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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
i) A traditional project for the vast of majority of time will involve team members working in one location for the same company. Whereas an international project will have team members from different cultural backgrounds working in different countries.
ii) A virtual project has team members who are dispersed geographically and work for different companies.
iii) International project management comes with many challenges for instance the differing of standards. These standards differ from country to country and consideration will need to be given as to which standards will be used will multiple standards be required. Some key areas which need to be considered are the political and legal systems, accounting standards, quality standards, any language barriers, the economic conditions, and any time zone differences.
  Another challenge with international project management is any cultural differences, while some countries are well aligned, others can be completely different in their cultural and social norms. An example of this is the differences between western countries like Australia or America and Asian Countries such as China and Japan. These differences can greatly impact international projects and require a specific international project management approach to solve these challenges of international projects.
Other challenges with international project management include the number of companies involved and the number of locations.
iv) Global leadership involves having the skills to adapt their leadership, communication, and management styles to the different cultures they work with. A global project manager must develop an understanding of how to obtain commitment and improve the motivation level of the project team members when having most of the meetings over a distance and outside office hours.
v) The importance of trust building in global team management is paramount. Some communication channels between team members are more likely to require a high level of trust when they cross country borders or involve people who have never worked together before. It could be said that a project with high complexity would need an increasing level of trust, to minimize where possible the likelihood of risk. Project managers must identify the weak communication channels and work to resolve this, beginning with project initiation, in order to build trust. The project planning phase is often a good opportunity to bring the team together, this might be by virtual means, and build trusted relationships, which must last until the project completion and which form solid links for future projects.
vi) Global team members must possess the following special skills: the ability to communicate over a distance, good listening skills for instance active listening and reflective listening, the ability to consider different cultural or geographic standpoints when identifying risks, preparing quality assessments or designing the deliverables. It also helps if a global team member has had experience of working on a previous global project. Some more key skills for a global team member to possess are having cultural awareness, self-discipline, motivation and efficacy. A global team member must also have good organizational skills and also flexibility to support team members in different time zones.
vii) The characteristics of a global project can contribute to conflict. With a global project involving multiple organizations, and locations, the source of conflict could involve the incompatible views from the multiple organizations and locations. The conflict could be over things such as distribution of work, power and responsibilities. Or it could involve work life balance or acceptable times for meetings.
With people speaking different languages, this generally can generate misunderstandings and conflict.

2. The conflict management procedures for global procedures are as follows:
 Act as a mediator – this would show a global project manager’s integrity, transparency and cultural understanding.
Question the situation – this is done by obtaining information about the SWOT (strengths, weaknesses, opportunities and threats) of the different standpoints from all parties involved.
Appointing a 3rd party arbitrator – this should be done when the program or project manager needs to defend the interests of one company, or when they are part of the conflict.
Assess the situation – this involves looking at the conflict in terms of the project objectives and involving the participation from neutral stakeholders as well as those involved in the conflict to try and remove some of the emotion.
Defining the strategy, preparing and having the discussion – this involves hearing and understanding the conflict. Then re-iterating the projects goal, mission and objectives which are relevant to the discussion. The discussion will involve sharing the opinions on the cultural dimensions and helping the conflicting parties to understand their differences in viewpoint.
[bookmark: _GoBack]Resolving the conflict – this would involve starting with things which are easiest to gain consensus on, and then working through the problem areas.
Documenting and communication the strategy – all of the parties must agree on a statement of decision. This document needs to be shared for agreement to given either verbally or written agreement.

3. Like many other projects the method of communication will depend on the stakeholder’s expectations, needs and influence. 
 To communicate effectively in a global projects’ environment, then the use of technology is essential:
· Use of Skype, WebEx, NetMeeting or other virtual meetings tools that include virtual white boards
· Use of collaboration portals (Microsoft SharePoint, GoogleDocs) or intranet sites
· Instant messaging/texting
· Email
· Telephone/audio or video conferencing
A variety of methods enables for increased engagement of a variety of stakeholders – including simpler (phone call or email) to more complex methods (collaboration portal) in order to meet a variety of needs and comfort levels with the technology. 
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