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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1; What is macro environment? How does it affect the Public Relations of an organization? 8

Economic, Social and Technological analysis contribute as soon as institutions with genuinely functioning operation is designed with clear policies and procedures.  All organisations aim what is known as “dynamic stability”, a part of cooperate culture to expect with changes in dynamically stable environment. (Brennan, p 40).

Environmental changes and influences of continue transformation of a system is not deniable. According to a fluctuating growing market, system change its principles and without a functioning scheme, it is hard to provide a fruitful human management or make any organisational gains. 

Without a system is chaos and to prevent require resources coupled by information. For example, a system that monitor and record citizen’s work engagement simplify taxing and dynamically answer and deal with problems before any processes.

United Kingdom, for instance, the number of teenage pregnancy is increasingly rising. Those emerging young families define and shape the current fabric of the society. A new social environment that is much different from that experienced in early twenty century.  

Macro environment is beyond organisation’s control and can affect all aspects of business influences. This type of command often assert features concerning what is known climate change and global warming, that necessarily made international intervention on production processes. 

The relationship between organisations and the public is about reputations. Modelling, styling and advertising attract audiences. Economically, how to approach public interest need the idea of deploying all necessary tools that can make easy accessible and acceptable behaviour. 

Companies are responsible for caring the welfare of its people. This allows organisations to grow and challenge outside environments. Good reputation can minimise failure or conflicts that can eventually cause disadvantages of losing contracts and workforce.

Organisations have in common with the formation of public policies. Positively, policy makers within organisations consider way to improve performances and build relationships by including their operations into other environments that necessarily, relate, cooperate and develop the business.  

Question 2; Why Public Relations professionals work closely with lawyers?7

Active engagements for methods of inventing new ideas, new policies and problem solving define the role of PR practitioner. Practicing ways of connecting people and businesses might develop skills required for creating framework suitable for organisations and reduce challenges.

Administration is not valid without the bases of rule of law. Societies design systems which allow them to follow and sustain traditions that suits both for business and environment. Through law and order, people feel protected and supported under professionals and experts that work for the public interest.

The relationship between public and regulations is about commitments of delivering services for the public. Civil or criminal cases, Lawyers serve for the interest of their clients through processes of adjusting chances. The public relations professionals use techniques to relate customs and behaviour of associated individuals or businesses in order to create a system that can work for all. 

Lawyers that deal with immigrations, for instance, are professionals that have the capacity and experiences about refugees and displaced people. Immigrations issues are not families or individuals arriving but failed systems of immigrant’s origins. “Eighty percent of the difficulties are caused by twenty percent of the causes, the Pareto Principle.” (Brennan p71). Cases under assessments require deep investigations, as well as understanding about the circumstances that root immigration.   

Social issue are public relations principles, a phenomenon that teaches the possibility of adopting new traditions created by either the environment or people’s behaviour. Convincing or making a believe are the subjects that both professionals articulate with their opinions.

Family matters, for instance, the main problem is about hidden values of relationships and behaviour. The nature don’t change so do the people, and the differences are the way in which people approach developing or solving problems.  


Question 3; Describe the role of a communication manager within an organization? 7

Communication is conveying information understandably and appropriately through clear channels. There are levels of delivering messages. it depends on the capacity and the possession of knowledge needed to do so.

Organisational relationship need an effective communication strategy for gaining supportive suppliers as well as potential customers. Misinformations can create major problems and might become barrier to development. Locating and forecasting position of the business for a given period of time is the main idea of communications.

At times, leadership skills involve hitting the ground and going on business for extra miles through staff and performance improvement.  focusing on progresses by advertising or introducing other businesses is good management practices, that is to carefully examine site operations and employees engagement. 
  
Results procedure a platform for corporation and association among organisation departments. This defines the actual role of communication management, measuring operations by collecting relevant information needed for achievements.

Communication managers, handling information, develop theories and applications, that not only depend on gathering information but carefully distributing through associated departments. 

There are aspects that constantly change in business, and communication management solve and simplify these changes through concerned departments. Communication manager’s also work to link departments by updating changes that is inevitable and necessarily occur. 

Employees need to be daily fed about the operation and performance level. Monthly bulletins and morning briefings can be classified as internal communications.  This does not only make parts to be informed but exchange ideas and collect valuable feedback.  

Question 4; How Public Relations activities can be structured at various stages of the organization?8 Explain with examples. 

[bookmark: _GoBack]There are different ways of activities that can initialize the structure of an organisations. Charitable firm can transform into highly respected profitable organisation. linkedIn, Facebook and other social networks are now making businesses, whereby members are charged for the services. Such an influence contribute roles that subjectively relate with their actions. 

Small organisations with limited activity might not necessarily need sophisticated arrangements, but would rather have limited operation with enough staff.  Coffee shop owned by a family, for example, require few assertive and knowledgeable individuals that are able to run both  its finance and operational structure.

Large organisations always involve functioning and good management roles. This creates different jobs and responsibilities within the ogranisation. Function relations are demands that centre customer influences. The larger department activities the higher expected revenues. 

Public relations contain every stage, and the idea of experts is articulating quality deployment within organisations. Foundations that organisations use for building good practices of Public relations are either implementing exceptional relationship and communications as well as policies on sales and marketing procedures. 

Organisational strength and growth can be measured by its capability to introduce new products as well as  linking its position to leading market. Publicity is an essential at all levels as all products require management for advertising under the framework of sales and marketing processes. 

From the beginning, companies might find difficult on balancing between the supply and demand, focusing on ways to develop selling products and creating jobs. it gives the ability of assessing the market and surrounding environment.

Marketing communication is to emphases both internal and external relationships. Employees contribute the success of the business by adopting functional system and representing for the external environment. At early stages, public relations is to create additional efforts to magnify organisational behaviour within business sector.

Indeed, organisations progress from minor commercial faults by learning and fixing. Business prosperity is to relate its objectives with community system. Community engagement is the possible outcome that can break barriers and minimize disadvantages.
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