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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Prior to the start of the job, the Site Manager will spend some time studying the site drawings so that he can have a good idea of the overall project and the predicted finished site. Before any work can commence on site, the Site Manager must have a site layout and a construction programme to work to. The site layout will detail where any temporary work cabins will be placed, temporary toilets, temporary services supplies and where the initial drainage works will take place. The site layout must allow for accessibility for various types of trade vehicles. The construction programme will detail which trades should be starting works on site and to what timescales. The site manager will only usually start work on site once any necessary demolition work is complete and once a cabin has been placed on site. Depending on the type and size of the job, the site manager might have to allocate space or cabins to store certain materials whilst the job is ongoing. The site must have temporary gas and electric supplies to enable the site manager and all other contractors to commence work on site. A constant supply of water is essential for building works. The site cabin should also be adequate enough to be used for meeting with clients and contractors. 

2. When planning site roads the following things need to be considered; are the roads accessible for emergency vehicles? Are the roads wide enough for work trucks to access the site without any issue? Are there any overhead cables that could be disrupted due to any tall vehicles/wagons? If the roads need digging up to be expanded or replaced the site team must confirm that this will not disrupt or damage any existing pipework or cables. If the site roads are to be used by many heavy goods vehicles then regular maintenance will need to be done on these roads to ensure that there is no damage – damage to the roads may make it harder to gain access to the site as the project progresses. The Site should be clearly sign-posted so that vehicles can find it. 

3. In order to prevent scaling and rusting of steel work products these must be stored in a dry area on site. This area should be waterproof and also secure to protect the materials from theft. Steel products can also be coated in cement wash to provide extra protection. The site manager and buyer will usually try to plan the arrival of materials to coincide with when certain works start on site in order to avoid materials being on site for longer than necessary, and so that the storage area is not over-filled. The site team will try to keep all materials separate from others that may cause damage, and make sure that when materials are needed they are easily accessible without risk of damage or health and safety problems. Items can be made easier for identification by applying colour coding systems, e.g. different colours to the ends of steel piping in order to determine length. Once the site is fully completed the site team must clear away any remaining materials so that these do not pose a health and safety hazard to the public/new residents. In order to protect more expensive supplies/equipment whilst it is on site, security cameras or guards may be present on site. Some site teams may choose the added security of installing temporary fencing around the site parameters. Where materials or equipment can be removed from site at the end of a working day this will be advised.
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