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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following:

i. Outline the main skills required for project human resource management.

Project human resource management relies on the general management skills;
· Leading – The art of establishing direction, aligning people and motivating the project team to complete the project work. 
· Negotiating – Project Manager will probably negotiate for scope, cost, terms, assignment and resources.
· Problem Solving – Project Managers must have the ability to confront and solve problems.
· Communicating – Good project managers are good communicators. Half of communicating is listening.
· Influencing – Project Managers use their influence to get things done.

ii. What are the main area of knowledge for project human resource management?

· Correctly estimate the amount of human resources needed, based on task estimates.
· Selecting staff with the right skills.
· Plan the costs derived from the allocation of these resources. 
· Ensure that resources have sufficient time to devote to the project.
· Control the time deviations to avoid any delays that can lead to non-expendable costs.



iii. Define the term ‘project interfaces.’

Project interfaces are the people and groups with whom the project manager and project team will work to complete the project. There are three different types;

· Organizational Interfaces – Personnel within the performing organization who the project team will work with to complete the project work.
· Technical Interfaces – Describes the relationship between the project and technical disciplines input into the project.
· Interpersonal Interfaces – Describes the reporting relationships among the people working on the project.

iv. What are human resource constraints of a project?

Project managers must find a way to creatively acquire, schedule, or train the required resources to complete the project. 

Common constraints include;

· Organizational Structure – Project Managers authority in the organization is relevant to the organizational structure in which they are required to work.
· Collective Bargaining Agreements – Contractual agreements between employee groups, unions, or other labour organizations. There may be additional reporting relationships on the project status, work, and performance of the project team members in such situations.
· Procurement – When a particular qualification, skill or person is requested as part of the project requirements, this requirement becomes a constraint on the project.
· Project Management Preferences – If a project manager has previously been successful in the organization and in their management of a project team, they’ll probably want to recreate that success by following the same model in the future.
· Staffing – Assignments to activities are created based on the competencies and talent of the project team. Workflow, project organization and scheduling are often dependent on the abilities of the project team. 

v. What are the five layers of needs as indicated by the Maslow’s Hierarchy of Needs?

· Physiological – Necessities to live; air, water, food, clothing and shelter.
· Social – People are social creatures and need love, approval and friends.
· Esteem – People strive for the respect, appreciation and approval of others.
· Safety – Need safety and security, can include stability in life, work and culture.
· Self-Actualization – At the pinnacle of needs, people seek personal growth, knowledge and fulfillment. 


vi. What could be major sources of conflict during a project?

Seven possible causes of conflict are;

· Schedules
· Priorities
· Resources
· Technical Beliefs
· Administrative Policies and Procedures
· Project Costs
· Personalities

vii. How is staffing requirement identified for a project?

Staffing requirements are identified roles needed on a project to complete the assigned work. Any skill gaps would need to be addressed through staff acquisition, additional training or procurement. 

viii. What is the importance of the Reward and Recognition System?

A reward and recognition system encourages, emphasizes and promotes good performance and behavior by the project team. It should be a formal, achievable approach for the project team to perform and be rewarded for their outstanding performance. The project team should be rewarded for good work not for bad. The relationship between the power to achieve and the requirements for the reward should not be limited, for example if the project manager is rewarded for completing a project by a given date they need the autonomy to schedule resources and make decisions to ensure that the goal is achievable. 

2. What is Herzbergs’ Theory of Motivation? How is this connected with staffing performance?

According to Frederick Herzberg, there are two catalysts for success with people;

· Motivating Agents – Elements that motivate people to excel; includes responsibility, recognition, chance to excel, education, appreciation of work and other opportunities associated with work other than financial rewards.
· Hygiene Agents – Elements expected by all workers; Clean and safe working conditions, sense of belonging, job security, paycheck, civil working relationships and other basic attributes associated with employment.

              This theory states that the presence of hygiene factors will not motivate people to perform, as these are expected attributes. The absence of these elements will demotivate performance. In order for people to excel, motivating factors must be present. “The opposite of job satisfaction is not job dissatisfaction but, rather no job satisfaction, and similarly the opposite of job dissatisfaction is not job satisfaction but no job dissatisfaction.”
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3. Discuss staffing management plans in details. What type of information should be included in it?

The staffing management plan details how project team members will be brought into the project and how they will be excused from it, it also documents the process the project manager is expected to complete to bring new project team members on board based on the conditions of the project. Each performing organization will more than likely have policies and procedures that should be documented and followed in order to bring resources to the project team, the organization may have similar ways of excusing project team members from a project once their contribution has been completed.

Depending on the requirements for resources and the conflict with business cycles or other project with higher priorities within the organization, management may elect to delay the launch of a project.

The staffing management plan should contain; 
· Overall Staffing Approach
· Human resource needs / Timing
· Training Needs
· Location
· Staff Acquisition
· Reassignment
· Project rewards and consequences
· Project Approvals

4. Discuss different approaches to conflict resolution.

There are 5 different approaches to conflict resolution;

· Problem Solving – Is the preferred method of conflict resolution, it confronts the problem head-on. This approach may be seen as “confronting” instead of problem-solving. Problem Solving calls for additional research to find the best solution to the problem, it should be a win-win solution. It serves to build relationships and trust. It should be used if there is time to work through and resolve the issues.
· Compromising – Requires both parties to concede something, the final decision is a blend of both sides of the argument. This is considered a lose-lose solution, because neither party wins. This approach may be used to avoid conflict, the project manager should use this approach when relationships are equal and no one can truly win.
· Forcing – With this approach the person with the power makes the decision, the decision may not be the best for the project, but it’s fast. It’s an autocratic approach which does little for team development and is a win-lose solution. Generally used when the stakes are high and time is of the essence or relationships are not important.
· Smoothing – This approach “smoothes” out the conflict by minimizing the perceived size of the problem. It’s a temporary solution but can calm team relations and boisterous discussions. Project Managers can use smoothing to emphasize areas of agreement between disagreeing stakeholders and therefore minimize areas of conflict. It’s used to maintain relationships and in situations where the issue isn’t critical. Smoothing may be acceptable when time is of the essence or when any of the proposed solutions will not settle the current problem. It’s considered a lose-lose situation since in the long-term no one really wins.
· Withdrawal – This approach is the worst conflict resolution, since one side of the argument walks away from the problem, generally in disgust. The conflict is not resolved and is considered a yield-lose solution, this approach can be used, but as a cooling-off period or when the issue is not critical.
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