs to remember the “unusual” attraction to her product which is popular amongst local people. Her supply chain strategy needs to keep in mind the “fresh, unusual” and local theme of the product. She needs to ensure not to lose her original business image during the expansion of her future supply chain strategy as she moves to the industrial estate as financial costing is going to impact her more. The promotion of her product is impressive and is getting better with a new and continuously developing website and plans for a future catalogue to mail order produce. These promotional ideas are beneficial but Charlotte needs to remind herself of the price and the product itself and how realistic her promotion is after taking in those factors within her logistical plan, if this is not done it could be a negative impact on her business.   [11:  Lecture notes] 


Charlotte is aiming to have a broader concept and should ensure her clients and customers are not worried about cost, service level, quality, reliability, availability, delivery speed and flexibility. Charlotte is already aiming towards considering location as part of her future strategy and she would also benefit more if she considered sourcing, the environmental impact, supplier relations recycling, and an entire range of other things.[endnoteRef:12] All these problems customers have with businesses need to be thought about within her strategy before her expansion begins and reviewing what her customers are already pleased with and where there is room for improvement is paramount.  [12:  Lecture notes] 


Charlotte’s has a number of good platforms that are a good start of an improving logistical strategy. She has a good availability of fixed assets with use of the farm buildings for her kitchen and tourist center which create a good base for operation to expand from logistically. Charlotte already has the ambition to expand her fixed assets by moving to the industrial estate and establishing the business more. Charlottes product is described as “Healthy stuff”, unusual and is also a new range of Herbs which is appealing to the customer and increases demand. 

Charlotte uses the communication and selling techniques on her website which she plans to expand as well as developing an Order catalogue will increase sales. 

In today’s economic climate, sales and marketing budgets are under pressure, a reported one in five (20%) stated that reaching their sales objectives is going to be tough. An equal number are concerned that sales and marketing are not performing, as they should be. Catalogues have proven to benefit business in this area.
According to 2013 business report by catalogue for business, catalogues are a vital part of a multi-channel strategy for an organisation, they have the power to lift and drive sales by up to 29%. Many companies stated that catalogues are top priority.[endnoteRef:13] [13:  https://www.catalogues4business.co.uk/blog/2018/5/10/the-importance-of-catalogues-as-a-sales-and-marketing-tool] 


Charlotte has expanded her fixed assets which can be employed by the logistical chain into two fields now where the business can create double the material for her customers and eventually increasing the value of the business, this shows good concentration on the product itself and also future customer satisfaction, but logistics will need to increase with more produce to transport, especially if it going to travel 15km to an industrial estate before being transported onto clients and customers. 

Charlotte currently delivers 100 parcels a week to local customers and is posting 200 parcels to more distant customers. Charlottes logistical priorities lie with ensuring she can post these orders out to her customers and make a profit. 
Charlotte aims to gain 10 times the current sales to ensure her plan of moving the process into the industrial estate can be funded this will need allot of work to get to this stage and a large amount of concentration on her supply chain. 

In conclusion to the question Charlotte’s aim and priorities lie in a number of different detailed categories and she has a great deal of planning and strategic decisions to priorities. The organisation of her logistics is improving dramatically however she needs to remind herself of her original goals and what she wishes to achieve within her business and logistical future.




What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?

Small businesses are particularly susceptible to logistical problems. Large corporations are generally able to handle their logistics in-house. For example a multinational corporation will likely own warehouses in which its products are stored, the factories in which the products are made, and the trucks in which the products are transported. Any problems in the supply chain are easily handled.[endnoteRef:14] This is not so with small businesses and in some respects for Charlottes herb business. Charlottes business relies on postal services for its transportation for example and she will need to make a strategic plan ensure affordability for her future ambitions in her expansion and re-location to an industrial estate where she can financially stabilize the operation. [14:  https://homebusinessmag.com/growing-a-business/diversifying-a-biz/importance-logistics-growth-small-businesses/] 


Charlotte has an option to have a major impact on her logistics if she were to consider using one of the major playing logistical providers as part of a contract within her strategy. If the size and budget of her business cannot warrant investing money in a specialized logistics provider, perhaps it could be beneficial for her to explore what some of the major logistical and transportation providers offer. UPS, FedEx, and DSL all offer services that cater to small businesses. Given their reputation for reliability, this could easily be a viable option for her business.[endnoteRef:15] [15:  https://www.businessknowhow.com/manage/logistics.htm] 


The expansion on logistics would benefit Charlotte’s future business a great deal she needs to consider the options of making a number of tactical, strategic and operational decisions to see where her supply chain and logistical plan is going to head in the future. The expansion of her logistics would benefit Charlotte’s Business a great deal and if her processing of the product is moving 15 km away from the area where she grows her Herbs, this transportation journey is going to also be taken into account as part of her supply chain operation. 

Many small businesses don’t rely on tracking details enough. Businesses and customers both lose out when goods aren’t tracked properly and then get lost during transportation. Trust is lost on both sides. Successful logistics means not moving anything without knowing where it is at all times. During peak times for a business, this can save the headaches caused by incorrect orders, lost packages and lateness in delivery. Charlotte needs to Always put the emphasis on detailed tracking information for her peace of mind and the satisfaction of the customer.[endnoteRef:16] This would improve Charlottes profit margins with less produce lost on the supply chain. [16:  http://heygom.com/logistics-problems-for-small-businesses/] 

 In the UK, over 2 million tonnes of fresh produce are lost or wasted each year in the supply chain alone, this backs up that if the logistical strategy Charlotte takes insures she doesn’t lose any fresh produce then she will already be getting off to a good start as proven, some supply chains are failing dramatically and this would affect her expansion in a very positive manor. 

A Logistical audit would be an ideal start before expansion and would point out what is strong and what is going wrong within the logistic operations of charlottes business already and improve excising operations before the expansion itself. She will need to consider the cost she is spending on postal od packaging to customers, her profit margin and also costly fixed assets she has or is planning on having. Charlotte may in the future have to invest in further fixed assets I.E warehouses in different locations and increase inventory and have a quicker supply chain.  This in time would cut cost in the money spent on transportation or postage of goods. 

If charlotte was to create a Lean strategy she would be able to keep costs down and avoid certain problems along her business journey the strategy will help keep costs down with people, stock, space, equipment, time, and so on, if Charlotte was to incorporate this and in some ways use the benefits of a value added strategy in some areas she would be able to increase her profits. 

Proof that expansion of logistical and business strategies can be seen with the once small “pop up” company Ben and jerry’s ice cream. 
Ben & Jerry's was founded by Ben Cohen and Jerry Greenfield, who opened up their first ice cream shop in a rundown gas station in Burlington, in 1978. The pop-up business became an instant success and its annual sales continued to skyrocket each year. In 2000, global giant Unilever bought out Ben & Jerry's for about $326 million in order to eliminate competition with the corporation's brands, Breyer's and Good Humor.[endnoteRef:17] [17:  http://www.businessinsurance.org/10-mom-and-pop-businesses-that-turned-into-empires/] 

Ben & Jerry's also uses an extended warehouse management system that "provides a snapshot down to the bin location," says Nolan Titcomb, logistics lead. 
"We know all our inventory at any time and can track the movement. It has been huge in improving inventory management."[endnoteRef:18] This proves with the correct strategies and decisions in place, a small and growing business like Charlotte’s could be worth millions in the future and interest buyers or investors.  [18:  https://www.inboundlogistics.com/cms/article/the-ice-cream-supply-chain-get-the-scoop/] 


To summarise the effect of expansion within Charlotte’s supply chain management and the making of some critical logistic decision Charlottes company could thrive into the future creating huge profits and fantastic customer satisfaction. Charlottes business With the right techniques and strategy as well as choosing the correct options to expand will benefit her on her journey to a successful organisation. 
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