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SECTION 1
I. What is vendor management? Describe its essential components.

Vendor management is the overall process of identifying, selecting and retaining suitable sellers of goods and services. As with so many aspects of construction management, the right choices will lead to cost effective projects giving advantage over the competition and increased profit margins.

Essential components are that sellers (or vendors) can supply at competitive prices and materials should be of a high, consistent quality. In addition, vendors should have systems in place to deal with emergency situations such as, issues with their own suppliers, abilities to provide credit, seeing trends in the market and stocking up accordingly and constantly striving to provide better service.

II. Outline the various factors considered for the identification of right source of supply at micro and macro level
When considering different vendors, they should be considered at a micro and macro level.

Macro Level:
i) Identify which items are being supplier using single sources.
ii) Consider alternative suppliers
iii) Can strategies be developed to provide sources for suitable products?
iv) Strategies to reduce the effect of monopolies.
v) Determine whether other sources of supply exist?
vi) What elements make up the cost of items?
vii) Can costs of materials be forecasted, leading to economies of advance purchasing?
viii) What market events may affect the suitability of vendors over time?
ix) Will the entrance and exit of major suppliers, into and from the market, have an effect on pricing? How likely is this?
x) Will changing prices affect manufacturing costs.

Micro Level
i) Obtaining and studying past record of supplier including efficiency, reliability, dispute resolution, delivery lead times and delays.
ii) Obtaining information on financial standing and so future viability of supplier.
iii) Determine supplier's capacity for future growth.
iv) Suppliers flexibility in working to given requirements such as terms and conditions (TOCs) and willingness to offer warranties, for example.
v) Capacity to deal with emergencies and unexpected turns of events.
vi) Expertise and innovative nature of staff.



III. What is vendor rating? What are its advantages and disadvantages?
Vendor rating is a process of scoring various aspects of a vendors performance so that different vendors can easily be compared.

Advantages are as follows:

i) It is efficient in relation to value for money and  buying times.
ii) Promotes good business practices ensuring transparency and objectivity.
iii) Vendors can see a level of professionalism that inspires confidence.
iv) Vendors will endeavour to improve the level of goods and services.
v) Suppliers who offer good service are appreciated and rewarded.

There are very few disadvantages:

i) It may take time initially to acquire records for suitable comparisons to be made.
ii) Records need to be continually updated to remain current and relevant.


IV. How an IS0 9000 company is different from others?

An ISO 9000 company has opted to adopt certain standards in relation to quality management. The standards are international however the each member country will have its own organisation to manage its standards (for example United Kingdom - British Standards Institute). If a company chooses to become certified then they have adopted a quality management system, successfully and continually audited by an a approved body, such as the BSI. Te company would then be ISO 9001:2008 Certified.

This guarantees a level of quality and professionalism which will be desirable when selecting a vendor.

V. Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials?

It is important for the stores in charge to know the legal aspects in purchasing and procurement of materials as without this knowledge they could be acting illegally in acquiring such materials. This vendor could be acting illegal and the could also be repercussions for the buyer. Ignorance of the law is never an acceptable defence. Buyers and vendors also need to take special care when dealing internationally as laws will vary from country to country. For example, in 1999 all asbestos use and import was banned in the UK, following earlier partial bans. Ignoring such bans can lead to criminal proceedings and potentially costly compensation / litigation.


SECTION 2
Training is the best method to shorten the learning curve." Discuss

Whenever knowledge is required to be imparted to an employee, they can either learn 'on the job' or have specialist training. In practice it may be desirable to have some combination of the two.

The advantages of specialist training are that the training will be tailored to ensure that all required aspects are taught and in a logical order. If learning 'on the job', there may be gaps in knowledge which may only get filled over long periods of time, especially relating to uncommon skills and  processes. These gaps may lead to an employee working in an inefficient manner which can be costly over time. Training will shorten the learning curve leading to efficiencies, with best practice being imparted in a structured fashion, making the employee work more efficiently and making him/her better placed to impart knowledge in the future.

Structured training also helps to ensure that employees do not pick up bad habits which may not be noticed for years, if at all. Training with suitable testing and/or practical exams will help to demonstrate that the employee has the full understanding of everything required to carry out the job quickly and safely. Without this training there may be a longer period of time whereby an employee needs to be accompanied/assisted, as a company may not be sure of the full extent of the knowledge gained.

Following training, work 'on the job' or 'in the field' is important to allow an employee to become efficient at any given task, with the training as a firm foundation to build upon.

It is important with an skills that training is repeated to include developments in the industry and to ensure that employee's skills remain up to date.

Another advantage of training, especially with accredited courses is that it helps to demonstrate to partner companies and clients, the level of skills within the company.
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