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1. What is enterprise risk management?

Per definition, enterprise risk management is exhausting and continuous process of planning, organizing, leading, and controlling the activities of an organization in order to minimize the effects of risk on an organization's capital and earnings. Enterprise risk management is lead within company by dedicated or appointed person in role of a risk manager, supported by audit committee. Enterprise risk management has its process and procedures. Enterprise risk process has six phases of which each should bring out more certainty in anticipations of certain risk and opportunities. These phases collectively create a sequence of activities needed for a forceful approach towards the application of enterprise risk management. Effectiveness of adopted model of risk management should be measured on regular bases by performing a review which would benchmark company’s maturity and ability to manage risk.

2. What is risk control? 

Risk control is system comprehensive and exhausting system of business activities that help organizations understand the risks they are exposed to, put controls in place to counter threats, and effectively pursue their objectives. They are an important aspect of an organization's governance, management, and operations. What is essential for a proper risk control is that enterprise risk management adequate and accurate as well as understanding of its aims and benefits, top management and all stake holders. Tools that will enable efficient risk control are processes and procedures that should provide and create an appropriate business tool with substance. 

3. Briefly underline the main benefits of implementing ERM

Main benefits of implementation of ERM are:

· Improved focus and perspective of risk by creating broad risk management web 

· Bringing more adequate company response to the changing business environment 

· Creating more accurate and realistic business objectives, strategy, marketing, operations and financial planning, governance of resources, processes and procedures, financial statements, change and crises management, regulatory and compliance matters

· Creation of a more risk focused culture for the organization 

· Standardizing risk reporting trough timeliness, consistent and flexible risk data

· Improved focus and perspective on risk trough development of leading early indicators that will help to detect a potential risk event and provide an early warning

· Efficient use of resources by creating standardized process controls that will utilize risk management process so it can be lead and deliverable to perform the critical risk management functions in a consistent manner.



Case Study

a) Outline the benefits of risk management that Dylan could share with Nigel.

Benefits of risk management that Dylan could share with Nigel and that would suit Nigel’s business needs, is having more control over health and safety risks as Nigel was primarily concerned for it. Secondly, Nigel could benefit from risk management in optimization of business plans, expenditures and costs. Also, it could also evaluate Nigel’s supply chain and optimize it. 

b) What is the first step that Dylan will take for the risk assessment of the business?

Dylan’s first step would be getting into entire business background and specific business processes and requirements. Also, supply chain should be analyzed and evaluated. Health and safety plans and requirements should be analyzed at this stage of the risk management process. 

c) What will Dylan do at the risk control stage?

[bookmark: _GoBack]At the risk control stage Dylan will implement risk management process and procedures that should serve for early detection of the risks and adequate and timely response. Such process shall operate to the extent and on a mechanism that will suite Nigel’s business needs, plans, ratios and capacity. Dylan will also perform an audit to assure that once identified risks are under reasonable control. These audits should occur on regular bases in order to maintain healthy risk control and management system. 












image1.png
ﬁ
o R




image2.emf
Assessment 3.docx


