


ASSESSMENT # 1	Total Marks: 30


1.	Multiple Choice Questions:	(10)

i.	What are the five project management process groups, in order?

a.   Initiation, Executing, Planning, Controlling, and Closing b.   Initiation, Controlling, Planning, Executing, and Closing c.   Initiation, Planning, Controlling, Executing, and Closing d.   Initiation, Planning, Executing, Controlling, and Closing

ii.	A project is considered successful when:

a.   The product of the project has been manufactured.
b.   The project’s sponsor announces the completion of the project.
c.   The product of the project is turned over to the operations area to handle the ongoing aspects of the project.
d.   The project meets or exceeds the expectations of the stakeholders.

iii.	You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arrivingin your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?

a.   Negotiation and influencing skills
b.   Communication and organizational skills c.   Communication skills
d.   Problem-solving skills

iv.	The amount of authority a project manager possesses can be related to:

a.   The project manager’s communication skills b.   The organizational structure
c.   The amount of authority the manager of the project manager possesses d.   The project manager’s influencing skills
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v.	Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?

a.   This is a project because this new product line has never been manufactured and sold by this company before
b.   This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.
c.   This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.
d.   This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2.	Shorts Questions:	(10)

i. What is the difference between a project and routine work?
- A project is different from routine work because it is a one – time effort aimed to change things in a specific way.
ii.	Briefly outline the tasks that a project manager performs during the course of his project.
Development of a project plan
Collaboration with Project Customers
Controls communication
Controls the project team
Project Risk Management
Managing the schedule with the project
Project Budget Management
 Project conflict management
Project delivery management


iii. Describe different stages of the project life cycle.
Initiation
Different sources and different reasons can result in projects arising.
Project planning and organization
This is a crucial and very extensive stage involving all those who have a legitimate interest in the project,
that is, all the project’s stakeholders. The project really begins to move from here; from an idea to a
reality, as project outlines are translated into specific actions. Clarification, quantification and
documentation will be the focus in this phase
Project planning and organization can determine its success or failure. Obtaining agreement is a key task
for the project manager during this phase. Essentially, all project stakeholders should believe in it and
must be committed to its success.
Implementing the plan
This is the phase when you have to go away and do it. The project becomes reality here. Success or
failure of the project will depends largely on how well the project team works together, and how
effectively the project manager can lead and motivate them. The project’s customers take a close
interest, and it must be ensured that they are kept up to date with progress and consulted as
appropriate.
Monitoring and review
If project objectives are to be achieved against time and budget, careful monitoring against the key dates
and milestones you have identified in the project plan will be needed. Few projects run without any hitches. So you and your team will need to review the plan on a regular basis and deal with potential and
actual problems by making any necessary changes to the plan if needed.
Closing process
This means the end of the project. All deliverables can be formally signed off and the team disbanded. At
this point, the project itself can be evaluated in terms of its success and likely impact




iv.	Outline the key skills every good project manager should possess.

-communication skills, organizational skills, budgeting skills,problem solving,negotiation skills, leading, team building and human resources.

v.	It is said that there are five process groups and nine knowledge areas in project
management. Name all the process groups and knowledge areas.

-Project,Project manager,Project Sponsor,Department Managers, customers, Vendors, board of Directors,Suplliers, Executive Managers.


Activity	(10) Use this activity to define the key activities of a project within your organisation -
i.	Select a project that you have been involved in or affected by during the past year.
ii.	Identify what the different stages were and approximately how long each stage lasted. iii.	Note the key activities of each stage.

1.Project “creating a new web site”
2.Initiating Process, Planning Process, Executing Process,Monitoring&Controlling Process, Closing Process. Everyone went in the order of standing. The duration of the project lasted 2 months. Initiating and planning the project took away the most time of the project. When all is well planned, then everything else is easier to do.
Project title: Stage
Length of time involved
Key activities
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