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i) What is meant by Exim policy?
This relates to export and imports - it's a set of guidelines agreed and put in place by governors in matters relating to the export and import trade of goods or services - also known as Export and Import Policies.
The aim of these policies is to increase the export of a nation and decrease of the import, helping nations' growth and economic future and prosperity.
One example which most could relate to or understand - the foreign exchange of goods with India: in 2014 it was referenced that India was ranked at the 13th largest export market for the UK for good and services. It was also the 12th largest source of imports by the UK, with the biggest merchandise export categories being:
Power-generating machinery & equipment, transport equipment, beverages, electrical machinery, appliances & parts, professional, scientific & controlling instruments & appliances, and chemical materials and products.
- All very important elements for the UK, its economy, industries and healthcare

ii. Identify the types of non-economic environment in the following cases: 
(a) The demands for new clothing increases during the festive sessions - in almost every country, nation or village an event in celebrated in our lunar year, some are large like Christmas and some are smaller and personal - a birth of a child for example. 
Each occasion is a cause for a celebration in our own way - alone or with others, but when it comes to the bigger festive seasons that is when we tend to 'party'.
Each 'festive' season brings with it the opportunity for local communities and companies alike to celebrate these bigger events, giving way to sell merchandise in mass for that particular individual event.
Companies produce garments/clothing, decorations, ornaments etc to sell at these prime times of the year and our communities are extremely happy to purchase them, showing a solidarity to celebrate the occasion.
Each company committed to these production demands must plan in advance, agree what they are going to make, when, how much will it cost to produce, how many employees would they need to complete the task/project, recommended retail price once on the shops shelves, who are they going to sell to - wholesale or individual traders, the impact on the environment, impact on the community, it there a market for the goods, packaging and delivery costs 
The above are just some of the elements that are needed to be discussed and agreed upon prior to going ahead with any production. 
One of the most important elements which should be taken into account if wishing to succeed is market research, without market research time, money and energy is spent on a project which could fail due to a lack of research
With research comes the needs for customer satisfaction - without it the product and in turn the project will fail causing a potential financial loss for the company.

(b) Some say that computers have outdated typewriters but without technological progression we wouldn't be where we are now - advances in technologies have seen the introduction of electricity and the light bulb, right through to 'Aps' which can be downloaded onto a tablet to enable you to turn these lights on in your own home from a remote / external location - ie: work, on the train journey home etc
I'm count myself as being fortunate enough to remember computers being introduced into our school, this lead to computer lessons, word processing replaced typing, and as we saw computers progress into businesses and company buildings we saw the change of staffing - job roles – expectations.
Many would say that typewriters are slow, clunky, dirty and just awkward, and they aren't wrong when referring to a business environment or your work place - computers are quick, do more than we ever imagined, they connect people and countries without travel, and much more providing a booming and fluent economic growth which can't be achieved with the good old fashioned typewriters.
That said, there is still a place for the 'old fashioned' - many novelists prefer writing their novels on typewriters, screen plays and alike are created on these amazing machines.

(c) Sugar factories being set up where sugarcane is grown naturally and abundantly makes for a prime production success story whilst making great business sense, but it does have an impact on the society, environment and the economy. 
Setting up a company in key areas/locations that utilises a natural source makes good business sense, and for the most it’s a very successful one, but the industry has an obligation to make sure any negative impacts are reduced to their bare minimum. 
Large factories producing a high quantity of product will naturally employ a good level of local people, providing them and their families with an income, and a purpose – the down side is pollution/fumes, rubbish, noise etc.
Sugar cane - also known as a cash crop or profit crop is produced for the selling market, hectares of land are cultivated, planted, nurtured and yielded each year to just to produce the quantity needed for the marketplace and to meet demand.
Growing this product so successful, but it would not be possible if someone one day didn't realise the potential of using a products’ natural habitat for mass growth and had the business know sense and financial backing to stick with it and make it happen – now it’s a million pound industry.

(d) The availability of skilled labour in a particular region differs from region to region across Britain and from country to country.
There is affluence in all four corners of Britain, North, South, East & West
For example: 
London was, as reported in the Financial Times in 2013, leading the world in skilled professionals. 
Times change as societies changes, grow and develops - leading to the need for a change in skilled labour in different regions and/or industries depending on resource availability. 
Being trained in a 'trade' opens doors for skilled labourers, no matter which business or industry you choose, working through an apprenticeship after leaving education and 'learning' a trade will provide you with job opportunities across the world in some cases, this in turn provides a good wages, a good level of living and options which unskilled laboured are not offered.
Businesses across the world look for good experienced 'tradesman' to join them - paying a fair to good wage to 'tradesman' is a financial expense worth spending as it leads to enhanced production in factories, meaning quicker delivery with a higher level of quality leading to less faults or errors - making around good business practice. 

iii. There are a number of demographics that can affect a business, but to understand the question we need to understand the meaning:-
One English dictionary gives two quotes - for this module we'll use the later:
- The number and characteristics of people who live in a particular area or form a particular group
- The study of people and society in a particular area or particular group, typically used in marketing to decide which products to sell there and how to advertise those products successfully
Demographics are the various traits that can be used to determine the product preference/s or the expected buying behaviours of the consumers; this process is used by most successful businesses or companies to identify key customers that then can be targeted through marketing, advertising, promotions, merchandise etc
This demographic environment of business influences the business activity by dictating the operational function of the product, the investment required to fulfill the production, staffing, marketing and so on, which in turn dictates who will finance or invests in the project and the return/profit predictions.

iv. Understanding the importance of a business environment helps a business firm or organisation to make plans and ensure the effective implementation of the agreed plan/s.
Managing and continue monitoring of the business environment helps to identify areas that require improvement, adjustment, along with potential opportunities and threats to the project, production and/or company.
Showing the nation and local society that you are acting within good business practice guidelines, showing you care about the local community and employment, have them as involved and engaged as possible about your product/s by attending focus group sessions and listening to their ideas and/or objections – acting upon them in a way that doesn’t harm or impede your business or product production whilst lessening impact on their environment and society can only be a good thing.
Trust is built on trust, employing local skilled labour, helping them provide for their families, support the local community and not alienating them all promotes good wellbeing and harmony.

v. The social responsibility of business towards different groups does vary from area to area, society to society; but, to be moral and successful, they all should share a common goal - to be socially and environmentally responsible for their presence.
Factors that come into play when considering setting up any business and where to build include:

· Social – what impact will the business have on local society
· Cultural – are we going against any traditions or cultures that might alienate us 
· Environment - can we build here - what is needed to build and what impact will it have on the environment, this includes storage facilities
· Sensitivity – have we held meetings to discuss our thoughts and plans, are we being sensitive to the local community and environment 
· Ethical - is the product we are making ethically correct for the marketplace
· Product - is it financial viable, who will by it, who will invest
· Resources - do we have any natural resources, can we employee locals, will we need specialist equipment and tools

Different groups will offer different points of view, some will be pro your proposal, but any good busy owner or manager should be prepared for opposition - good owners and/or managers embrace this opposition and consumer groups are built around these points of view - they provide invaluable insight to work and build from.

Q.2. The legal environment is one of the essential areas to concentrate on whilst starting up or working on any business.
Anyone staring up or going into a business adventure without any legal support or backing is just foolish, leaving yourself and the business open to all aspects of wrong doing.
The law is there to support - protect and govern the way we work, they way employees are treated and expected to conduct themselves and they ways we trade product/s.
One syllabus quotes: 
"The legal environment of business is defined as: the attitude of the government toward business, the historical development of this attitude; current trends of public control in taxation, regulation of commerce and competition; freedom of contract, antitrust legislation and its relationship to marketing, mergers ..."
Of course legal and the law will differ from country to country, society to society and can be changed at any point usually through meetings and agreements or by being passed in a court of law.
Every business and/or business owner must obey the laws of business without question or hesitation, to do so would see the probably loss of trading, and/or license.
Businesses prior to starting up tend to sign an agreement or a contract which sets out concise guidelines, that by signing they agree to adhere to - they also include the penalties imposed by breaking these laws and/or rules.
These are generally controlled by the law courts, all contracts must be in writing, they must be ethical, fair and list all parties involved or named in the agreement or contract/s.

Case study:
William Simpson opened a news agency as a sole trader in 1998 with the help of his wife. He had previously worked for a super market but wanted a new challenge. 
It cost him £7000 to set up but he was left to work long hours when his wife fell ill. 
He employed an assistant manager but the shop began to lose money.

1. The meaning of;- 
A) Limited liability company: - is a private company whose owners are legally responsible for its debts, only to the extent of the amount of capital they have invested.
A corporate structure whereby the members of the company are not liable for the company’s debts or liabilities - they are a hybrid entity that combines the characteristics of a corporation and a partnership - where one partner nor a single member of the business is responsible for the trouble created by another.
The partners have the right to manage and administer the dealings of the business directly.
LLC's however have different rules and laws to abide by in different countries

B) Partnership - one listed definition:-
"A legal form of business operation between two or more individuals who share the management and profits" -” the two most common types are general and limited partnership"
All parties taking part in this partnership usually have the same common aims and goals for a business, not all partnerships are permanent, and they can be temporary in nature.
It is usual to have individuals come together to form a partnership, but it has been known for groups or organisations to 'partner up' - giving them a higher chance to succeed.

2. There advantages and disadvantages to being a sole trader.
For this module, I'd like to focus on the advantages of being a sole trader:-
· you are the boss
· your start-up costs are generally low - or lower than average
· you get to keep all the profits - no-one to share them out with 
· maximum privacy
· business operations are simplified
· you structure your workload and can adapt to changes easily and independently 
· you can wind the business up quickly and easily if required
As a sole trader you own every element of the business, equally you are responsible for every element solely.
You can choose the product or trade, the name you which to be known as and registered as, hours worked and not to be worked, promotion, marketing, distribution etc
As a sole trader you are still governed by the laws and legal requirements as all businesses are – you are to register you taxes in an honest and timely manner as do all businesses.

3. Some of the reasoning surrounding why a third of all sole traders cease trading in their first year include:-
· poor self-management
· poor strategy planning and forethought
· lack of business sense 
· poor understanding of the legal requirements and laws surrounding a business
· poor accounting/book keeping
· bad product
· no market research
· lack of resources
· taking too many holidays/ days off work
· the life of the business is limited
There are many reason why any business fails, they say the first year of trading is the hardest due to start up, marketing, promotion, delivery and expectation - going it alone does have its benefits but it can come with a high cost, other than financial.
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