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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	[bookmark: _Hlk507710526]1. Describe the manager’s role in setting, communicating and monitoring objectives and targets. (8) 

Firstly, it is important for managers to pay attention to the political, legal and regulatory environmental when it comes to framing, disseminating and assessing/reviewing the relevant  objectives and targets.

For example, Commission for Environmental Cooperation (2000) suggests that governments in general have: “…have chosen to focus on two goals: compliance with environmental laws and environmental performance that moves beyond compliance in both regulated and non-regulated areas. There are numerous other important policy issues associated with the use of EMSs such as pollution prevention, public reporting of compliance or environmental performance information as well as certification or third-party verification”
(p. 2).

Moreover, ECORYS (2012) notes:

 “Companies are directly and indirectly responsible for much of the environmental degradation and pollution that occurs worldwide. This means they have a crucial role to play in environmental protection….Increasingly environmental liabilities are seen as a business, public relations and investment risk...Environmental policy has played an important role in improving environmental performance over recent decades” 
(p. 33).
Referring to the course notes, in connection with the management of objectives and targets, it is stressed in order to have a truly effective performance management process that supports employee performance, development and success, you need to get everyone involved. Having engaged and informed senior executives, managers and employees will ultimately result in higher participation rates and better quality performance management.
So you need to clearly communicate to everyone, what they are responsible for as part of your new performance management process. Here's breakdown of the responsibilities of each stakeholder group: executives and leadership, managers, employees and HR.
As a manager, you have a responsibility to recognize and reinforce strong performance in your employees, and identify and encourage improvement where needed. But to begin with, you need to view performance management as a two-way discussion that goes on throughout the year. Your employees should never be surprised by the ratings and feedback they receive in their formal performance reviews.

As a manager, you are expected to:
 Use the performance management process as a valuable tool for supporting employee
development and improvement.
 If your employees sense a lack of interest on your part, they'll lose interest too.
 When talking with your team about the process, be sure to emphasize its benefits, and
encourage employees to take ownership of their own performance and development.
 Determine an appropriate schedule for regular performance conversations with those you
manage directly.
 Conduct short, regular meetings to discuss and record milestones, accomplishments,
successes and challenges as they occur, when details are fresh in both your minds. This
will allow you to better monitor progress on goals, and provide coaching as required. Plus,
these short meetings reduce the effort it takes to prepare for and conduct your annual
performance reviews because you've tracked progress and performance and provided the
needed feedback when it was most valuable.
 Use the annual performance review meeting to review the achievements, setbacks,
development and training that have already been discussed throughout the year — and
then use this information to establish goals and a development plan for the coming year.
 Deliver regular positive and constructive feedback.
 Give employees feedback during one-on-one meetings and informally as regularly as
possible.
 Commend your employee in front of their peers.
 Make performance notes about each employee in the period between conversations, so that come conversation time, you have concrete examples to share.
 Remember that the goal of feedback is to describe desired behaviors and expectations,
not to dwell on undesirable behaviors.
 Check-in on goal progress
 Regularly check in with employees on their progress on goals; offer coaching or
assistance, or revise goals as necessary.
 Communicate and revisit performance expectations.
 Communicate your organizations’ performance standards and expectations to your
employees. This will help your employees differentiate between acceptable and
unacceptable behaviors and results and reduce any misunderstandings.
 Gather feedback on employee performance from multiple sources.                                           Use a 360-degree feedback or survey tool to complete and validate your own observations and perceptions.
 Improve your management and leadership skills.
 Take the time to learn how to be a better manager and coach. Invest in your own
development!
 Acquaint yourself with the different management needs of the different generations.
 Employees from the millennial generation may have different needs and different
expectations of managers. Research tells us they require constant feedback and
recognition, and expect quick career advancement. Workers from other generations have
different needs. Learn what motivates each employee, and adjust your management
approach accordingly.
 Coach your employees in a way that strengthens two-way communication and reinforces desired behaviours.
 Coach when you want to focus attention on a specific aspect of the employee’s
performance.
 Advise the employee ahead of time of issues you want to discuss.
 Focus on describing your expectations and the desired behaviors rather than describing
the gaps.
 Take the time to understand why their performance is what it is, and get them to take
ownership for performance improvements.
 Support your employees' professional and career development while making them accountable for it.
 Regularly ask employees about their career aspirations and help them identify areas they may wish to improve or develop, as well as resources available.
 Ensure each employee has a well-defined job description and understands the skills and
competencies they must develop in order to progress up the career ladder.
 Give your employees the time and flexibility they need to complete learning and
development activities.
 Ensure development is having an impact on performance.
 Submit your completed employee reviews by the designated deadline.
 Failing to complete your formal performance review documentation on time sends your
employees the message that recognition of their success and support for their
development is not your top priority. It may also delay any pay for performance/ merit
increases or bonuses your organization allocates to employees based on their
performance ratings.
 Understand and correctly use your organization's rating scale.
 Be objective and have quantitative/qualitative facts ready to substantiate the ratings you give.
 Provide details on how the employee demonstrated the core and job specific
competencies you are rating them on.
 Provide details on how they accomplished their goals, the milestones they met and work products they delivered.
 Assign each employee a development plan to help them improve their performance and support the organization's success.
One would also suggest that in connection with setting, communicating and monitoring objectives and targets, managers regularly stress the benefits of improving environmental performance which are considerable (e.g. DEFRA, 2010; Galway County Council, 2018).
Furthermore, in the present regard, it is worth stressing that there is a lot of evidence in the research literature concerning the importance of stakeholder management, training, communication and general attention to human resource factors such as interaction of management with one another and with staff (e.g, Daily and Huang, 2001; Sammalisto and Brorson, 2008; Zutshi and Sohal, 2004a; Zutshi and Sohal, 2004b).


2. Describe a range of methods for communicating environmental information. (7) 

As the course notes indicate, there are two levels of communication to be concerned with: internal communication and external communication. In both instances, a successful communication program hinges on:
 Setting communication objectives in a timely manner;
 Communicating regularly and integrating EMS communication results with other EMS records; and
 Ensuring that stakeholder dialogue is a two-way process.

Furthermore, Communication objectives help you to frame the message you want to convey about your EMS; if the objective also includes a “how”, then you can begin to gain a sense for the method to most effectively communicate your message. Your facility probably already has some communication programs in place. Think of the Right to Know station you may have in your facility as an example of a communication program. If you have the informational posters, the Material Safety Data Sheets, and contact information if employees have questions, then you have at least one internal communication program in place at your facility.

Next, it is important to bear in mind that communicating progress on your EMS is an ongoing activity that:
 Helps maintain the momentum of support for your EMS (e.g., meets the continuous
improvement requirement);
 Reinforces the information you are trying to communicate; and
 Helps create two-way dialog between your facility and the stakeholders and can provide
a great opportunity to get regular input from your stakeholders. 

Simple and effective methods of regular internal communication include:
 Bulletin board postings;
 Email/printed newsletters;
 Breakfast meetings or staff meetings, if they occur regularly; and
 Pre-printed messages on pay stubs or inserts in paychecks.
 Examples of regular external communication include:
 Community newsletters;
 Facility tours;
 Presentations at local organizations, including Chambers of Commerce and schools;
and
 Holding public meetings when you feel it is appropriate.


You will need to decide which techniques are best suited for your facility given its staff,
resources, and relative proximity and interest level of external stakeholders. You will also need to periodically review your communication programs to ensure they are effective and up-todate.

Furthermore, whether you are dealing with internal or external stakeholders, you need a system to ensure that inquiries are addressed. This is especially important when dealing with external stakeholders. A Stakeholder Communication Record can serve to document the nature of the inquiry, to whom it was made, when it was made, what it concerned, and the response given. Documenting inquiries and responding in a timely manner can help strengthen customer and supplier relationships, investor and employee morale, and community and regulator trust.

As Jurin et al. (2010) notes: “…ethics play a decisive role in environmental communication. When a message is not understood, the fault falls back on the originator of the message. The communicator then becomes the fixer” (p. 4).

Moreover, EU (2009) notes: “Both the cause of environmental problems and possibilities for addressing them depend on human perceptions, attitudes and behaviour, which are linked to values, preferences and beliefs about the world” (p. 1).

Furthermore, regarding the communication of environmental risks (known as risk communication), the research literature gives lots of useful guidance (e.g., Kasperson, 1988; Lundgren and McMakin, 2013).

Additionally, the literature suggests a close link between the efficacy of methods used for communicating information and the nature of the relevant risks themselves, whether actual or perceived (e.g., Covello, 1992; Gutteling, 2015). 	 

One suggests that this is highly relevant to the communication of environmental information, given its often highly charged, political and contested nature (e.g., Allan et al., 2000; Burgess et al., 1998; Corbett, 2006; Hansen, 2010; Hansen, 2011).

In particular, Kasperson (1986) notes: 
“Where potential harm is concerned, the believability of information provided depends greatly on the degree of trust and confidence in the risk communicator. If the communicator is viewed as having a compromised mandate or a lack of competence, credence in information provided tends to be weakened accordingly. Or if the particular risk has been mismanaged or neglected in the past, scepticism and distrust may greet attempts to communicate risks” (p. 277).

As a result, when it comes to the evaluation of what method(s) to actually use for the purpose of effectively communicating environmental information, an understanding of the different audiences and what their respective feelings are towards the firm in question (especially in light of its past record on the issue in question, if applicable, and general reputation) is therefore felt to be of paramount importance.

[bookmark: _GoBack]3. How important is the importance of emergency preparedness and response? (7) 
	
Once again referring to the course notes, it is important to begin by stressing that an emergency response plan (ERP) is a mandatory part of the OH&S program. Emergency response is one of the four activities included in emergency management and also includes: prevention, preparedness and recovery. The ERP involves a process with procedures that outlines the internal/external resources, roles, responsibilities and accountabilities; and training requirements needed to deal with emergency situations in a controlled manner. In an emergency, all workers must know their specific roles and responsibilities to keep themselves and others safe. Musculoskeletal injury (MSI) prevention considerations should always be included in emergency response planning.

Some examples include:
 ensuring all emergency signage is understandable and easy to read
 placing emergency equipment and gear within easy reach of those who are required to use it
 making sure workers understand what is required of them in the event of an emergency
Incorporating emergency preparedness and response into the OH&S program strengthens the internal responsibility system and is essential to building a positive safety culture and healthy workplace.

There are a number of benefits associated with developing effective emergency preparedness and response procedures that go beyond legislated requirements.
 demonstrating the commitment to the health and safety of workers and the public
 reducing potential loss to people, equipment, material and the environment
 ensuring that all workers, including managers and supervisors, know their roles and
responsibilities, and are trained to respond
 identifying both internal and external resources and capabilities
 ensuring mutual aid agreements with other organizations are effective*
 being effective in reducing emergency response times
 helping restore business operations as soon as possible
 enhancing public perception that industry and their emergency responders are effectively
managing emergencies

Members of the Co-ordinating Group will be well placed to understand the emergency response agencies and the resources available in the local area or will know where to get the information.

The response to environmental emergencies often comes from a huge range of groups: local
communities, local and national authorities, foreign governments, the United Nations, nongovernmental organizations, and increasingly, corporate entities. In this confusing melée, the Joint Environment Unit is the primary multilateral focal point with a remit to mobilize and coordinate international responses to environmental emergencies. Over the past 15 years, the Joint Environment Unit has worked with many international partners to develop tools, systems, training and coordination mechanisms that make environmental emergency responses more effective. 

The world will never be free from environmental emergencies: natural forces are too strong to be contained, accidents will happen, and conflict recurs. If anything, climate change and population pressure will increase the danger. But with planning, preparation and coordination, vulnerable countries can be ready to deal with disaster and
the international community can respond quickly and effectively.

Regarding ISO14001 requirements, the organization must establish, implement and maintain a procedure(s) to identify potential emergency situations and potential accidents that can have an impact(s) on the environment and how it will respond to them. The organization shall respond to actual emergency situations and accidents and prevent or mitigate associated adverse environmental impacts. The organization shall periodically review and, where necessary, revise its emergency preparedness and response procedures, in particular, after the occurrence of accidents or emergency situations. The organization shall also periodically test such procedures where practicable.

The Standard requires that three components be addressed by the organization:
· Establish and maintain procedures to identify the potential for, and the response to, accidents and emergency situations, in order to prevent and mitigate the environmental impacts that may be associated with them.
· Review and revise the importance of learning from incidents. Obviously corrective actions will be taken and results of audits will be considered after the occurrence of accidents or emergencies or even ‘near misses’.
· Testing of emergency plans should be planned and the Standard indicates that periodic testing of such procedures should be carried out where practicable.

Section 30 places a duty on the person responsible for the environmental incident to report to the relevant authorities on a number of aspects related to the incident, including individuals whose health and safety may be affected. Furthermore, the responsible person is obliged to undertake all reasonable steps to contain and minimise the effects of the incident on the environment; to undertake clean-up procedures; to remedy the effects of the incident; and to assess the immediate and long-term effects of the incident on the environment and public health. Failure to comply with the provisions of section 30 may result in a compliance notice been issued by an Environmental Management Inspector
(EMI).

Moving on, the course notes also make clear that the purpose of mitigation is to identify measures that safeguard the environment and the community affected by the proposal. Mitigation is both a creative and practical phase of the EIA (Environmental Impact Assessment) process. It seeks to find the best ways and means of avoiding, minimizing, and remedying impacts. Mitigation measures must be translated into action in the correct way and at the right time if they are to be successful. This process is referred to as impact management and takes places during project implementation. A written plan should be prepared for this purpose, and includes a schedule of agreed actions.
Mitigation is a critical component of EIA process. It aims to prevent adverse impact from happening and to keep those that do occur with an acceptable level.


The objectives of mitigation are to:
 Find better alternatives and ways of doing things
 Enhance the environment and social benefits of a proposal
 Avoid, minimize or remedy adverse impacts

Moreover, along with other commentators, UN(2008) and UNEP (20009) go out of their way to underline the importance of disaster preparedness.

In brief conclusion, there is no doubt that disaster preparedness is extremely important, especially in connection with environment improvement performance, the focus of this assignment. Ideally, one would wish to eliminate the risk and incidence of disaster altogether, but this is neither realistic nor cost-effective, so disaster preparedness then becomes the next best and most sensible default position for all responsible organisation, when it comes to the management of environmental risks.

4. Discuss various pollution incidents requiring notification. (8)

Firstly, being guided by the course, one wish to identically define a ‘pollution incident’ as an incident or set of circumstances during or as a consequence of which there is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution has occurred, is occurring or is likely to occur. It includes an incident or set of circumstances in which a substance has been placed or disposed of on a premises, but it does not include an incident or set of circumstances involving only the emission of any noise.
The specific requirements for PIRMPs are set out in Part 5.7A of the POEO Act and the Protection of the Environment Operations (General) Regulation 2009 (POEO (G) Regulation). In summary, this legislation requires the following:
 All holders of EPLs must prepare a pollution incident response management plan (section 153A, POEO Act);
 The plan must include the information detailed in the POEO Act (section 153C) and the POEO(G) Regulation (clause 98C) and be in the form required by the POEO(G) Regulation (clause 98B);
 Licensees must keep the plan at the premises to which the EPL relates (section 153D, POEO Act);
 Licensees must test the plan in accordance with the POEO(G) (at least every 12 months and after a pollution incident) in accordance with the POEO(G) Regulation (clause 98E); and
 If a pollution incident occurs in the course of an activity so that material harm to the environment is caused or threatened, licensees must immediately implement the plan (section 153F, POEO Act).
Under section 148 of the POEO Act, licensees and anyone causing a pollution incident are required to report pollution incidents. The Amending Act makes the following changes to this reporting obligation:
 the pollution incident must be reported ‘immediately’, rather than ‘as soon as practicable’ which was the previous requirement under section 148;
 ‘each relevant authority’ must be notified of the pollution incident, not just the appropriate regulatory authority under the POEO Act. Relevant authorities may include, but are not limited to, the EPA, the Ministry of Health, the Work Cover Authority, local councils and Fire and Rescue NSW;
 the EPA is able to direct the occupier of the premises where the pollution incident occurred to notify any other person of the incident that the EPA considers necessary; and
 the maximum penalty for failing to notify of a pollution incident in accordance with the
requirements of the POEO Act has been doubled to $2 million.

There is no change to the type of pollution incidents which must be notified, namely where there is a risk of ‘material harm to the environment’. Section 147 of the POEO Act provides that;
(a)…harm to the environment is “material” if:
 it involves actual or potential harm to the health or safety of human beings or to eco systems that is not trivial, or
 it results in actual or potential loss or property damage of an amount, or amounts in aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations), and
(b) loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable measures to prevent, mitigate or make good harm to the environment.’

Section 150 of the POEO Act provides that the following information about a pollution incident must be notified:
DIPLOMA IN ENVIRONMENTAL MANAGEMENT (Level 4)
the time, date, nature, duration and location of the incident;
the location of the place where pollution is occurring or is likely to occur;
the nature, the estimated quantity or volume and the concentration of any pollutants involved, if known;
 the circumstances in which the incident occurred (including the cause of the incident, if known);
 the action taken or proposed to be taken to deal with the incident and any resulting pollution or threatened pollution, if known; and
 any other information prescribed by the Regulations.
 Notification of the pollution incident must be made immediately after a pollution incident
becomes known. The duty to notify is also ongoing and any information that is not known at the time the incident is notified must be provided when it becomes known…

The Environment Agency incident hotline to report:
 damage or danger to the natural environment
 pollution to water or land
 poaching or illegal fishing
 dead fish or fish gasping for air
 watercourses blocked by a vehicle or fallen tree causing risk of flooding
 flooding from main rivers or the sea
 incidents at Environment Agency-regulated waste sites
 illegal removals from watercourses
 unusual changes in river flow
 collapsed or badly damaged river or canal banks

In connection with the notification of pollution incidents, EPA (2018) notes that: “A major emergency is defined as an event which, usually occurs with little or no warning, causes or threatens death or injury, serious disruption of essential services, or damage to property, the environment or infrastructure beyond the normal capabilities of the principal emergency services in the area in which the event occurs and requiring the activation of specific additional procedures to ensure an effective, co-ordinated response” (p. 3).

Moreover, EHP (2016) comments: “The duty to notify requires a person or a company to give notice where serious or material environmental harm (that is not authorised under the Act) is caused or threatened. The duty to notify also requires an auditor, the owner or occupier of contaminated land, or a local government, to give notice to the department if they become aware of an event or change in the condition of contaminated land that is causing, or is reasonably likely to cause, serious or material environmental harm” (p. 2).

Furthermore, the research literature draws attention to the possible cooperation of multiple authorities regarding pollution incidents where notification is required (e.g. Kaiser et al., 1987) and the possibility of international legal obligations arising from pollution incidents where notification is required (e.g., Chang and Zhao, 2012). 
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