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Q.1
I. You are an investigative officer, how would you differentiate between the high and low level thieves?
High-level thieves are high-level managers and top employees of an organisation who commit fraud or misappropriate corporate assets by overriding internal controls. High-level thieves are usually executives at the top of the organisation hierarchy who can easily override or bypass internal controls and get away with stealing large sums of money as opposed to low level employees who usually steal small sums. High-level thieves are people who have long-term employee of the organisation, high income earners, usually males, people over 60 years of age and with good educational background. The higher the level of education, the bigger the fraud.
On the other hand, low level thieves are low level employees of an organisation who cannot easily bypass internal control and are involve in stealing small amounts of money usually more frequently. They are long-term employees of the organisation and low income earners. They could be male or female and are usually within the age of 41-50. They may not have good educational background and usually work alone rather than in groups.
II Give the profile of a typical criminal who commits more expensive fraud 
The Association of Certified Fraud Examiners (ACFE) report to the nation (RTTN) has put together a profile of fraudsters based on the information collected from CFEs in it surveys. The more expensive frauds, in terms of cost or losses, are committed   by fraudsters who (a) have been with the firm a long time, (b) earn a high income, (c) male, (d) are over 60 years of age, (e) are well educated (the higher the educational degree completed, the higher the losses) (f) operate in collusion rather than alone, and (g) have never been charged with anything criminal.
III Define the term ‘calculating criminals’
Calculating criminals are predators. They tend to be repeat offenders, they have higher-than-average intelligence, and they are relatively well educated. They usually begin their careers in crime later in life than other criminals. These predators are generally inclined to risk taking and they lack feelings of anxiety and empathy. According to a 1993 study on Wall Street Insider trading scandals, the willingness of calculating criminals to commit crimes derived from an external locus of control. That is they lacked inner direction, self-confidence and self-esteem and were motivated by their desire to fit in and be accepted.

IV What is the main difference between situation dependent criminals and power brokers?
Situation-Dependent Criminals are not predators at all. They are seemingly ordinary people who commit crimes without the intent to harm others but are driven by their situation 
Power brokers on the other hand are powerful criminals, who hold high positions in the organisation and they are predators like calculating criminals but unlike the situation dependent criminals. They possess the characteristics of situation dependent criminals and calculating criminals. However their method and motives are different.

V What are the three situations that are usually present in fraud cases according to fraud triangle?
The following describes what is known as the fraud triangle. In order for fraud to occur, all three elements have to be present.
  
 
Pressure: Pressure is what causes a person to commit fraud. Pressure can include almost anything including medical bills, expensive tastes, addiction problems, etc. Most of the time, pressure comes from a significant financial need/problem. Often this need/problem is non-sharable in the eyes of the fraudster. That is, the person believes, for whatever reason, that their problem must be solved in secret. However, some frauds are committed simply out of greed alone.

Opportunity: Opportunity is the ability to commit fraud. Because fraudsters don’t wish to be caught, they must also believe that their activities will not be detected. Opportunity is created by weak internal controls, poor management oversight, and/or through use of one’s position and authority. Failure to establish adequate procedures to detect fraudulent activity also increases the opportunities for fraud to occur. Of the three elements, opportunity is the leg that organizations have the most control over. It is essential that organizations build processes, procedures and controls that don’t needlessly put employees in a position to commit fraud and that effectively detect fraudulent activity if it occurs.

  
Rationalization: Rationalization is a crucial component in most frauds. Rationalization involves a person reconciling his/her behavior (stealing) with the commonly accepted notions of decency and trust. Some common rationalizations for committing fraud are: The person believes committing fraud is justified to save a family member or love done. The person believes they will lose everything family, home, car, etc. if they don’t take the money. The person believes that no help is available from outside. The person labels the theft as ³borrowing´, and fully intends to pay the stolen money back at some point. The person, because of job dissatisfaction (salaries, job environment, treatment by managers, etc.), believes that something is owed to him/her. The person is unable to understand or does not care about the consequence of their actions or of accepted notions of decency and trust.
VI Briefly describes the Gwynn Nettler’s perception about employees lying, cheating and stealing.
About Lying, Cheating and Stealing, Gwynn Nettler, suggestions these understandings on cheaters and deceivers:
· If people have experienced failure in their lives, they are more likely to cheat
· People who have a low opinion of themselves and are disliked by others have a higher tendency to deceive.
· Impulsive, easily distractible, impatience and selfish people are more likely to be deceitful
· People who are afraid of being caught and of suffering punishment, ie those who have a higher perception of detection, are less likely to be tempted to cheat or deceive.
· Middle/upper-class people are less likely to cheat than lower-class people, and intelligent people are more honest than ignorant people.
· People will steal and cheat more the easier it is to do so
· The level of motivation for an individual to commit fraud, lie or cheat depends on his/her needs.
· Greater stress and pressure to achieve objectives leads to more deceit and cheating
· The motivation to deceive increases with the struggle and determination to survive
· A variety of personal and organisational situations lead to people lying and deceiving
VII What are the typical motivations for a white collar criminal which persuade him to commit fraud?
According to criminologist, psychologist and others, there are many reasons for white-collar crime. some of the typical motivations that persuade white collar criminals to commit fraud are; 
1. The employee believes he/she can get away with it. 
2.  The employee thinks he/she desperately needs or desires the money or articles stolen. 
3. The employee feels frustrated or dissatisfied about some aspect of the job. 
4. The employee feels frustrated or dissatisfied about some aspect of his/her personal life that is not job related. 
5. The employee feels abused by the employer and wants to get even. 
6. The employee fails to consider the consequences of being caught. 
7. The employee thinks everybody else steals, so why not him/her. 
8. The employee thinks the company or organization is so big that stealing a little bit won't hurt them.
9. The employee doesn't know how to manage her own money so he/she is always broke and ready to steal. 
10.  The employee feels that beating the organization is a challenge and not a matter of economic gain alone.
11. The employee was economically, socially, or culturally deprived during childhood.
Q2. 
The profile of a white collar or blue collar criminal is different from other typical street criminal.’ Discuss 
White-collar crime refers to financially motivated nonviolent crime committed by business and government professionals. Within criminology, it was first defined by sociologist Edwin Sutherland in 1939 as "a crime committed by a person of respectability and high social status in the course of his occupation." Typical white-collar crimes include fraud, bribery, embezzlement forgery etc. 
The profile of a white collar criminal and a typical street criminal differs in many ways. People who commit white collar crime are usually aged thirty (30) years and over and are they have full knowledge of accounting systems and their weaknesses. They appear to be from a stable family situation, they are highly educated and most likely to have no criminal records.
With the typical street criminal they are usually over fifty (50) years of age. Unlike white collar criminals, typical street criminals are usually male and most of them are married. They earn much less money. They have usually never been charged with any criminal conduct.
Q3
“Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospect.” Discuss
Control is the process of establishing and maintaining authority over and throughout an enterprise. Organizational control is the process of assigning, evaluating, and regulating resources on an ongoing basis to accomplish an organization's goals. To successfully control an organization, managers need to not only know what the performance standards are, but also figure out how to share that information with employees. 
When people talk about values, they are often referring to ethical values, that is the kind of values that have to do with being good or doing the right thing.
An organization without controls and ethical values will expose it to either organization insiders or outside dealers, suppliers etc. to commit fraud. The lack of control creates an opportunity for fraud.  Fraud is therefore most widespread in organizations that have no controls, no trust, no ethical values, no profits, and no prospect. Similarly, the more these situations exist, the higher the risk of fraud. Observed evidence shows that the most common factor in all frauds committed is the lack of setting apart of duties with no compensating control- a situation commonly presents in small business units. Small businesses and establishments (e.g., charities) have a higher risk of fraud than any other size business, because they are more likely to have one accountant, no isolation of duties, and no compensating control, and those factors are the most common in fraud.
In addition to lack of control, lack of ethical value creates a culture where people are not guided by any norm and can create opportunity for fraud and increase rationalization of wrong doing. 
Organisation that has no profit nor prospect are always under pressure to survive and please investors. Such organisations are more prone to fraud than organisation with prospect. 
 
CASE STUDY
1. If the trader has actually committed the crime, what kind of crime it is?
The kind of crime is a situation dependent type. With situation dependent crime the perpetrator(s) is anxious to protect themselves, their businesses or their families from disaster. From the case it can be seen that the trader was anxious to protect his business from collapsing. This prompted him to display those photographs on his new website to attract people. Moreover, his intention was not to harm anybody as that is always the case for situation dependent crime. His aim was to give impression that he had experienced of fitting luxury kitchens.
2. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?
First the forensic expert will have to review the accounts submitted by the trader. Based on the revenue or sales recorded in the accounts the forensic expert can take inventory of the remaining stock of goods of the trader to ascertain the true number of goods sold.
Moreover, since forensic experts or auditors cannot verify every transaction, they must make assumptions based on audit evidence collected until the point of the decision. This audit evidence can be obtained from the accounts of the trader. Sometimes professional skepticism can also be employed by the forensic expert in such cases.
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