[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Shannon Brown 

	Student Number:
	25544

	Course:
	Diploma in Business Administration Level 4

	Assignment NO:
	13



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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	Assessment 13 
Q1.  Prepare a business plan for any business of your choice.  

The Business Plan 
The business I am looking to set up is a Spa Health Club for all members of the public. The centre will offer leisure facilities as well as spa treatments. Within the club we are aiming to offer multiple treatments in order to attract as many people as possible rather than just one age group. We will also have a small area within the club available for the younger generation offering holiday clubs. The business is a combination salon, spa and health club which will specialize in improving the mind, body and soul. Each part of the club offers different services, such as:  

· Haircuts, colour & styling in the salon. 
· Nail treatments, eyebrows & tanning in the salon.  
· Full body pampering in the spa. 
· Fitness classes in the health club.  
· Swimming pool, sauna, steam room & hot tub facilities.  
 
The club aims to provide health and spa services to those seeking mental and well-being. Our target market are individuals between the ages of 18 and 70, with an emphasis on offering services for younger children as well. The main objectives are of the spa are:  

· To create an environment for people to feel good about themselves, both physically and mentally. 
· Provide treatment for those seeking ways to strengthen and heal their bodies due to injury or illness. 
· Provide activities for holiday clubs. 
· We target anyone who is searching for a natural method to heal body and soul, regardless of ages or income. 
There will be various payment options within the Health Club, with prices varying depending on what you want included in the package, such as:  

· Platinum Package (including: all spa treatments, swimming pool, sauna, steam room, gym, fitness classes + discount on salon treatments).  
· Gold Package (including: swimming pool, sauna, steam room, gym, fitness classes + discount on spa treatments). 
· Silver Package (including: swimming pool, sauna, steam room, gym + discount on fitness classes) 
· Bronze Package (including: swimming pool, sauna, steam room + gym).  

Members are more than welcome to enquire and pay extra for anything that isn’t included within their package, for example: a customer who signs up for the Bronze Package will still be welcome to enquire and book spa treatments. However, this will incur extra charges outside their membership package.  
 
 The main demographic for the Health Club will be individuals between the ages of 18-70 seeking well-being. Although most of the clients will fall into this age bracket, the Health Club will be a place that welcomes any ages groups, including activities during holidays for children. Having a business that can offer a variety of services ensures that we will not be excluding anybody, which then increases profit and reputation.  

To be able to start by business I would need a loan of £400,000 as I will need to have a significant start up to cover the cost for training, the lease, equipment, payroll, advertising, furniture, licenses and insurance. This will ensure the business is attracting customers and investors, meaning that the money made will enable the company to pay back the loan within a short space of time. 

Within the business, I will aim to have the correct number of staff to be able to cover all parts of the business (salon, spa, leisure staff, fitness instructors & qualified kids activity member), as well as at least two Receptionist to be able to take enquiries and bookings via telephone or email.

Q2. A group of 18-year olds ask you, a bank manager, for a £7000 loan to start a car was business. They have found a space for reasonable rent of £500/ month. They hope to be in profit after a year.  

1. What information would you expect to see in their business plan? 
No matter what kind of business you start, there will always be a business plan required. In order to create an effective business plan, the following will need to be included:  

· Overview: this should be a summary of the car wash business, with a basic summary of the plans outlined in the initial part of the plan.  
· About the business: this section will cover details and an overview the car was business, including the kind of products/services that will be on offer.  
· Demographic information: this section will highlight the target market for the business.  
· Marketing information: this section should highlight their marketing strategy, including all of the strategies that they wish to use and an explanation of they will be used within the business.  
· Financial information: this should be the part of the business that the group puts most attention to and ensure it is accurate. This section alone has five aspects that need to be covered:  
· Investments 
· Loan Request 
· Other Investments  
· Projected Income  
· Repayment Plan  
· Business workforce: this section should highlight all the people they will have employed or involved within the car wash business.  
· Index: the index will act as a table of contents where all of the extra information in included.

2. Why are good business plans important? 
A good business plan is a very important strategic tool for a business as it not only helps them focus on the specific steps necessary for the business to succeed, but also helps them to achieve both their short-term and long-term objectives. There are 4 main reasons to why a business plan is important:  

· To raise money for the business  
· To ensure the right decisions are made  
· To help identify potential weaknesses  
· To communicate with stakeholders  
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