	Name: Abigail Ryan
Student No.: 33562
Assignment No.: 11

	2



[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Abigail Ryan

	Student Number:
	33562

	Course:
	Advanced Diploma Beauty Therapy and Salon Management – Level 5

	Assignment NO:
	11



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Discuss the procedures of hiring salon employees. Advertise the position available in your salon in local newspapers or community notice boards. Include the job description, candidate requirements and working hours in your advertisement to ensure you attract the right people with the right qualifications. For successful applicants you must always conduct job interviews in the salon and always allow the applicant to take an appointment as part of the hiring process. This will allow you to check their level of knowledge with equipment and how effectively they understand its functions, while also checking how confident they are in the salon environment. Be thorough with expectations and requirements of the potential employee right from the start to ensure they are clear on both. Carry out a product sales role play exercise with the applicant to see how they would behave in a client – therapist situation in real life. Once you are satisfied that the applicant reaches your requirements and expectations you can move to the training process.


2. ‘Employee motivation is important for effective customer service delivery’. Discuss this. Motivation among your employees is extremely important, not only because it can make your salon money, but it can also create a more enjoyable atmosphere among the staff and a better experience for clients. When an employee enjoys their job and is motivated to do well they will work better and this will show new and existing clients that they will get the best service in your salon. You as a manager play a huge part in motivating employees. You need to lead by example, set goals or targets for you employees, be present in the salon and ensure each staff member feels like they are a valuable and important part of the team, which helps the salon function very well. Involving staff in new product purchases or treatment launch campaigns can give them a sense of accomplishment and that their thoughts and opinions are valued in the salon. Other ways to motivate staff is to create incentives, like commission rewards, employee of the month plaque, gift vouchers to their favorite restaurant etc.


3. You are a salon manager, how would you attract clients for your salon?  I would encourage family and friends to visits my salon and experience the treatments that I have to offer. I would ensure to give each of them a business card and ask them to pass it out to anyone that they think might want to try a different salon. I would also go to local businesses with my business cards like hotels, hair dressers, florists etc, that may work in collaboration with my salon for special events like weddings, parties, birthdays. I would create a referral program with discounts/special offers/prizes for all of my clients to take part in. This incentivizes clients to spread the word about your salon especially when they know they will get a reward for helping you build up your client list.    

Activity 1 
Meet with a salon manager, then, discuss in detail the following: 
 their hiring and training procedures, 
 their customer services strategies, 
 their marketing strategies. 
Produce a detailed report based on the findings of your interview. Mention the salon’s name and the name of the manger you met with.
[bookmark: _GoBack]Due to the current Covid-19 situation I cannot meet with any salon managers to carry out this part of the assignment.

Activity 2 
Collect promotional materials from at least two different salons and compare both of them. Which of the two is best, according to your analysis? What suggestions would you give to the others for improving their promotional materials?
Salon 1 – This salon promotes to new customers by offering a 20% discount. It seems like a great way to attract new customers however it may attract the wrong type. Some people only visit a salon when there is a discount and are not loyal or returning customers so this type of promotional strategy could be damaging to the salons revenue. It can also cause existing clients to feel annoyed especially when they are loyal and paying full price all the time. I would suggest that instead of offering an immediate discount to new customers, change it to a discount after a certain amount of visits eg. 10% off on your 5th visit and 20% off on your 10th visit. This way you can at least get a new client to visit more than once and avoid upsetting your existing clients.
Salon 2 – This salon uses a referral program to promote their salon to new customers. Their referral program offers existing clients 10% off their next service when they refer a new client. The new client also receives 10% off their treatment. This looks like a great way to reward existing customers for their loyalty and help in gaining a new client.
















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Abigail Ryan
	Date
	03/05/2020




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




