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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format) here:
1)
i. What are the different types of decisions made in an organisation?
a) Strategic Decisions
b) Tactical decisions
c) Operational decisions
ii. What are the tactical decisions about?
Tactical decisions are implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals.
iii. What is the logistics strategy about?
The logistics strategy creates a link between higher level strategies and functional strategies of the supply chain. The logistics strategy actually supports quality, price, design, and success of the product.
iv. What is the value added strategy about?
Organizations can put even more value by providing time and place utility or providing innovative features in the product. Organization can only be successful if they supply the desired products to customers while taking an edge over competitors. Logistics strategy is directly responsible for this as it affects availability, cost, lead time customer support.
v. What are the three factors to be considered when designing a logistics strategy?
a) The higher strategies
b) The business environment
c) The organization’s distinctive competence.
vi. How do logistics play a strategic role in organisations?
The organizational logistic strategy involves strategic decisions, plans and policies and culture that are related to its supply chain management. the logistics actually supports quality, price, design, and success of the product. 



vii. Outline the main areas that a logistics strategy emphasises
a) Cost: Most organisations desire to achieve low costs, but some implement a positive strategy of
reducing their logistics costs. This results in higher profits for the organisation and lesser prices
for customers.
 b) Customer service: Logistics manages stock levels, speed of response, delivery times, and other
features of customer service. 
c)Timing :  Timing can also signify fast supply of new products, or delivering at the time desired by a customer.
 d) Quality: Customers require higher quality in all commodities. A general logistics strategy ensures
high quality service, even though it can be hard to say accurately what we mean by high quality
logistics
 e) Product flexibility :This is the capability of an organisation to tailor products to individual
specifications.
f) Volume flexibility: Volume flexibility lets an organisation to counter fast to shifting levels of demand.
g) Technology: Logistics uses a broad variety of technologies for communications, sorting parcels,
tracking loads, spotting products, recording stock activities.
h) Location: Customers usually want products to be delivered as near to them as possible. One
logistics scheme is to offer a service in the best feasible location,,organisations should do all well, giving low cost, high-quality customer service, speedy delivery, elasticity, using high technology.

viii. What is a lean strategy?
Lean strategy is reduce the whole cost of logistics, while ensuring satisfactory levels of customer service.  The objectives of a lean strategy are to do each operation using less amount of every resource people, stock, space, equipment, time, and so on. It organises the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost.

ix. What is the main purpose of logistics audit in organisations?
Logistics audit is to gather pertinent information about Current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details. External audit reviews the setting in which logistics function. This includes the observation regarding type of customers, kinds of demand, established service levels, competitors, locations, and their related operations, comparisons and benchmarks, services obtainable, industry trends, economic conditions, geological and political limitations, and any other applicable external information. Secondly, internal audit reviews at the way things are being performed within the organization and finds areas for development.
2. Outline the steps involved in developing a logistic strategy.
a) Perform a logistics audit. The external audit offers a study of the business setting in
which logistics function. It depicts the factors that lead to achievement in this
environment, and the significance of each one.
b)The internal audit evaluates higher strategies from a logistic viewpoint but it
gives the background and larger aims for logistics, its strategic focus, and maybe includes a
logistics mission.
c). Design the general features of supply chains, which are able to deliver the needed
services. This includes the design of the network, place of facilities, capacity; technologies
used, and so on.
d) Set particular goals to illustrate what every logistics activity must attain. The
internal audit depicts how well the present logistics attain these goals, and identifies areas
that require improving.
e). Design the most excellent organizational structure, systems, and controls to hold up the logistics network.
f). Benchmark logistics, which review the performance of most important organisations,
define methods to compare real performance with planned, best, and competitors’
performances.
g). Execute the strategy: set the circumstances for lower logistics decisions level.
h). Monitor genuine performance: repeatedly looking for perfection, keep the
strategies up to date, and present feedback.

How does Charlotte currently organise her logistics? What do you think are her aims and
priorities?

Charlotte could expand the product range even further and move all the processing to an industrial estate 15 km away. Supporting this would need sales around ten times the current postal sales. Charlotte plans to generate these by introducing a mail order catalogue and increasing use of the website.

What would be the effect of the expansion on logistics? What problems would Charlotte
face and what options does she have to overcome them?

She can get more orders and reducing the cost of the logistics, it will make more profit for the business.
Reduce the income from milk and traditional crops has dropped because of lower market prices.
Herb kitchen, Healthy stuff,perfumes, cooking products are the major expansion for the business and she can start large areas for this business, it will get more quantities and more income
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