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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. Short Questions: (15)

i. b. Initiation Planning

ii. Deliverables are measurable results, measurable outcomes, or specific items that must be produced for the project or project phase to be considered complete. Like goals, Deliverables must be specific and verifiable

iii. A project’s goals and objectives are the purpose of undertaking a project, and they describe the final result of the project.

iv. Planning stage

v. A project charter is the official, written acknowledgment and recognition that a project exists. 

The project charter includes an overview of the project, the project deliverables, its goals and objectives, resource and cost estimates, the business case or need for the project, and a feasibility study, if one was performed. The charter also describes the preliminary roles and responsibilities of the project manager, project sponsor, project staff, and executive management.


2. Questions: (5)

Project planning plays an essential role in helping guide stakeholders, sponsors, teams, and the project manager through other project phases. Planning is needed to identify desired goals, reduce risks, avoid missed deadlines, and ultimately deliver the agreed product, service or result. Without careful planning, project performance is almost certainly guaranteed to suffer. Planning is associated with project success, both project efficiency and overall project success. What appears to be clear is that activities which we define as part of the planning phase, such as requirements definition, scope definition, and technical analyses are important to project success 

3. Questions: (5)

Project planning is at the heart of the project life cycle and tells everyone involved where you’re going and how you’re going to get there. The planning phase is when the project plans are documented, the project deliverables and requirements are defined, and the project schedule is created. It involves creating a set of plans to help guide your team through the implementation and closure phases of the project. The plans created during this phase will help you manage time, cost, quality, changes, risk, and related issues. They will also help to control staff and external suppliers to ensure that you deliver the project on time, within budget, and within schedule. The plans that are made in this stage are:
· Scope planning – specifying the in-scope requirements for the project to facilitate creating the work breakdown structure
· Preparation of the work breakdown structure – spelling out the breakdown of the project into tasks and sub-tasks
· Project schedule development – listing the entire schedule of the activities and detailing their sequence of implementation
· Resource planning – indicating who will do what work, at which time, and if any special skills are needed to accomplish the project tasks
· Budget planning – specifying the budgeted cost to be incurred at the completion of the project
· Procurement planning – focusing on vendors outside your company and subcontracting
· Risk management – planning for possible risks and considering optional contingency plans and mitigation strategies
· Quality planning – assessing quality criteria to be used for the project
· Communication planning – designing the communication strategy with all project stakeholders



4. Questions: (5)

Project Closure involves undertaking a series of activities to complete the project, including the following: 

· Identifying any outstanding items (activities, risks or issues)
· Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business
· Communicating closure to all stakeholders and interested parties 
· Producing a handover plan to transfer the deliverables to the customer environment.
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