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Assessment 2

Q1. Short Questions:

I) Define the term Management

The term Management means that of a group of resources including people, equipment, materials & capital input along with procedures / processes used with the correct direction, co-ordination and collective activities to achieve desired results and goals. 


II) List different levels of Management

The different levels of Management can be described as 

Top – Directors, CEOs, General Managers – determines the objectives of the business.  Also has overall control and responsibility for the business 

Middle – Typically heads of main functions of the business – Sales, Purchasing, Exporting, Quality, Finance, HR – are responsible for their own departments and achieving the objectives of the business
 
Low – Consists of Supervisors, Team Leaders etc. who look after the general workers and ensure that work is carried out. They have responsibility for the actual primary work being completed. 



III) Define the term ‘equity’ as a principle of Management

The term ‘equity’ of management can be described as ensuring motivation of employees through maintaining a standard of fairness and honesty, thus ensuring that employees feel valued.



IV) State the various functions of Management
The various functions of Management are Planning (Plan to achieve goals, KPIs etc.), Organising ( To prioritise tasks etc.), Commanding (setting expectations for the team), Co-ordinating ( Working as a cross functional team) & Controlling (Following processes of the business)





V) Match the expressions given in column 1 with those given in column 2


Management as a discipline = Developed and grown through practice & research
Management as a process = Series of inter-related activities
Management as a group = Teams of Managers
Management as a profession = Code of conduct for professionals
 


ii) The following table contains functions, positions and different levels of management.  Pick one from each column and make a meaningful combination

	Level of Management
	Position
	Function


	Top


	Board of Directors and Chief executives
	Defining the objectives and formulating the policies

	Middle

	Departmental Heads & Managers
	Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	Lower

	Supervisors and Foremen
	Carrying out the operations and their supervision




Q2 ‘Planning is looking forward; whereas controlling is looking back’ – Explain this statement
The process of planning within an organisation / business is that of defining what objectives need to be achieved by the business within a specified period of time so that the business is successful.  Businesses may perform annual Strategic planning activities to define what the objectives of the business will be for the following year.  This should involve all management levels of the organisation.  Objectives are then defined from the strategic planning. Once the objectives have been defined, those objectives need to be measured to ensure that the business is performing and achieving the desired results / goals.





Case Study
The Directors of Vision Tech have reorganised their business.  William Davis is now Chairman, Vijhay Singh is Finance Manager, and Irene Rogers is the floor in charge (Supervisor)
Keeping in view the above situation, answer the following questions:
1. What is meant by the hierarchy of Management?
The hierarchy of Management can be defined as the arrangement of individuals within an organisation structured according to power, status and job role
2. How does William Davis know about any problems on the factory floor?
William Davis would know about any problems on the factory floor as it is Irene Rogers role and responsibility as Supervisor, to report / communicate issues to the Management group.  A supervisor is responsible for ensuring the workers can achieve their objectives – if they cannot then that must be communicated through the management structure

3. Who determines the objectives for the business?
William Davis as Chairman would be responsible for determining the objectives for the business & formulating any relevant policies and then ensuring those objectives are communicated down the management structure
4. Who will ensure the work is carried out properly and on time?
The supervisor –Irene Rogers would be responsible for ensuring that the workers on the factory floor carry out the work properly and on time.
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