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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Short Questions: (15)

1.    i. You are a project manager working on gathering requirements and establishing
          estimates for the project. Which process group are you in? 

Answer:   Initiation Planning 
     

       ii. What does the term ‘project deliverables’ mean?

Answer: Project deliverables are specific targets, goals with measurable result so you are able to review and assess that you have met the aim of the projects goal and can be verified 
Setting the goals and targets for a project set out the end result which can be measured to demonstrate your project is achieving the result you set out.

       iii. What is the purpose of determining a project’s goals and objectives?

Answer:  The purpose of determining project goals and objectives are to demonstrate to stakeholders you are or not achieving the outcomes in the project,. Setting a marker which could be time, budget, Quality or progress also called deliverables can be measured to show progress.  


       iv. At which stage of the project is the project’s constrains identified?

Answer:  The project constrains are identified early in the project in the planning stages. It is important to have a clear understanding of the budget, time, and quality.  



       v. Explain the term ‘project charter.’ Which type of information does it contain?

Answer: The term project charter is the official, written acknowledgment and recognition that a project exists. It is usually the first official document of the project once a project has been approved. The project charter should include a review of the project, the project deliverables, its goals and objectives, resource and cost estimates, the business case or need for the project, and a feasibility study, if one was performed. The charter should describe the preliminary roles and responsibilities of the project manager, project sponsor, project staff, and executive management. Creating the project charter is a matter of incorporating all the information we have gathered so far, as outlined above. it needs to be well documented and will address many of the questions your stakeholders are likely to have initially. This document will serve as a reference of authority for the future of the project and can be revisited later to settle any misunderstanding. For example if it was noted within the Project Charter that an area of the compound had been allocated for construction workers to park their vehicles and not use the sides roads may ease the concerns of local council officials  plus provides bases for the council refer back to if this was not met.


2.   “Properly planning your project up - front dramatically increases the projects      
       chance for Success.”                                                                      Discuss this. (5)

Answer:
Properly planning your project up front dramatically increases the project's chance for success. Since Initiation is the foundation of Planning. The project Initiation process has several inputs: product description, strategic plan, project selection criteria, and historical information. Outlining these points provide the project the best possible chance of success. Planning ahead will highlight any issues which may hold up the project in the future and having this opportunity provides possible solutions before issues occur. Having a structured path to follow with the main goal at the end maintains a discipline in the project with checkpoints in place to judge the success of the project at different stages in the timeline, Proper planning does not guarantee success but dramatically reduces the risk of failure. It could be suggested that strict planning could have a negative and restricting  effect on the project holding back the potential of originality and flare, losing any spontaneity that could produce a creative result. This said there would always be a major risk of not meeting targets when you put spontaneity before structured planning.   
By having the plan set out you are able to review the sequence of events and assess the time required in each event and judge if this is allocated correctly. In the engineering industry one would use an (ITP) Inspection and test plan which sets out each activity and set points or hold points in the project where inspections/test would be required and approvals given to continue by a nominated third party. At these points a document would be signed to confirm the correct level detail quality has been completed and is safe to continue. Having a goal or an end result requires a path and meet your goal you need to plan your route along your path.In summary it is said if you fail to plan you will plan fail.



3.    What is the Project Planning Phase about? Which plans are made during this     
       stage? (5)

Answer:

The Project Planning Phase is a crucial and very extensive stage involving all those who have a legitimate interest in the project, such as  the project’s stakeholders. The concept of the project develops from an idea to a reality, as project outlines are translated into specific actions.
Clarification, quantification and documentation will be the focus in this phase. All these will build up into a formal project plan:  

· Who will be responsible for carrying them out?
· What resources will be required?
· In what order will tasks be performed, and to what timetable?
· What tasks will be carried out in order to meet the project objectives and how will they be grouped together?
In the Project planning phase it can be determine the project’s success or failure and measure put in place to minimise this risk. Essentially, all project stakeholders should believe in it and must be committed to its success while obtaining agreement in key task for the project manager during this phase. At this stage a project schedule is brought about listing all the activities and their allocated time. Also listing the necessary resources which may be people, supplies, material, equipment etc , having this information set out highlights any shortcomings and provides the opportunity to mitigate any possible mistakes later.   



4.    Outline the activities performed during the Project Closure Phase.   (5)

Answer:

The activities performed during the Project Closure Phase are 

·  Identifying any outstanding items (activities, risks or issues)

·  Listing the activities required to hand over documentation, cancel supplier contracts

· release project resources to the business

·  Communicating closure to all stakeholders and interested parties

 From the above outcomes a Project Closure Report is submitted to the Customer and/or Project Sponsor for approval. In some industries this report is sometimes call the snagging list. The Project Manager is then responsible for undertaking each of the activities identified within the Project Closure Report on time and according to budget.
The project is closed only when all activities identified in the Project Closure Report have been completed.
In the report there would be sections detailing where the contract had not been met and what was required to sign off the non conformance. It would detail a set of tasks to complete that section. For example consider a shop refurbishment where the contractor has said the work is complete but on inspection the client has noted Skirting boards missing, shelves not secure. These points would be logged in the report and a time set to complete these tasks. Until these points had been signed off the project would not be closed. 
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