[image: ]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Alex stavri

	Student Number:
	1328

	Course:
	Diploma in construction management 4

	Assignment NO:
	11 specialised vendor management 



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1i) What are the economic objectives of quality control and how are they achieved?
The main economic objective of quality control is the combination of quality over cost. It's the combination of ensuring the highest possible quality of a build within the lowest possible cost. This task can be very complex however it can be achieved using different techniques. One technique is to ensure quality control is carried out at various stages of a build, this minimises the chance of work getting rejected, scraped or having to be re-done. Looking deeper into quality control and the economics involved, 're works and poorly finished items can be disastrous to a project in terms of time and cost of 're-doing wasted cost of doing the job poorly in the first place. For this reason even though genuinely more expensive it is sometimes wise to choose better materials which can be more expensive and genuinely pay for more skilled workers to carry out the taks.  the same can be said for choosing skilled workman (competent). This should in theory save time and money in the quality control process and have less chance of items not passing ie to 're the work. This in turn will have a cost saving on a project. 



ii) What are the features of field quality control?
Field quality control is set up to ensure all components of the construction process is carried out correctly and to the highest possible standard. It falls under various bodies of interest during the construction phase. Bodies such as the main contractor will be working towards completion in accordance to all drawings or specifications. in order for a successful completion they will have to sign off work so it's important to pass various stages of field quality conrtol. Other bodies such as the owner, construction manager and or private consultants will all be carrying out various quality controls to ensure the work carried out is done to the the specifications required. When quality control is taken out at different phases it can save time and money in the project as a whole as different components will be carried out correctly and efficiently in the first place. If you can eliminate as many mistakes as early as possible it stands you in good stead for a good finished product. It is important that everyone concerned with quality control are aware of its importance and workers for carrying out the roles of construction are instructed also, as it's effectiveneed is increased. Everyone on site must be working on the same page. 
iii) How can contractor quality control be implemented effectiveness?
Contractors quality control plan is a vital component of the construction process. It's design is to assure the owner(s) that everyone involved in the project is aware of steps required to ensure a quality finish. Because of this the quality control plan implemented by the Contractor  is usually discussed with the workers (Sun-contractor s) before work begins.
Contractor control can be implemented more effectively when it is carried out at various phases to ensure the work is done correctly at each stage of the construction process. This is an effective process as mistakes can be identified earlier on saving time on the completion stages. At the end of a phase after the quality contol stage , contractors can implement strategies to ensure the next stage runs more effectively (learning from any mistajes) . This is done by proccesing what level of quality that has been achieved and at what cost. There may be a better use of labour i.e more skilled trades  in the next stage of even use of different materials. With daily progress reports carried out by the contractor the owner is happy with the progress and is aware of what's going on. There is a record also of any weaknesses and also positives that arise during projects. 

IV) why are specifications important?
Specifications in construction are important as they act as a guideline for what's needed to achieved in order to complete the project. It safeguards the owners interest as it will detail specific items of the build for example what materials to be used and how. to ensure the customer (owner) is getting what they pay for tests can be carried out.  It also will detail the instruction for specific parts of the build and what's required for items to be Installed correctly. It's guideline is used as a bases for the whole project and acts as a template to what needs to be done.  The health and safety requirements of certain aspects of construction is vital for example it can specify what fixtures to be used when installing partitions. Specifications are equally as important to the main contractor as it will assist in quoting work i.e material cost as well as working out time frames. but the most important part of specifications for the contractor is calculating the minimal requirements of how the different items of the build should be carried out properly and safely. One of the construction managers role will be to ensure the specifications are carried out on site and work is being done in a controlled and safe manor.

V) what are incentives and penalties in specifications.
incentives and penalties are imposed on the contractor apon competition of a phase to entice the work to be carried out on schedule and to a high standard within the spec. This helps safeguard the quality control objective of the specification. If work is carried out on time and within the specifications it is rewarded. If the project is rushed and or done poorly it will likely have negative implications later on in the construction process. Incentives and penalties are usually included in the contract so the contractor is aware. Incentives will highly motivate the workforce and create a positive working atmosphere in site., when workers are happy they are usually more motivated and thus productively is improved. Likewise - penalties can have a negative effect on the work force moral so contractors try to keep on top of progress. 
2) how can you achieve quality control in the fields?
Quality control personnel undertake checks on the field to ensure that the contractor is complying with quality standards within the design specifications. The person/s who's responsibility for this process falls to the construction manager, engineer, main contractor and or private consultants. The process of quality control  has to be carefully planned especially in the field to ensure the best possible quality at minimal cost. It s planning will invlove all that is required to complete the project. Various tests by the appropriate person/s can be carried out at different stages, to ensure quality control is kept up. As well as the contractor ensuring Quality control other practices can help - such as clear designs and specifications - the use of only quality materials, researching correct methods to carry out processes and using past experience. When designs are clear and explained to the contractor the project stands to pass quality co from more often. Miss-communications and poor management is toxic to quality control as contrqctors/builders need to be instructed how to perform tasks within the spec. So important meetings and providing assistance is important. Simple but important measures also carried out in the field include protection, protection of materials and finished products from start to finish and use of competent persons to make sure the job is done correctly. 




3) what are the advantages & disadvantages of Contractor quality control.
The 're are many advantages of Contractor quality control the main benefit is the ability to spot mistakes early so they can be eliminated in house and before the project advances too far. This is advantageous to the contractor as it stands to keep it's standards up whilst maintaining a good image to the various stakeholder such as the owner. Cost can be well managed by the contractor in house as inspections are carried out and any issues irradicated. It helps to keep a good relationship with other parties such as the client as the work will be carried out to the spec they desire. another advantage is that other quality control persons on site such as the owner will be able to focus on the whole project if specific details are well managed and quality control is assured on the more specific items covered by the main contrsctor. With quality control bein fun effectively a construction company can be proud of its workforce and the tasks it's carrying out - this can bring about incentives which in turn lead to a more effective and efficient work force. 
Disadvantages of Contractor quality control is the ability to perform this task. Some companies may not have the resorses to perform satisfactory quality control programs. For this instance well trained quality control experts will be required to assist the contractor which can be costly and take up time. Unfortunately there are few personel with this skill set. Another factor is poor design and unclear specifications. For this instance who's responsibility is it when the spec is poorly written and as a result tasks completed aren't of industry standard. For this instance external resources would benefit the build. 
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