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	1.
I. 	Supply chains` the main and the biggest benefit, is a reduction of distance that consumers need to travel in order to get a product. It can also reduce supply shortages and cut delivery routes.
II. 
· Production
· Inventory
· Location
· Transportation
· Information

III. 	Supply chains consisted of one big industrial company in the past, which tried to own most of the supply chains components such as raw material, transportation, manufacturing, distribution. Old supply chains is slow moving and needs more time to adapt to changes in the
market.
New supply chain consists manifold of independent companies. Every company focuses on certain activities, this way it is fast moving and a lot more flexible to changes in the market.

IV. 	Inventory management is a balance between efficiency and responsiveness. Holding large sum of inventory allows extreme responsiveness, but the outlay of inventory should be reserved as low as possible to attain high levels of efficiency.

V. 	Information in supply chains is a link between all of the operations and activities. It is connected to all other four drivers and is needed for basic decisions like weekly inventory levels, production schedules, transportation passages. Information is also necessary to foresee future demands.
VI. 
· Cycle inventory
· Safety inventory
· Seasonal inventory

2.	
Location has great impact in long term supply chains performance. To find perfect location, factors like costs, workplace, transportation, taxes, distance to suppliers and consumers should be taken into consideration. The biggest difficulty is to balance between efficiency and responsiveness. For example, if warehouse is build in the countryside next to the farms, efficiency will be very high, but responsiveness to consumer will be extremely low. 

3.  		
·     Producers - are part of supply chain , which produces and supplies goods like raw materials or finished product. A product may also be not tangible like music and software, designs or service like cleaning, teaching, performing surgery .
·     Distributors - is a part of chain which take or buys an inventory in the mass and sell it to other smaller businesses and retailers in large quantities.
·     Retailers- are smallest part of supply chain. Retailers stock and sell inventory in smaller quantities for a regular consumers. 

· From the farms milk is picked up by tanker and transported to processing factory, then packaged milk is loaded into the trucks and transported to retailers or other distributers like PE Dairies.

· 	PE Dairies deliver milk to final customers homes.

· Variation in daily demand. There are some days when Simon has to carry spare stock, however dairy products have a short life and anything that has not been delivered get wasted. Another problems are difficulties to maintain a service during holidays and when there are problems with their deliveries. Demand for doorstep deliveries is declining, because people buys milk in supermarkets.
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