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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1
I. What is business analysis and how is it helpful for organisations? 
Business Analysis is the practice of identifying business needs and problems and finding and implementing the right solutions and/or enabling change that delivers value to the business.  It is helpful for organisations as it can improve customer and employee satisfaction, improve quality, reduce costs and enable organisations to remain profitable and competitive.
II. What does enterprise content management involve?
ECM involves implementing a solution to manage the capture, management, storage and use of key content and documentation related to an organisation.
III. What is business process management?
An ongoing process of analysing and improving business processes to create a more efficient and effective organization.
IV. Outline the key benefits of business process life cycle record?
Increased productivity, reduction of duplication, reduction of effort, improved efficiency and effectiveness, reduction of costs, better service and improved quality
V. What type of information does business process life cycle record?
Why, how and what - goals and objectives, ‘as is’ and ‘to be’ processes, improvement definitions, success criteria/measurement,
VI. What is re-engineering? Why would we re-engineer a process?
 Redesign of core business processes to achieve dramatic improvements in productivity, cycle times and quality.  A process would be re-engineered if it had become obsolete or changes to the existing process were not successful in achieving the required improvements
Q2 Discuss in detail how enterprise content management system work? What is the role of ECM in business process management?
ECM system systems help organizations in capture, manage, store, maintain and share key data and information. 
ECM systems help ensure that everyone within an organization has easy and appropriate access to information that they need to do their job effectively and efficiently.  By utilising ECM solutions companies can ensure that information and data is accurate, relevant, easy to find and secure.  
Storing all documents and information centrally and in an electronic format will enable an organization to be organized, will improve and enhance collaboration, reduce duplication, safeguard quality and increase productivity.  It also helps ensure that organisations are meeting data privacy regulations and requirements.
ECMs role in BPM is to provide data and/or documentation when implementing workflow solutions or automating a process.
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