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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 Peter Senge’s 5 Learning Disciplines are:
Personal Mastery: 
… is the process of constantly striving for the highest possible level of understanding of ourselves. Inherent to this process is the component of learning. The content of this learning process depends on what line of work one is in but will always aim to developing the learner into the most efficient and effective possible person, setting ourselves goals. The following image is an attempt at exemplifying the interdependency described above.

Example: 

Mental Models:
… are subconscious expectations we have of occurrences or processes in the outer world. They in turn consolidate beliefs we hold or contradict them, leading to a re-evaluation. To achieve maximum efficiency in the workplace, it is necessary to be aware of such mental models and challenge them as best as possible (sharing them with other people might help as they are often in a better position to challenge them as oneself). Openness towards changing mental models can lead to increased productivity. The danger of opening up too much is that previously dismissed ideas or approaches could become worthy of discussions as a result of the paradigm shift in mental models, whereas they would previously have been dismissed as unproductive.

Example: The mental model assumes that no learner of another language can ever be fluent or authentic enough to pass for a native speaker, thus hampering successful completion of a joint goal with native speakers of the language. (The fact that the length of time someone studies another language for plays as much a role as whether that person is musically trained, leading to the otherwise hardly achievable mastery of native-speaker pronunciation, shall be assumed to not be known to the mental model bearer.)
The mental model bearer applies for a position in an international company based in their native country. The interviewer is a native of another country with mastery of the language spoken at the headquarters. The interviewee hampers their chances by sharing their held belief (their mental model) unaware of the interviewee’s situation. The success rate of this interview will decrease as a result.
A change in the mental model could be achieved by the bearer reflecting on their own experience as a learner of other languages, e.g. when they had to use it on holiday abroad or when working with other foreign colleagues. Measuring the success of such interactions against whether the intended outcome was achieved (the bearer of the model was able to buy what they wanted on an Italian market or completed a transaction successfully while liaising with a French colleague with little English) might result in a reduction in importance attributed to the mental model in the first place. In other words, just how important is it whether speakers of different languages are perfect in one common language for successfully achieving a common goal? So long as a minimum level of proficiency is shared by all who are involved in the process, the goal should be achieved successfully.

Shared Vision:
… helps define common goal and build commitment amongst members of a group. It also helps to identify what tools, resources, etc. are needed to achieve this and what obstacles there might be. An active plan towards achieving the common goal can be created.
The prerequisite to this is the identification of the shared vision, usually by the leader, and, as a second step, the successful verbalization to the group. Buy-in by all group members is desirable so that involvement of the leader can gradually decrease as the group takes the vision on as its joint goal. 

Example: Home improvements require a time frame, expert for certain activities (e.g. re-wiring, plumbing, etc.) as well as time and tools for those living in the house to devote to activities they can do on a lay basis (e.g. stripping wallpaper, decorating). So long as all family members are in support of the common goal and accept the range of available variables and the conditions under which those are at their disposal, the common goal should be reachable.

Team Learning:
…draws on the skill of building shared vision and on systems thinking to capitalize on the value of multiple inputs toward one goal. Moving a team to a level of communication whereby individual mental models count for less that the joint group goal, is an important skill to master for any leader. It often involves taking into account factual aspects such as what other group members might think or have already verbalized. It also needs to account for communication-based problems, such as confusion due to wording issues, technical failure to transmit communication, etc. And it needs to consider meta-communicative influences, such as emotive reactions to controversial ideas, time constraints on communication for one or more group members, etc. 
To foster successful Team Learning, a safe environment needs to be provided where none of the group members feels dominant or inferior to the others. Some ground rules need to be set to encourage the build-up of trust between group members to be able to make their contributions.
Having an agenda and sharing this in advance of any meeting, prevents diffuse contributions and aids streamlining everyone’s though process and sense of purposefulness. At appropriate junctions, the introduction of a variation will help maintain focus amongst the group members, such as an online component, an invited guests etc.

Example: Departmental meetings at schools definitely benefit from a pre-shared agenda to focus minds on the value of contributions outside of the set parameters. Often, the agenda is linked to important key events in the school diary and deviation from those should therefore be avoided in the interest of efficiency and effectiveness. Setting a protected time and space is equally helpful to ensure the aforementioned can be achieved. 




System Thinking:
… includes all activities and processes at work. Understanding them leads to evaluating them in order to either consolidate their efficiency or changing them in parts or as a whole to increase efficiency. Paradoxically, certain contradictions are often at work when it comes to being at one’s most efficient.

Example: Building useful CPD measures into one’s schedule to improve work output and productivity will in turn often also lead to higher employability elsewhere, therefore withdrawing the benefits of CPD as a staff investment from the organization which made it.

	2 A Personal Vision …
Consists of 3 steps:
1 Identification of Values: Everybody grows up with a set of values which are shared either at home (usually from parents/carers) and at school. Those values are often engrained in our lives and are therefore often upheld over a lifetime. They should apply to us as people, not as role fulfillers, i.e. if integrity, honesty and punctuality are the main values, then they should apply to both the private individual as well as the same person in their role at work.
2 Definition of values: What are the success criteria for each of the selected values? Does punctuality mean to be at an agreed time and place on the dot or is a delay of 5 minutes acceptable? Does this still count as punctuality? What if white lies are necessary to conclude an otherwise undesirable situation? Would it still be classed as a lie and therefore contravene the value of honesty? Finding a set of definitional parameters is important for successful attempts to uphold them. As life goes on and complexity increases, it might become necessary to re-define the success criteria or consider a shift in values.
3 Combine both the values as stated entities and the success parameters into a coherent roadmap for life. Do all the different parts join up? Is it a workable model to live one’s life by? If not, changes to either component might be necessary.


	3 Senge’s mental models with reference to effective leadership…
… can be applied in different ways.
Directional thinking as discussed in Unit 1 can often include the subconscious involvement of mental models. The different influencing factors on an intellectual process the leader goes through may well take mental models into account. In an ideal case, the leader would be aware of this but, as has been discussed, as often as they not this is unrealistic.
Another way in which mental models play a role is in Consequential Thinking. The extent to which risk-taking matters in influencing leadership is linked to what types and to what extent mental models present an influence in themselves for the leader and their assessment of risks. 
Having mentioned two examples of how mental models can play a part in leadership, a summary lends itself: 
Perhaps mental models as an influencing factor on leadership decisions can present an obstacle more than a help as they often appear to impeded openness towards the necessary agility in approach that a changing organization brings along. However, this can, conversely, be seen as a permanent challenge for the leader to face: The idea that below-the-surface expectations are not necessarily correct or helpful and should be the subject of permanent challenge over their validity. Arguably, a successful leader is one who can detach themselves from the constraints of such inherent beliefs for the good of their own development and that of the organization they work for. 
 

	4 The five elements of skillful discussions are based on the idea, that a productive discussions, is an open dialogue. They are …

1 pay attention to your intentions: What is it one is trying to get out of a conversation?
2 Balance advocacy with thoughtful enquiry: Have you considered the points of view of others before a conclusion was made? Conversely, has a conclusion been arrived at or has the discussion been taken up by the thoughtful enquiry of others’ opinions.
3 Build shared meaning: Is there a consensus of definitional matters being discussed?
4 Degree of self-awareness: Is what I am thinking/feeling, helping or hindering the conversation?
5 exploring how to overcome roadblocks: Am I willing to remove obstacles? If so, do I have the right set of resources to achieve this? This can include other people, who might be helpful in this. 
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goal


identifying learning journey


content and skills learning


developing efficiency and effectiveness


application of what has been learnt to goal achievement







sustained good GCSE results for department


identifying resources:  different learners, staff incl availability, timetabling, intervention, etc.


identification that Head of Department cannot do this alone


deploying staff at arranged times for intervention session with individual learners, efficient delegation


Mock exams to measure impact of intervention and staff work so far , if positive --> use for real examinations, if negative, re-evaluate and trial again 
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