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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1 – A project is an Aim that is not normally part of the everyday usual work commitments and differs from routine work. A project involves research and planning a series of Tasks to reach a specific outcome/Goal. A project can range from simple to complex and can include 1 person or a group of people coming together to complete an aim.

Question 2 – Project Conception & Initiation, this helps to set the vision of what is to be accomplished, set goals and objectives and also gain authorization from the sponsor. Initiation is an integral part of the project cycle as this part clearly defines accountability and responsibility, risks, milestones, summary and budget. Initiation has a direct impact of the life cycle of the project and ultimately its end result. 

Question 2 Cont - Project Definition & Planning is establishing the project. The planning of the project will involve a more detailed planning process and the development of detailed project documents i.e. Schedule/Activity Durations/Cost. Perform Risk analysis and Risk response. The Planning Phase is an overriding governance document for the entire project (Roadmap).


Question 2 Cont - Project Launch/Execution of the project is the part were the plan is executed, deliverables are created and the project manager coordinates the resources. The project manager will manage communications and stakeholder engagement ensuring project and product quality. It is at this point the majority of the Budget will be spent as the deliverables will be produced.

Question 2 Cont - Project Performance & Control are the processes required to Track, review and regulate the progress & performance of the project. Identify any changes that may be required and initiate those changes. Monitoring & Controlling is where you can compare the plan to the reality of the project and if needed take corrective action. Vigilance, tracking and reporting will keep the project focused on meeting the objectives.

Question 2 Cont - Project Close is where you receive sign off and acceptance from the Customer and the project manager formally closes the project. This is usually done by archiving records, holding a lesson learned session and releasing the team -  there are 3 ways to end a project.

· Fulfillment – Best case scenario, project is wrapped up.
· Partial Fulfillment – The project takes longer than anticipated and participants return to their normal roles and the project continues.
· Premature Termination – Stopped, team members may be laid off if a project fails, the business changes focus or the project is closed down.

Question 3 – 
· Scope – Clearly define the project, what is expected i.e. outcome and final product
· Time – Time required to see the project through to completion.
· Money – Costs for Equipment, materials, labour and staffing needs.
· Quality – Any need outlined by the organization/client for the outcome to meet some certain criteria.
· Communication – Who needs to be advised of the Project Progress, why and how will you communicate? I.e. calls/emails/face to face
· Human Resources – Who will be involved and why? Is there a need for special skills i.e. subcontractors or specialist training?
· Risk – How much Risk is involved? How much can be risked and who determines the level of risk.
· Integration – Monitor and Control Project work.
· Procurement – Plan/Conduct/control and close procurements.


Question 4 – 
· Planning i.e. develop, define and clarify and support.
· Organizing i.e. identify roles and positions, services and staff positions.
· Leading i.e. coordinating, setting direction and assigning.
· Controlling i.e. Measuring, evaluating, correcting, tracking, reporting and taking corrective actions.
[bookmark: _GoBack]

Question 5 – 
· Conceptual Phase – Initiation, Shapes the project to provide direction to the team and decide what is to be accomplished. Identify Constraints and Risks, Feasibility and research alternatives. Create proposals / budgets and schedules. Establish benchmarks and deliverables and choose a course of action.
· Planning – Develop the plan and how and when it will be accomplished. Set clear goals, define who is responsible, refine budgets and obtain the necessary approvals. 
· Execution – Put into action. Working on the project and delivering the deliverables. If applicable recommend changes and ensure the project is on track and is on its way to completing within the set times and budget.
· Termination – Final phase when the customer will decide if they are happy with the project. The sponsor assesses the goals, the team discuss lessons learned and how the next project can be improved. A final status report is issued and sent to all stakeholder’s. Equipment, space and resources are now released.
· Millstones – Major Element and steps of a project i.e. is the project worth doing? Shall we move forward with it.
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