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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	



1. Firstly, they help to break down the different benefits, risks and costs to ensure the most viable project is selected . They also assist in the planning and execution process, by breaking down and organising tasks to ensure efficiency and that the critical tasks are prioritised.  There are a few different matrixes that can be used, depending on the areas studied and goals to reach. Demonstrated below is the Eisenhower matrix, this was created by Eisenhower to help him deal with tough decisions whilst he was supreme commander of the Allied Forces, but can also be applied to daily tasks.






















	
	High Priority
	Low Priority

	Important
	1. Prioritise                                  
	2. Schedule

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Not Important
	3. Delegate
	4. Don't do

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





2. SPIRIT is an acronym used to define the setting of goal targets within a certain set of criteria as follows: 
-Specific: clearly defined goals, based on the resources available for the project such as the start and end dates as well as the budget.
-Prizes: rewards for reaching milestones, these milestones would be set in advance and would therefore be a shorter term target to meet and benefit from. 
-Individual: motivating involved parties and encouraging ownership and responsibility. For example, ensuring that the Key Team Members are taking charge of their sides of the project whilst keeping the other team members involved through goal charts or matrixes.
-Review: keeping projects in line with objectives, this would consist of regular reviews to ensure the matters are being handled efficiently and that the involved parties agree the project is losing sight of it’s goals.
-Inspiring:  ensuring objectives are made fun to accomplish whilst encouraging the team to aim high whilst remaining realistic in the goals. This could incorporate ensuring merit is distributed accordingly and that the goals once achieved are displayed for everyone to see.
-Time-Bound: Ensuring deadlines are met within time constraints, division of the goal into smaller more reachable deadlines can help to assist this. This could be used to divide up steps within the project life cycle.
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